Environmental
Sustainability Framework

2016-2025 J Bayside
e CITY COUNCIL



b

! Ty Y T, ﬁ

i e

i -
Jimage: Long Hollow Heathiar




CONTENTS

Executive Summary
Introduction
Environmental Sustainability Framework
Council Plan Vision
Council Plan Goals (2013-2017)
Bayside Council’s Environmental Commitment
Guidelines for Planning & Decision-Making
Goal 1: Leading the Way
Goal 2: Community Partnerships
Goal 3: Resilience
Goal 4: Sustainable Places
Implementation
Performance Measurement, Monitoring & Learning
Communication and Reporting
Background
Bayside Community
Current State of the Environment
Policy Context
Key Drivers & Issues
How the Framework was developed
Acknowledgements
Bayside Sustainability Action Plan 2016 — 2019
Biodiversity
Environmental Citizenship
Sustainable Buildings
Sustainable Businesses
Sustainable Development
Sustainable Procurement
Sustainable Transport
Sustainable Water
Waste Management
Zero Carbon

Environmental Sustainability Framework — 2016 —2025 — Draft 3



Executive Summary

Purpose

The Environmental Sustainability Framework 2016—
2025 sets consistent direction and guidance for
environmental planning and decision-making within
Bayside City Council. It aligns with Council’s vision
and framework ‘Making Bayside a Better Place’ and
provides clarity, focus and actions for maintaining

a high level of liveability and wellbeing for the
community — the top priority for Council.

Developing the Framework

The new Framework is the result of extensive
research and consultation to develop a shared
vision to guide Council’'s work. Research included
an examination of our previous efforts and research

on the trends and issues influencing Bayside’s future.

Consultation for the Framework included an online
survey, community interviews at public places,
workshops with a stakeholder leader group,
workshops with youth environmental leaders

and primary school students, and Bayside City
Council staff consultation. Further community input
to the Framework was provided via community
consultation for the new Community Plan. This
consultation was conducted concurrently with

the Framework’s development, and identified
environmental issues as a high priority for

Bayside residents.
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Through the consultation process, four goals and
ten themes were developed.

Key Drivers

The Framework has identified the key drivers of
environmental change and threats that Council and
the community must plan for and contend with.
These are:

e Community infrastructure — maintaining and
replacing essential infrastructure in a financially-
constrained environment

e Transport — providing mobility in a low-density
municipality yet avoiding traffic congestion and
parking issues

® Population growth — this will drive demand for
increased development and the associated
pressure on land and services

¢ A changing climate — the need to act now to
reduce the severity of climate change whilst also
preparing for its impacts

e Qver consumption — our current way of life is not
sustainable and a transformation of our lifestyles
and our economy is needed

e Water supply constraints — climate change and
successive droughts have resulted in a less
consistent supply of water and the cost of water
is rising



¢ Rate capping — Council’s ability to raise revenue
for the services it provides is now further limited
by the State government policy that will cap the
level of rates that Victorian councils are able to
charge residents

e Community aspirations — the community has high
aspirations for both a high quality of life and a
well-protected environment

Intent of the Framework

The Framework itself is designed to be visionary,
clear and engaging, with actions that are practical,
achievable and measurable with clear targets. It
needs to factor in Council’s remit and constraints
such as rate capping, the limitations of local laws
and powers and both the immediate and long-term
costs and benefits of each action.

The Framework is supported by other Council
documents such as the Climate Change Strategy,
Waste Management Action Plan (to be developed),
Biodiversity Action Plan and Integrated \Vater
Management Plan.

Our Environmental Commitment

Bayside City Council is going to safeguard the
environment for current and future generations. We
will do this by making decisions based on the best
available evidence and our learning. We will make
sustainable decisions that deliver balanced
economic, social and environmental benefits.

Bayside City Council's environmental commitment

is to:

1. Work in partnership and build strong relationships
with our community, government agencies,
community organisations and businesses.

2. Minimise Council's own ecological footprint
through:

o Efficient use of Council's energy, water and
waste

¢ Increase Council's use of renewable energy
and recycled water

e Purchase environmentally sustainable
products and services

3. Advocate for outcomes that deliver high
environmental standards and protection.

4. Engage with and build the capacity of the
community to care for the environment and
minimise their own ecological footprint

5. Lead by example and demonstrate our
commitment to environmental sustainability

6. Use Council's legislated and regulatory authority
to deliver required standard of environmental
outcomes and protection

We will abide by these commitments through the
application of sound planning and decision-making
processes and by striving to achieve the goals
which arose during the consultations. We have
identified ten focus areas or environmental themes
to help us prioritise and achieve these goals.

Goal 1: Leading the Way

Bayside City Council operates as a model of
environmental sustainability.

Goal 2: Community Partnerships

Supporting an empowered and connected
community that acts locally to reduce consumption
and live sustainably.

Goal 3: Resilience

Developing community and ecosystem resilience
for current and future climate change impacts.

Goal 4: Sustainable Places

Advocating and influencing for healthier ecosystems
and more liveable Bayside urban areas and
infrastructure.

The ten themes are: biodiversity, environmental
citizenship, sustainable buildings, sustainable
businesses, sustainable development, sustainable
procurement, sustainable transport, sustainable
water, waste management, and zero carbon.

Implementation

Within each of these goals a number of Strategic
Objectives, Targets and Indicators are identified
across the ten themes.

A separate four-year Bayside Environmental
Sustainability Action Plan document provides the
actions, measures, timeline, budget and monitoring
to achieve these objectives.

The ten-year Framework will be reviewed annually

(informally) to monitor progress with targets and to
assist in guiding annual works plans, and biennially
(formally) to review issues, risks and determine the
overall success of actions.

Council will ensure accountability of delivering the
actions in this strategy by embedding it into its
planning, monitoring and performance systems.

Environmental Sustainability Framework — 2016 —2025 — Draft 5



Introduction

Looking after our local environment is the
responsibility of every citizen, and no single
organisation can do it alone. We must work together
to ensure that all in our community enjoy prosperous,
happy and healthy lives within the natural limits of the
Earth’s resources.

Making Bayside a better place, whilst not
undermining the environment on which we are
dependent, is a complex task. Our environment
includes the local land, the coast, waterways and
the air we breathe. It also includes our impacts on
environments elsewhere, from the resources we
import, use, and turn to waste, to our energy,
water supplies and renewable and non-renewable
materials that support our standard of living.

We face many challenges in sustaining our
environment including the impacts of climate
change, water shortages from decreasing rainfall,
and increasing costs of waste management, energy
and water. The coastline is threatened by erosion
from storms and the impacts of future sea level rise,
while the local marine environment continues to be
harmed by stormwater pollution.

Our challenges contain multiple simultaneous
complexities. People do not always agree on the
problem, let alone the solution. There are diverse
perspectives and interests and in addition, no single
organisation or entity can solve any challenge alone.

6 Bayside City Council

Improving our liveability requires engagement and
collaboration from across the community. Everything
in the environment is inter-related, inter-dependent
and connected in numerous ways. It is dynamic and
changing and we cannot always immediately see the
impact of our actions or decisions. Intervening in one
area alone will affect other areas. Addressing a
challenge piece by piece is not enough — a systemic
approach is needed.

Finally, the situation is unpredictable and the future
uncertain. There is no precedent to draw from and
our past experience alone is not enough — we must
create something new. To do this we need to build
new capacities, craft new ways of seeing and
working together, and innovate in ways that have
not previously been possible or understood.

Against this backdrop, maintaining a high level of
liveability and wellbeing for the community is the top
priority for Council.

The Environmental Sustainability Framework 2016—
2025 provides an overarching document that sets
consistent direction and guidance for environmental
planning and decision-making within Council. It is an
important tool to navigate the complexities of making
Bayside a better place.

It aligns with Council’s vision and framework,
‘Making Bayside a Better Place’, and provides clarity,
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Figure 1: Environmental Sustainability Framework and supporting plans and strategies

focus and actions for achieving Council’s purpose
predominantly within the Liveability and Efficiency
Key Result Areas of its vision.

The Environmental Sustainability Framework (ESF)
outlines our challenges in more detail. It describes
the strategic context we operate in and identifies
broad goals and objectives for environmental
sustainability action for the next ten years and
indicators for measuring progress. A four-year Action
Plan and subordinate plans and strategies will
support the implementation of these goals and
objectives. Figure 1 shows where the ESF sits in
relation to other Council plans and strategies and its
subordinate plans and strategies.

The Framework aims to support the community
and Council to work together to continue to:

¢ |dentify the key environmental sustainability
concerns and develop innovative solutions that
assist community action

¢ Ensure that community environmental
sustainability expectations are fulfilled through
services delivered by Council

e Ensure that support is provided by Council to
enable the community to take up sustainable
practices within the community

Environmental Sustainability Framework — 2016 —2025 — Draft 7
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Council's Vision

A Vision of a Sustainable Bayside

Transforming Bayside into a better place, one

that is sustainable and liveable, is a journey

toward a different future. This pathway forward
requires a connected community with a shared
sense of belonging, ownership and accountability.
These elements are imperative if we want to create
a resilient community and a thriving, natural
environment as we tackle challenges such as
resource depletion, species loss, technological
change and complex health and economic drivers.
Climate change amplifies each of these challenges.

In Bayside's sustainable future, Council understands
its role in enabling such change across the
community. Council staff and councillors are inclusive
of and involve the community in decision-making.
Beyond involvement, Council helps to build the
capacity of the community to engage in decision-
making. Within their own operations Council is
leading by example: moving towards carbon
neutrality, increasing renewable energy use,
maintaining water and energy efficiency, increasing
the use of non-potable water and recovering
valuable resources.

The Bayside community’s vision of a sustainable
place is one that supports people to come together
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in meeting places such as streets, parks and on the
foreshore, and through localised transport options
like walking and cycling paths, public transport, car
sharing and community transport. People feel a
strong sense of community and a strong connection
to Bayside.

In this better place the streets, private gardens,
parks, foreshore and reserves are havens of flora
and fauna indigenous to the Bayside area, have a
widespread, shady tree canopy, and include edible
landscapes that allow people to produce and
harvest fresh food locally. The heritage of buildings
and gardens is preserved and Bayside is a beautiful
place to be. Residents enjoy a high quality of life

in Bayside.

The Bay, foreshore and beaches are cherished.
Water pollution to these sensitive environments is
minimised by stormwater management practices
that remove litter and water pollution. Car usage is
reduced through active transport modes and helps
improve local water and air quality.

In this better place homes and businesses in
Bayside are highly energy and water-efficient and
comfortable in all weather conditions. Households
and businesses produce less waste with all waste
materials being recycled or re-purposed.
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Figure 2: Making Bayside a Better Place

Households buy locally and grow much of their
own food.

The social and environmental changes described
here support businesses across Bayside to shift their
attention from problems to possibilities and derive
benefits from the opportunities that a more liveable
community brings. More local jobs and growth in
key businesses will result from this resilient and
Sustainable community.

When the impacts of climate change intensify, the
Bayside community is prepared with safe and
comfortable homes and businesses during
heatwaves, storms and floods and infrastructure
that can withstand extreme weather. The connected
community supports each other through these
challenging times as well as Council and community
partnerships and networks with those outside the
municipality.

The Better Place Approach

Council has developed a performance measurement
framework to assist the organisation in managing
performance. The Better Place Approach assists the
demands for external accountability, establishes
clear goals and targets, fosters a strong sense of
internal accountability and highlights performance

Organisational
Excellence
Strategy

improvements. The Key Result Areas — Liveability,
Services, Efficiency and People — are orientated
towards Making Bayside a Better Place.

Council Plan Goals (2013-2017)

1. Anengaged community and Council: The
Bayside Community will be well informed and
will have opportunities to actively participate in
Council decision-making.

2. A strong supportive community: Bayside will
be a healthy connected community.

3. Aliveable city: Bayside will have a well-
preserved neighbourhood character and will
have accessible transport options.

4. A sustainable natural environment: Bayside
will be a leader in environmental management
and will be a greener, more sustainable city.

5. A creative and active community: Bayside
and its community will have a strong sense of
identity, pride and place through its culturally rich
arts, recreation and cultural programs.

While the Framework aligns broadly with all Council
Plan goals, Council Plan Goals 3 and 4 are of
particular relevance to the Environmental
Sustainability Framework.

Environmental Sustainability Framework — 2016 —2025 — Draft 9



Bayside City Council’s Environmental
Commitment

Bayside City Council is going to safeguard the
environment for current and future generations.
We will do this by making decisions based on the
best available evidence and our learning. We will
make sustainable decisions that deliver balanced
economic, social and environmental benefits.

Bayside City Council's environmental commitment

is to:

1. Work in partnership and build strong relationships
with our community, government agencies,
community organisations and businesses.

2. Minimise Council's own ecological footprint
through:

e [fficient use of Council's energy, water
and waste

¢ Increase Council's use of renewable
energy and recycled water

e Purchase environmentally sustainable
products and services

3. Advocate for outcomes that deliver high
environmental standards and protection.

4. Engage with and build the capacity of the
community to care for the environment and
minimise their own ecological footprint

5. Lead by example and demonstrate our
commitment to environmental sustainability

6. Use Council's legislated and regulatory authority
to deliver required standard of environmental
outcomes and protection

We will abide by these commitments through the
application of sound planning and decision-making
processes onto the Action Plan and the actions that
develop out of it. This will assist us in achieving the
four goals which arose during the consultations.

Goal 1 Leading the way

Bayside City Council operating as a model for
environmental sustainability.

Goal2 Community partnerships

Supporting an empowered and connected
community that acts locally to reduce consumption
and live sustainably.

Goal 3 Resilience

Developing community and ecosystem resilience for
current and future climate change impacts.
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Goal 4 Sustainable places

Advocating and influencing for healthier
ecosystems and more liveable Bayside urban
areas and infrastructure.

We have identified ten focus areas or environmental
themes to help us prioritise and achieve these goals.

The ten themes are: biodiversity, environmental
citizenship, sustainable buildings, sustainable
businesses, sustainable development, sustainable
procurement, sustainable transport, sustainable
water, waste management, and zero carbon.

Council will measure our progress against clear
targets and objectives and improve our practice

as we learn, regularly communicating and reporting
to the community.

Guidelines for Planning and Decision-
Making

The following guidelines will be used to assist
Council’s planning and decision-making on
environmental sustainability. It has been used to
develop the 2016-2019 Action Plan and to guide
and prioritise implementation of each action.

1. Does Council have a role or responsibility?

1.1 Where Council has no direct responsibility

Where Council has no direct responsibility, Council
will consider the importance of the plan or activity and
the impact on the Bayside environment to determine
if there is a case for advocacy on behalf of the
community.

1.2 Where Council has a partial role

Where Council shares responsibility with other
agencies, Council will partner, support or seek to
influence other agencies to develop an environmental
solution consistent with the Environmental
Sustainability Framework.

1.3 Where Council has a full role
Council’s role is either to:

e Provide leadership in its own activities

® Use its powers to determine or regulate the
activities of landowners, residents and businesses

e Provide services to support the community and
businesses to act sustainably



2. Is the proposal responsive to risk?

Council applies long-term thinking and life-cycle
assessment to planning and decision-making and
assesses each plan or activity against short, medium
and long-term risk and benefit parameters.

3. Is the proposal supported by evidence?

Council actively seeks to build the latest and best
thinking, knowledge and practice. All efforts are made
to ensure that reliable scientific and technical findings
are available to assist planning and decision-making.

Evidence is predominantly based on publications in
peer reviewed journals or reports, or where there is
a high degree of support from those with subject
matter expertise.

4. Is the proposal viable?

Assessment is made on the capacity
and capability of Council and the community
to effectively respond to:

¢ The immediate and ongoing impact on Council
resources, systems and liabilities

¢ The impact on the current and future generations

e Community and stakeholder engagement

* Integration of economic, social and environmental
consideration in all we do

5. Does this proposal meet the environmental
commitments?

Actions that safeguard the environment for current
and future generations are actions that meet one or
more of the environmental commitments, and:

¢ Restore, protect and maintain our natural assets
or ecological processes to provide clean air,
water, soil and resilient functioning of native plant
and animal communities

¢ Prevent further environmental degradation

¢ Reduce our resource consumption to within the
capacity of natural systems to continually
replenish themselves and increase resource
recovery for re-use

¢ Develop a culture of sustainability and strengthen
the community’s ability to care for the environment

6. Does the proposal provide value for money?
Plans and activities are assessed to determine
the environmental, social and financial benefits
and impacts.

The Decision-Making Matrix, shown below at Figure
3, will be used to assess proposed actions and
should be used when building a business case

for projects.

7. Does the plan have additional social and
economic benefits?
Plans and activities are assessed to have additional
social and economic benefits. An example could be
the establishment of a community garden enhancing
community partnerships and community bonds
(social benefit) and providing cheaper access to
fresh fruits and vegetables (economic benefit).

MEDIUM
T Worth Requires strong triple
0 ‘ A A E ' !
T Qe Sl considering bottom line business case
a Worth Requires strong triple Not worth
s considering bottom line business case considering
= May be worth considering Not worth Not worth
(o) if easy to implement and has o o
b community support considering considering

Figure 3: Decision-Making Matrix

Environmental Sustainability Framework — 2016 —2025 — Draft 11



Goal 1: Leading the Way

Bayside City Council operating as a
model of environmental sustainability

Leading behaviour can have a significant effect on
the sustainability of our environment. In 2015 the
community, as part of the consultations for the
Community Plan 2025 and the Environmental
Sustainability Framework, identified greater
leadership on environmental sustainability by all
levels of government as an important goal.

Leadership can be shown by us all. It rests not only
with government, but with all those in positions of
authority and influence, and with each of us as
individuals. Environmental sustainability will ultimately
be guided by and delivered in partnership with
community leadership. The stronger the levels of
collaboration the more likely it is that lasting change
will occur.

For Council, environmental leadership comes
in three forms:

* The extent to which Council as a whole models
good practice with its own operations

¢ The extent to which Council enables, collaborates
with and supports community environmental
leadership

12 Bayside City Council

e The extent to which Council helps the community
navigate the opportunities and challenges it
confronts now and in the future in ways that
enable the community to take action themselves
(through advocacy, community education,
planning mechanisms, local laws, incentive
programs, practical tools, and so on).

Key Delivery Mechanisms

e (limate Change Strategy — A Plan for Council’s
Operations — 2012 and Carbon Neutral Review

e Sustainable Building Policy 2010 (to be reviewed)
¢ Integrated Transport Strategy 2013
e Open Space Strategy 2012

e Open Space Sustainability Water Management
Strategy 2011 (OSSWMS)

* |ntegrated Water Management Plan 2016
e Sustainable Public Street Lighting Plan 2009
e Green Travel Plan 2009



THEME TARGETS AND OBJECTIVES' INDICATORS

ENVIRONMENTAL | Percentage Increase in staff awareness and Staff satisfaction with Council work on
CITIZENSHIP engagement in environmental sustainability sustainability (Sustainability Culture
Indicator annual survey)

Number of staff registered in Working
Greener Program

SUSTAINABLE All of Council buildings developed or upgraded in Sustainable Building Policy embedded
BUILDINGS accordance with the Sustainable Building Policy into design and documentation for new

From 2016/2017 increase square metres (m?) in and retrofitted Council Buildings to
Council buildings implementing National Australian achieve Co_uncn Sustainable Building
Built Environment Rating System (NABERS) Policy requirements

requirements into new and retrofit development Total m? of new and retrofit energy,
water, waste and indoor air quality
meeting NABERS requirements

SUSTAINABLE By 2020 40% of Council procurement to be low Sustainability criteria included in
PROCUREMENT greenhouse gas emissions-, water- and materials- | Requests For Quotes
intensive and non-toxic products and services Percentage of Council purchases that

By 2025 80% of Council procurement to be low have considered sustainability
greenhouse gas emissions-, water- and materials-
intensive and non-toxic products and services

SUSTAINABLE 30% reduction in greenhouse gas emissions kg CO,e/km
TRANSPORT intensity of Council’s fleet and staff travel to work by
2020
SUSTAINABLE By 2030 transition from using potable water to Potable water consumption from
WATER using recycled water or stormwater for Council Council operations.
operations and facilities where practical Percentage of Council water use
By 2020 source 55% of water supplies from coming from non-potable water
alternative sources; 80% by 2025 sources
By 2020 a 30% increase in water efficiency of Consumption of potable water for
Council buildings and operations.; 50% by 2025 irrigation within open space
WASTE By 2020 a 60% reduction in Council generated Percentage of waste to landfill from
MANAGEMENT waste to landfill; 90% by 2025. Council operations
By 2020 a 60% of waste diverted from landfill for Percentage of recyclables (commingle
reprocessing and green waste) recovered from
Council kerbside collection
ZERO CARBON By 2020 Carbon Neutral Council operations Council GHG emissions
(through energy efficiency and use of renewable (tonnes of CO, €)
energy, with offsets as a last resort) Percentage of Council energy
By 2020 a 30% reduction in greenhouse gas produced by renewable energy
emissions in Council buildings sources.

By 2020 a 30% increase in the amount of energy
sourced from renewable energy for Council’s
operations.

5% annual reduction of council total greenhouse
gas (GHG) emissions

1 Baseline for each target are specified within the Action Plan
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Goal 2: Community Partnerships

Supporting an empowered and connected Key Delivery Mechanisms

community that acts locally to reduce e Climate Change Strategy — A Plan for Council’s
consumption and live sustainably Operations — 2012

To understand how each part of the system is e Carbon Neutral Review 2016

interconnected Council and Community must * Sustainable Schools Strategy (to be developed)

working together to develop new and innovative
sustainable solutions.

The challenges of protecting our local environment
whilst creating liveable and better spaces are
complex. There are diverse perspectives and
interests to consider. And each of our challenges has
a set of tightly inter-connected social, economic and
environmental considerations. Further, the nature of
our challenges is not often agreed upon, making it
difficult to reach possible solutions.

Council will focus on bringing together the multiple
perspectives and interests, and applying systemic
approaches to finding these new and innovative
solutions. To do this there is a need to build new
capacities, craft new ways of seeing and new ways
of working together, and innovate in ways that have
not previously been possible or understood.
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THEME

TARGETS AND OBJECTIVES

INDICATORS

BIODIVERSITY Increase community participation in biodiversity Number of participants in Friends of
conservation Bayside groups’ activities
Increase in plantings of indigenous species. Number of indigenous species sold at
local nurseries
ENVIRONMENTAL Increase in community awareness and Biennial environmental citizenship survey
CITIZENSHIP engagement in environmental sustainability covering community attitudes, skills,
Council to engage with households to: knowledge, participation and support for
o environmental sustainability
« Increase waste diversions
 Decrease water consumption
« Increase use of renewable energy
« Increase energy efficiency
SUSTAINABLE Council to engage with households and small Biennial community survey supported by
BUSINESSES —medium sized businesses to: spot sampling, audits and data from
« Increase waste diversions other government agencies on:
« Decrease water consumption Weste types and volumes (tonnes)
« Increase use of renewable energy Water volumes (kL)
« Increase energy efficiency Installs of renewable energy (kW)
Net municipal greenhouse gas emissions
(COLe)
SUSTAINABLE Increase production and consumption of local Biennial community survey on local food
PROCUREMENT food by residents, schools and businesses production and consumption practices
Increase participation in community food
activities including commmunity gardens, food
swaps and local farmers’ markets.
SUSTAINABLE Increase the use of alternative and low carbon Number of staff travelling by car and
TRANSPORT modes of transport alternative modes of transport to work
Biennial community survey
WASTE Increase diversion of waste from landfill to 60% Biennial community survey supported by
MANAGEMENT by 2020, and to 75% by 2025 (from 2014/15 spot sampling, audits and data from

baseline);

other government agencies on waste
types and volumes

Environmental Sustainability Framework — 2016 —2025 — Draft 15
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Goal 3: Resilience

Developing community and ecosystem Council will provide leadership and work with the
resilience for current and future climate community to ensure risks are fully understood and
change impacts help in community preparation, response and

. . . . recovery from any events.
Bayside offers a vibrant and sustainable community Y Y

surrounded by the natural beauty of coastlines, Key Delivery Mechanisms

beaches, sand dunes, marine parks and natural ¢ Climate Change Strategy — A Plan for Council’s
parklands making a coast for all to enjoy and be Operations — 2012

proud of. e Carbon Neutral Review 2016

Climate change is with us now and is Bayside’s e Heatwave Plan 2010 — Sub Plan of the Bayside
singular most difficult and important social, economic Municipal Emergency Management Plan

and environmental sustainability challenge. Even with
efforts to mitigate climate change, many changes will
be irreversible. There is a need to adapt to changes * Open Space Sustainability Water Management
underway and prepare for future change. Strategy 2011

* Municipal Emergency Management Plan 2015

¢ Flood Management Plan 2011

It is important that as a community we build the
capacity to respond to, and bounce back from the ¢ Coastal Management Plan 2014
impacts of climate change such as extreme weather

events. That is, we need to build our resilience.

Adaptation planning for the impacts of climate
change seeks to reduce the likelihood of harmful
outcomes to community safety, well-being,
infrastructure, service delivery, liveability and the
environment, particularly in circumstances where
changes could lead to irreversible outcomes.
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THEME TARGETS AND OBJECTIVES INDICATORS

BIODIVERSITY

ENVIRONMENTAL
CITIZENSHIP

SUSTAINABLE
BUILDINGS

SUSTAINABLE
BUSINESS

SUSTAINABLE
DEVELOPMENT

SUSTAINABLE
PROCUREMENT

SUSTAINABLE
TRANSPORT

SUSTAINABLE
WATER

WASTE
MANAGEMENT

ZERO CARBON

Council preparedness for, and mitigation of, risks
from climate change including:

» Drought and heat waves

» Coastal impacts including storm surges,
sea-level rises and coastal erosion

« Disruptions to supply of essential services
including electricity, fuel, water and food

« Heat-related asset failures (for example
building cooling systems, surfaces)

» Higher peak flows and local flooding

« Deterioration of buildings and other built road
surfaces

« Deterioration of open space, stress on the
natural environment and associated costs

o Heat-related stress and mortality (particularly
among vulnerable populations)

» Community impacts — people particularly
vulnerable to climate change impacts and less
able to respond effectively include the elderly,
the very young, people with disabilities or
chronic iliness, people on low incomes, people
with poor quality housing, the homeless, new
arrivals and those from diverse cultural
backgrounds

Biennial audit against international
standards

Number of heatwave deaths,
hospitalisations or other heatwave
impacts (as compared to other
municipalities) (Department of Human
Services data)

Number of power outages due to
extreme weather events

Community preparedness for, and mitigation of,
risks from climate change

Biennial community survey on knowledge
and practices

Environmental Sustainability Framework — 2016 —2025 — Draft 17



Goal 4: Sustainable Places

Advocating and influencing for healthier
ecosystems and more liveable Bayside
urban areas and infrastructure

Bayside City Council will strive to ensure the natural
environment, distinctive local character and heritage
coexist and are highly valued and providing quality
leisure experiences. Council will use its regulatory
and statutory powers to maximise sustainability in
both public and private places. Many of the
community’s aspirations for a better place and
environmental sustainability are beyond the remit of
Council. Laws, policies and regulations by State and
Federal governments and actions by neighbouring
councils and government agencies (such as water
authorities) have a large bearing on what is possible.

Council will work with the community to identify
priorities for advocacy and work with other agencies
and neighbouring Councils to seek to influence the
planning and decision-making framework to ensure
our infrastructure and urban form is sustainable.

18 Bayside City Council

Key Delivery Mechanisms

e (limate Change Strategy — A Plan for Council’s
Operations — 2012 Plus Carbon Neutral Review

e Integrated Transport Strategy 2013
e Walking Strategy 2015
e Bicycle Strategy 2013

e Open Space Sustainability Water
Management Strategy 2011

* Integrated Water Management Plan 2016
e Bayside Tree Strategy 2011

¢ Municipal Strategic Statement 2000

e Biodiversity Action Plan (proposed)

e Bayside Planning Scheme Coastal Management
Plan 2014



THEMES TARGETS AND OBJECTIVES INDICATORS
BIODIVERSITY | Maintain natural biodiversity assets and increase Habitat area, health and biodiversity
conservation effort in areas requiring attention T
through developing a Bayside Biodiversity Action ree canopy cover .
Plan including but not limited to: Number of trees planted in streets,
) . , parks, foreshore and bushland reserves;
« Net gain of indigenous flora and fauna species target 2000 trees
. !ng!'eased Ianddscaﬁ)e scale cqnnectivity of Percentage of new trees planted on
indigenous and other vegetation nature strips within the Viegetation
« Increased Council and community knowledge of Protection Overlay Schedule 3 that are
natural assets including changes in condition on indigenous species
Council managed reserves, foreshore and parks Number of indigenous plants available
» Reduced negative impacts of pest plants and for Council use and private sale and
animals on native flora and fauna sold from the Bayside Community
« Increased biodiversity and ecosystem health Plant Nursery (100,000 plants available
improvements on private land and sold)
« Increased tree canopy cover
« Control of introduced species
SUSTAINABLE Improved environmental standards for new Environmental Sustainability
DEVELOPMENT | residential and commercial buildings and renovations | requirements incorporated in to planning
in the planning approval process scheme process, including Built
By 2020 90% of Council capital works projects Envg%nment Sustainability Scorecard
completed consider Environmental Sustainabiity in | (BESS) or other superior rating tool
planning, design, construction and operation. These | Number of capital works projects to
will include: include and consider environmental
« Indoor Air Quality sustainability in design and
. " documentation
 Transpo
ransp Number of completed new
* Energy developments that achieve NABERS
o Water as a minimum or other superior rating
. Waste tool requirements in Bayside.
» Materials
« Biodiversity, land use and ecology
» Emissions (GHG)
Community Satisfaction rating for appearance
of public areas to be no less than 74 Local
Government Community Satisfaction Survey
index score
SUSTAINABLE | Better quality and more integrated transport Use of sustainable transport modes to
TRANSPORT infrastructure in Bayside to support public transport, | travel to work by residents (Census data
cycling and walking to reduce car trips and 2016, 2021)
emissions in Bayside. Community Satisfaction rating for local
Community and business support for and streets and footpaths
participation i.n active, public and low-carbon Community Satisfaction rating for traffic
transport options. management
Community satisfaction rating for local streets and
footpaths above 63 Local Government Community
Satisfaction Survey index score
Community satisfaction rating for traffic management
above 58 Local Government Community
Satisfaction Survey index score
SUSTAINABLE | Improved (Percentage to be determined with Improvements in stormwater quality
WATER relevant water authorities) quality of stormwater going into the Bay (EPA Bay water

entering the Bay.
Increased retention of stormwater in the landscape

Manage storm water, debris and waste to protect
the water quality of the Bay and enhance the
environment

quality data)

Total annual number (increased from
previous year) of completed actions
identified in the Coastal Management
Plan 2014 by 2019
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Implementation

Performance Measurement,
Monitoring and Evaluation

The Environmental Sustainability Framework will
be implemented from 2016 to 2025. Council’s
Environmental Sustainability and Open Space
Department will monitor and evaluate the
implementation of the Framework.

The ten year Framework will be reviewed:

e Annually (informally) to monitor progress
with targets and to assist in guiding annual
works plans

¢ Biennially (formally) to review issues, associated
risks and determine the overall success of
actions. The action plan will be reviewed and
modified where required.
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The Indicators will be used to monitor and report
on progress towards the targets and objectives
identified under each of the Goals. Reporting
against the targets and objectives will provide

a transparent and comparable method for
assessment of progress.

The Framework is accompanied by a four-year
Bayside Environmental Sustainability Action Plan
which details actions, leads, measures, how
monitored, timelines and costs, in order to progress
the Framework targets and indicators.

An annual Environmental Sustainability Framework
Implementation Plan will be developed which will link
directly to Council’s planning system, Interplan. The
Implementation Plan will;

¢ Detail the priority actions for a given year

¢ Define annual targets to track percentage
progress towards ESF goals and targets

e Detail internal capacity building and organisational
development required

Council will ensure accountability of delivering

the actions in this strategy through embedding it
into Interplan.



Communication and Reporting

An Environmental Sustainability Framework
Communication Strategy will be developed to
guide both internal and external communications.

Regular information about Council and the
community’s actions towards improving the
environment will be provided, including via
Council website and community newsletters.

Progress with the annual Environmental Sustainability
Framework Implementation Plan will be reported
quarterly, six monthly and annually, via Council’s
planning system Interplan. Where progress towards
annual targets are not on track, intervention actions
will be considered.

An Environmental Sustainability Framework
annual report to council will provide progress
on actions implemented, and progress towards
targets and objectives.

Extracts from the Environmental Sustainability
Framework annual report will feed directly into
Council’s Annual Report.
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Background

Bayside Community

The Bayside area is characterised by its location
fronting onto 17 kilometres of Port Phillip Bay
coastline, with many residents highly valuing their
easy access to beaches and the open spaces of the
foreshore, as well as facilities such as sailing clubs
and the Brighton Baths. Residents also enjoy
beautiful parks and leafy streets, as well as the golf
course precinct in the southern part of the
municipality, which provide important natural habitat.
Elster Creek is the only significant waterway.

In 2014 Bayside had a population of 99,947
residents living in the suburbs of Beaumaris, Black
Rock, Brighton, Brighton East, Cheltenham (part),
Hampton, Hampton East, Highett (part), and
Sandringham.

The population is growing steadily and is forecast to
reach 112,551 residents by 2025 with an average
annual increase of 0.85 percent. Building approvals
continue to grow with a record 1185 houses,
apartments or other buildings approved in the
2014/15 financial year.

Many Bayside households are family households

(71 per cent) comprising couples with children, and
older couples without children. The largest age
groups in the Bayside community are the 40-49 year
olds and the 50-59 year olds. Bayside is an ‘older’
community compared to metropolitan Melbourne —
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the average age of Bayside residents is 42 years
whilst the Melbourne average is 36 years. There is a
substantially higher percentage of aged persons
(85 years and over) than in metropolitan Melbourne.

The 2011 Census showed that 14 percent of
Bayside residents took public transport to work, the
same as the Greater Melbourne average, while 1.6
percent cycled and 2.2 percent walked to work.

Current State of the Environment

The ten identified focus areas or environmental
themes will help us prioritise and achieve the four
goals. The current state of these themes is outlined
over the following pages.

Biodiversity

The Bayside municipality is located within the
Sandbelt region of south-eastern Melbourne, a
low-lying region of sandy soil.

Bayside has a 77.09 hectares of land specifically
managed for conservation. These areas, 56.72
hectares within the foreshore, and 20.37 hectares of
inland reserves, provide examples of regionally
significant flora, much of which is under threat.

These areas are managed in accordance with the
Bayside Native Vegetation Works Program (NVWP)
Stage 1 and Stage 2. As depicted in Figure 5, the
Conservation Reserves are:
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Figure 4: Map of Bayside

Heathland Reserves:

Balcombe Park, Bay Road Heathland Sanctuary,
Cheltenham Park Flora and Fauna Reserve, Donald
MacDonald Reserve, George Street Reserve,
Gramatan Avenue Heathland Sanctuary and Long
Hollow Heathland.

Foreshore:

Beaumaris foreshore (north), Black Rock foreshore
(south), Brighton Dunes, Picnic Point, Red BIuff,
Ricketts Point hinterland and Sandringham
foreshore (south).

Some of the heathland reserves are the only
surviving remnants of heathland vegetation that was
once abundant within the municipality. Golf courses
and the Commonwealth Scientific and Industrial
Research Organisation (CSIRO) site in Highett also
contain remnant vegetation.

Two fauna surveys carried out in Bayside in 1996
and in 2011 included recommendations regarding
management of indigenous vegetation, however
there has not been an overarching or coordinated
approach to manage biodiversity in Bayside on a
municipal-wide level.
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Bayside has approximately 45,000 native and
non-native street trees while the number of trees in
parks is estimated at 15,000. Council undertakes
biennial tree assessments of tree health and
maintains a database about the health of trees.

The defining landscape of Bayside is the foreshore,
which covers a total of 99 hectares along the Port
Phillip Bay coastline. The Bay is relatively healthy,
while the water quality of its beaches varies with
rainfall and the impact of waterways or outlets that
discharge into the bay.

The 115-hectare Ricketts Point Marine Sanctuary
located off Beaumaris is one of the state’s marine-
protected areas and protects a range of marine life.

Bayside also has significant coastal cliffs in the
Beaumaris area. Many fossils have been found in
this area including various molluscs and the bones of
whales, sharks, rays, dolphins, birds and marsupials,
indicating the fauna present in this area six million
years ago.
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Figure 5: Friends of Bayside work areas in Bayside Reserves

The only waterway within Bayside, Elster Creek,

is highly modified from its natural form, containing
sections of concrete channel and underground
piped drain in parts. Despite this, it is an important
habitat for a wide range of flora and fauna.

Sustainable Business

There are 12,554 businesses located in Bayside,
the majority being small to medium businesses.
To date Council has run a limited number of
sustainability programs with local business, for
example supporting local business events to

be Waste Wise events.

Council’s Economic Development Plan includes a
goal for the Economic Development Unit to develop
a program of initiatives in sustainable business
practices to support local businesses to operate
more sustainably.
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Environmental Citizenship

Nature Conservation

There are almost 20 volunteer Friends of Bayside
groups within Bayside who work to protect and
improve local conservation areas and parks, and
educate others about biodiversity through
community planting and weeding events, biodiversity
monitoring, and social nature events. Council
supports these groups’ important work by providing
grants and other in-kind assistance.

Eco Footprint and Sustainable Living

In 2004 Council completed an ecological footprint
study of Bayside residents. Bayside’s average
ecological footprint was calculated at 8.3 hectares
per person. This was well above the worldwide
average of 2.2 hectares with only 1.9 hectares
actually available per person. Bayside’s ecological
footprint varied with gender, age, location and wealth
however the study demonstrated that residents
consumed a lot of resources to support their lifestyle.
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Figure 6: Council’s potable water consumption 2011/12 to 2014/15

Council assists residents to reduce their resource
consumption and live more sustainably through its
sustainability programs, which include workshops,
product discounts and giveaways and other
assistance to reduce energy, water and waste

at home.

Sustainable Schools

Bayside has 30 schools operating from 34
campuses, with an estimated 16,500 students.
Sustainability is one of three cross-curriculum
priorities in the current Australian National Curriculum
Framework for young Australians. There is likely to
be demand for support to implement sustainability
programs as the new curriculum is implemented,
and with increasing recognition of the need to
educate youth in environmental concerns.

Council is currently developing a Sustainable
Education Strategy and Action Plan focusing on
kinder and primary-aged children, with a medium
term goal of including high school students and
increasing the high school programs offered.

Currently support and resources are provided
upon request, which does not succeed in creating
ongoing and enduring environmental stewardship.
Council primarily uses contractors to deliver its
schools’ sustainability programs.

242112

190563

2013-14 2014-15

Year

Sustainable Water

An Integrated Water Management Plan (IWMP) is
being developed in 2016 to help Bayside reduce
its water consumption, shift to non-potable water
sources, and improve water quality and the
management of stormwater.

An analysis for the development of the IWMP
showed that:

¢ 6,500 megalitre/year (ML/yr.) of mains water is
currently used within Bayside — 350 ML/year is
used by Council and the remainder is used by
private customers (90 percent residential)

¢ The total water demand is estimated to
increase to 7,800 ML/yr by 2031 with
increasing population

¢ Nitrogen has been found to be the limiting
pollutant for the health of Port Phillip Bay.
Approximately 22,000 kg/yr of nitrogen is
currently discharged from the Bayside municipality
via urban stormwater (from roofs, road and other
hard surfaces)

¢ Figure 6 shows Council’s potable water
consumption from 2011/12 to 2014/15

The analysis for the development of the IWMP
identified the potential for harvesting an additional
1,100 ML/yr of stormwater and rainwater within the
municipality, which could remove 3,190 kg/yr of
nitrogen from entering Port Phillip Bay.
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Since the 1995-2009 drought, Council has invested
heavily in integrated water management and
reducing its operational potable water consumption
through:

e Being the first Victorian Council to adopt a
Planning Scheme amendment requiring allotment
scale stormwater quality management

¢ [nstalling large scale stormwater treatment and
harvesting systems at Elsternwick Park, Brighton
Golf Course and Sandringham Golf Course

¢ [nstalling many small scale stormwater treatment
systems in streets and car parks

e Reducing open space water use through
upgrading sports grounds with new irrigation
systems and changing to low water-use grasses

¢ |nstalling rainwater tanks on Council buildings and
using water efficiently in order to reduce mains
water use

Average water consumption from residential
properties across the Bayside City Council area has
gradually risen since the break of the drought from
429 litres per household per day in 2012, to 492
litres per household per day in 2013.

Zero Carbon

Climate change is a global, national and local threat
to the natural environment and human habitation.
The global temperature increase caused by excess
carbon pollution in the atmosphere is already
resulting in local effects in Bayside, which are
projected to intensify, including:

e Decreased average annual rainfall and more
frequent droughts

¢ More intense rainfall events and storms resulting
in flooding and coastal storm surge

e More extremely hot days and heatwaves
e | ong-term sea-level rise

Bayside’s 2012 Climate Change Strategy focuses on
responding to the impacts of climate change through
initiatives to both reduce greenhouse gas emissions
and adapt to the impacts of a changing climate.

In 2008, Council committed to achieving carbon
neutrality for its operations by 2020. Its approach to
achieving carbon neutrality is based on the adoption
of the energy hierarchy of avoidance, energy
efficiency, renewable energy and offsetting (such as
purchasing approved carbon offsets). Figure 7
shows Council’s greenhouse gas emissions profile
for 2011-2015.
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In 2015 Council conducted a review of progress
towards carbon neutrality, which confirmed the
following:

e Council’s greenhouse gas emissions for 2009/10
baseline year totaled 11,107 tonnes of carbon
dioxide (t CO,e),

e Council’s emissions for 2016/17 are expected to
reduce by 25 percent compared to 2009/10

¢ Three additional emission sources (consultant and
contractor services, reticulated water supply, and
employee commuting) need to be included in
Council’s emission profile

e Council should continue to follow the energy
hierarchy with a focus on minimising emissions
first and offsetting as a last resort

Bayside was one of the first councils in Victoria to
undertake an energy efficiency retrofit of street
lighting. This has led to the most significant reduction
in greenhouse gas emissions of all actions taken by
Council (27 percent of streetlights emissions or
1,062 MWh per year) and will produce ongoing
financial and environmental benefits.

Bayside is working with the Association of Bayside
Municipalities to implement a Coastal Adaptation
Pathways Project documenting sea level rises, and
identifying sites for hazard assessments; as well as
participation in Climate Ready, an interactive
adaptation website produced in conjunction with
Mornington Peninsula Shire and Kingston City
Council, and the Victorian Department of
Environment, Land, Water and Planning.

Sustainable Transport

Bayside is a low-density suburban area and not all
areas are serviced by public transport. As a result
there is high car dependency. To reduce congestion
and local air pollution there is a need to reduce car
trips, especially as the population grows.

Bayside is serviced by a number of public transport
options including trains along the Sandringham and
Frankston lines and public transport buses enabling
commuters to travel to the CBD and other areas for
work (65 percent of residents travel outside of
Bayside for work).

However most short trips are car-based and some
of these could be switched to walking or cycling.
Council has both a Bicycle Strategy and a Walking
Strategy to help support increases in these modes
to reduce car trips and to benefit from the health and
environmental gains of more active transport.
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Figure 7: Council’s greenhouse gas emissions 2011/12 to 2014/15

Bayside’s Integrated Transport Strategy 2013 (ITS)
sets the future direction for transport planning and
provision in Bayside over the next ten years. The ITS
addresses a number of important issues including
how to:

* minimise the impact of transport on the
environment

e foster a healthy and connected community;
e provide equal access

¢ improve safety on and off roads

® create a more efficient transport system

¢ strengthen the economic viability of activity
centres and employment nodes

e promote sustainability and active transport modes

Sustainable Development

Incorporating Environmentally Sustainable Design
(ESD) elements into all new buildings or renovations
in Bayside is a key step in reducing the area’s carbon
footprint and achieving other positive environmental,
economic and social outcomes.

Council currently uses its planning powers to
implement Water Sensitive Urban Design (WSUD)
principles to reduce stormwater going into the Bay.
It also organises the Bayside Built Environment

2013-14 2014-15

Year

Awards, which includes a best ecologically
sustainable design category as part of an education
approach to ESD.

The current 5-star standard for new residential
buildings in the Victorian planning scheme is not
achieving sufficient sustainability outcomes. As a
result, a group of leading Victorian Councils adopted
a local planning amendment and created the Built
Environment Sustainability Scorecard (BESS) to
enable local councils to require higher environmental
standards in all new buildings and renovations.

The amendment to the Planning Scheme requires
all planning applications over a certain size (for
example 50m?) to be assessed by the BESS as

a way to assist proponents to build more energy
and water efficient buildings. This is considered best
practice in councils working with their community for
sustainable building outcomes. Bayside has not yet
adopted this planning amendment.

Sustainable Buildings

Council owns, operates and maintains buildings
such as libraries, its Corporate Centre, public toilets
and Maternal and Child Health Centres. Buildings
such as kindergartens and pavilions are leased to
tenants under leases and licensing agreements.
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Figure 8: Council’s waste to landfill and recycling 2011/12 to 2014/15

The operations of these buildings have an ongoing
impact on the environment. Council has a role to
minimise the impacts of building use and Council
operations and in encouraging sustainable use of
buildings by its tenants. It also has a role to ensure
that its buildings are designed and buiilt to address
the expected impacts of climate change.

Council monitors and reports on energy and water
use at Council buildings in order to identify trends
and opportunities for improvement. It has conducted
energy and water audits of many of its buildings, and
continues to implement the audit recommmendations
to improve resource efficiency. Council has a
Sustainable Buildings Policy that describes minimum
environmental standards to be achieved in building
upgrade, renewal and maintenance programs. This
Policy will be reviewed to incorporate the most up to
date standards and encompass all stages of building
development, including design, demolition,
construction and ongoing management and
maintenance. It will include a commitment to
continue to monitor and report on the environmental
performance of its buildings.

Waste Management

Victoria’s annual waste generation has increased
from roughly eight million tonnes in 2000, to 11.9
million tonnes in 2011 and is projected to continue to
rise by about 4 percent annually.
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In Bayside waste to landfill has also increased over
the same period.

Figure 6 shows Council’s waste to landfill and
recycling from 2011/12 to 2014/15.

In 2014, 65 percent of the material going to landfill
(13,130 tonnes) from waste kerbside bins could
have been recycled or composted. Approximately
50 percent of Bayside’s landfill waste is food, and 15
percent is recyclable materials. The materials going
to landfill from kerbside bins results in significant
greenhouse gas emissions and financial cost to
Council.

Council provides the following waste services to the
community:

e Kerbside waste service, which includes a waste
bin, recycling bin and an optional green waste bin

* Hard waste collection service

e \Waste transfer and recycling station
e Street and litter bin services

* Home composting products

e Community recycling facilities for batteries,
fluorescent tubes and other items

¢ \Naste education services
Council holds an active role, as a member council

of the Metropolitan Waste and Resource Recovery
Group, in pursuing new and improved waste



management, resource recovery, reduction
technologies and practices, and regional
partnership projects.

Sustainable Procurement

Sustainable Procurement involves reducing

the negative environmental, social and economic
impacts of both products and services throughout
their entire lifecycles.

Council has a Procurement Policy which is reviewed
and adopted annually. The policy is designed to
ensure high standards of probity and accountability
whilst achieving best value outcomes when
purchasing goods, services and works.

The Procurement Policy includes a section on
sustainable procurement in which the economic,
environmental and social sustainability impacts of
procurement decisions are considered. However,

this section of the policy requires better integration
with other procurement decisions so that is routinely
implemented within Council’s procurement, and more
support for staff to guide their purchasing decisions.

Bayside is a participant in a Municipal Association
of Victoria procurement LEAP program, which will
identify improvements in sustainable procurement
opportunities.

Sustainable Food

Sustainable food initiatives aim to reduce the
greenhouse gas emissions, water and land impacts
of food production and consumption by helping
consumers choose less-impactful products and
behaviours. Examples include local food production,
food waste composting, and reducing red meat
consumption. While there are no ‘farms’ in Bayside,
current sustainable food initiatives include two
farmers’ markets where farmers and small artisan
food businesses sell directly to residents and
consumers. This assists in reducing food miles and
improving access to seasonably appropriate food.

Community gardens are an opportunity for local
residents to grow their own food, as well as enjoy
the health and social benefits of gardening. There
are different models of community gardens in
Bayside including independently operated gardens.
Council has a Community Gardens Policy to support
the development of more community gardening

in Bayside.

Food waste in Bayside contributes to a significant
percentage of waste to landfill and avoiding food
waste is, and will continue to be, a key component
of Council’s current waste education program.
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Policy Context

Federal and State

Federal and state government legislation, policies
and strategies related to the natural environment,
agriculture, economy, urban growth, transport and
tourism have a significant impact on the future of the
Bayside urban and natural environment.

Victoria has more than 25 pieces of legislation and
over 30 strategies that relate to environmental

management. Table 1 below lists the key Victorian
legislation and strategies most relevant to Council

Key Victorian environmental legislative and planning
instruments relating to local government:
» Catchment and Land Protection Act 1994

« Climate Change and Environment
Protection Amendment Act 2012

« Coastal Management Act 1995

» Environment Protection Act 1970
and subordinate (State Environment
Protection Policies)

» Flora and Fauna Guarantee Act 1988;
o Marine Act 1988
» Planning and Environment Act 1987

 Planning and Environment Amendment
(General) Act 2013

» Pollution of Waters by Oils and Noxious
Substances Act 1986

» Port Phillip and Westernport Regional
Catchment Strategy 2013

« Victorian Climate Change Adaptation Plan 2013

« Victorian Waste and Resource
Recovery Policy 2014

« Invasive Plants and Animals Policy Framework
« Victorian Waterway Management Strategy 2013

» State Environment Protection Policy
(Waters of Victoria)

In addition, relevant Federal legislation includes the
Environment Protection and Biodiversity
Conservation Act 1999 as well as international
frameworks and conventions to consider.

Regional

Bayside City Council is a member of a number of

regional bodies seeking a sustainable future for the

region, including:

¢ The South East Councils Climate Change Alliance
(SECCCA), a partnership that brings together
interested councils committed to collaboratively
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responding to climate change in Melbourne’s
south east region

e The Port Phillip and Western Port Regional
Catchment Management Authority and its
Regional Catchment Strategy contains targets
and priorities to protect native vegetation, native
animals, waterways, water quality and coastlines

¢ The Metropolitan Waste and Resource Recovery
Group (MWRRG) which guides council waste
policy and brings Melbourne’s councils together
to deliver waste management solutions under the
MWRRG Strategic Plan and MWRRG
Implementation Plan

¢ The Association of Bayside Municipalities (ABM)
comprised of ten councils that have coastal
frontage to Port Phillip Bay seeks to enhance the
effectiveness of local government’s management
of the Bay by improving the overall management
of the coastal environment

Local

The Local Government Act 1989 provides the ability
for Bayside City Council to promote the social,
economic and environmental viability and
sustainability of the municipality.

Council also has significant regulatory roles and
responsibilities relating to Federal and State legislation.

Key Drivers and Issues

There are a number of high-level drivers and issues
considered as part of the development of the ESF.

Community Infrastructure

Council owns and maintains a significant amount of
essential infrastructure that allows the community
and businesses to live and function, and supports a
high quality of life. Some of the infrastructure in
Bayside, such as the stormwater drainage system, is
ageing, and will be expensive for Council to replace.
The challenge for Council is budgeting to pay for
infrastructure in the rate-capping environment.
Council's Asset Management Plans provide details
on how Council is responding to this.

Transport

Bayside is a low-density urban area, which means
servicing a spread out population with public transport
and encouraging cycling and walking more difficult.
High levels of car usage in Bayside is leading to
congestion and parking issues as well as growing
greenhouse gas emissions and air pollution levels.



Public transport is largely a State government
responsibility but Council plays a role in supporting
public transport use. Cycling and walking paths are
largely Council’s responsibility but it must partner with
other agencies such as VicRoads. Council’s Integrated
Transport Strategy addresses these matters.

Population Growth

Bayside’s population is expected to increase from
99,947 in 2014 to 112,551 by 2025. This will drive
demand for new residences and services and is
expected to result in increased planning tensions due
to infill development, the need for additional open
space, pressure on local biodiversity, traffic
congestion, parking issues, water and energy
consumption and waste generation.

Increased population density can have overall
sustainability benefits through more efficient use of
existing infrastructure, more people able to access
existing services, local recreation and employment
opportunities, increased use of sustainable transport,
and halting the spread of Melbourne further into farming
land. There are competing demands and impacts and
they must be monitored and managed effectively.

A Changing Climate

Climate change and its effects are already evident.
Bayside is already experiencing and should expect
and be prepared for:

e More days over 35°C and higher annual mean
temperature

e Fewer but heavier rainfall days

® Reduced average rainfall

¢ Possible sea-level rise and storm surges
on the coast

¢ |ncreased frequency and severity of heat waves,
floods and drought

e Decreased, uncertain or disrupted supply of
electricity, water, food and fuel

There is an urgency to act now to reduce the

severity of climate change and prepare for its

impacts.

Threats and risks related to climate change within

Bayside include:

¢ Heat related asset failures (for example building
cooling systems, road surfaces)

¢ Higher peak flows and local flooding through
stormwater systems combined with increased
rates of blockage and silting

¢ Faster deterioration of buildings and other built
surfaces

¢ |ncreased insurance costs

e Deterioration of open space, stress on the natural
environment and associated costs

¢ Higher rates of heat-related stress and mortality
(particularly among vulnerable populations)

e Community impacts — people particularly
vulnerable to climate change impacts and less
able to respond effectively include the elderly, the
very young, people with disabilities or chronic
iliness, people on low incomes, people with poor
quality housing, the homeless, new arrivals and
those from diverse cultural backgrounds

Council’s Climate Change Strategy describes
Council’s approach to this issue.

Over Consumption

The Bayside community is part of a deeply
interconnected global economy that is using natural
resources at rates faster than they are being
replenished. The lifestyles and economy of affluent
nations like Australia are turning natural resources
into waste at a rate faster than nature can turn waste
back into natural resources. This is not sustainable
and a transformation of our lifestyles and our
economy is appropriate to allow future generations
to enjoy their lives as we do.

The most urgent challenge is to establish a culture in
which sustainable living is compatible with a high
quality of life; where material consumption is not
essential to personal happiness and is decoupled
from environmental degradation.

A complex set of social and cultural factors shape
our attitudes to the environment, our lifestyles and to
our choices on taking subsequent action.

These factors include self-interest, our sense of
personal responsibility for and control of
environmental impact, our level of environmental
knowledge and understanding, and concern and
differences in values (for example, how much we
value green space).
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Water Supply Constraints

The impact of climate change and successive
droughts in Victoria has resulted in a less consistent
supply of water and the cost of water to rise. For
Council the ability to maintain and preserve
community and council sporting and open space
assets has become costlier. The cost of potable
water has risen by approximately 150 percent since
2007, to $3.04 per kilolitre in 2015, driven mainly
through the need to pay for large supply
augmentations such as the desalination plant and
the renewal of ageing infrastructure in Victoria.

Climate change is bringing both a decline in annual
rainfall yet more localised flash flooding events which
test Bayside’s ageing storm water infrastructure and
put pressure on the cost of renewing this
infrastructure.

Council’s Integrated Water Management Plan will
outline Council’s response to these issues.

Rate Capping

The State government has introduced policy that will
cap the level of rates that Victorian councils are able
to charge residents. This will limit Council’s ability to
raise revenue for the services it provides, despite the
growing community expectations for high quality
services. This will require Council to achieve
significant efficiencies in order to deliver the services
expected by the community but with lower overhead
costs. Council’s Long Term Financial Plan outlines
how Council will respond to this matter.

Community Aspirations

The community has high aspirations for both a high
quality of life and a well-protected environment.

A consistent theme that emerged from the
consultations in preparing this Framework was
leadership at all levels of government. This leadership
is best demonstrated by Council:

¢ reducing its own environmental footprint and
improving its capacity to lead by example

® engaging and empowering the Bayside
community to take action

e encouraging and participating in collective and
collaborative action

¢ advocating beyond its direct responsibility, in
particular for development/planning
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The Framework itself is designed to be visionary,
clear and engaging, with actions that are practical,
achievable and measurable with clear targets. It
needs to factor in Council’s remit and constraints
such as rate capping, the limitations of local laws
and powers and both the immediate and long-term
costs and benefits of each action.

How the Framework was developed

A thorough process of community consultation was

undertaken in order to develop this Framework. The

following consultations took place during September
to November 2015:

e Online community survey (44 responses)

e Community interviews at public places including
Cheltenham, Brighton and Beaumaris (51
responses)

e Youth environmental leaders workshop

® Primary school students workshop
(12 year six attendees from two schools)

¢ A series of three workshops with Stakeholder
Leaders comprising representatives of community
groups and relevant organisations (22 community
attendees). The Stakeholder Leaders Workshops
informed the development of the strategy. The
workshop process enabled key community
leaders to bring ideas and community knowledge
to the process, as well as then providing feedback
to drafts of the strategy

Community consultation to develop the new
Community Plan was undertaken concurrently with
the development of the Framework and provided
more community input to the Framework. In
particular, a phone survey of 502 Bayside residents
completed in September 2015 and found
environmental issues to be a high priority.

In addition to the findings from the consultation,
research was undertaken to provide the background
for the Framework. Research sources included
relevant Council strategies and plans, a discussion
paper prepared by Bayside’s Environmental Strategy
team, a Gap Analysis of Council’s environmental
work and a recent review of Carbon Neutrality, Food
Waste Avoidance and Integrated Water Management
approaches.

A report of the background research, community
and staff engagement can be found on the Bayside
City Council web site.
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES
BIODIVERSITY

INDICATORS

GOAL

LEAD/
PARTNERS

Increase community participation in Number of participants in Friends of Bayside | GOAL 2 | Environmental
biodiversity conservation groups’ activities Strategy,
Increase in plantings of indigenous species Number of indigenous species sold at local Open Space
nurseries
Environmental
Strategy
Open Space
Maintain natural biodiversity assets and Habitat area, health and biodiversity GOAL 4 | Open Space
increase conservation effort in areas Tree canopy cover
requiring attention including .
. o Number of trees planted in streets,
* Net gan of indigenous flora and fauna parks, foreshore and bushlands; target of
sjpedllee 2000 trees.
« Increased landscape scale connectivity of Percentage of new trees planted on nature
indigenous and other vegetation strips within the Viegetation Protection
« Increased Council and community Overlay Schedule 3 that are indigenous
knowledge of natural assets including species (Target 80%)
changes in condition on Council managed  Nymper of indigenous plants available for
reserves, foreshore and parks Council use and private sale and sold from
» Reduced negative impacts of pest plants | the Bayside Community Plant Nursery
and animals on native flora and fauna (Target 100,000 plants available 100,000
« Increased biodiversity and ecosystem plants sold) Open Space
health improvements on private land
« Increased tree canopy cover (to reduce
heat island effect, provide shade and
improved overall amenity)
Open Space
Open Space
Open Space
Open Space
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CW = Capital Works

OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING

ACTION TIMING | HOW MONITORED | COST SOURCE
Develop and deliver Gardens for Wildlife program engaging 2016/17 = Number of ER OB
residents with wildlife gardening improvements participants;

Properties involved
Implement Kindergarten Biodiversity program to engage 2017/18 | Register of number ER OB
pre-school children with local wildlife of kindergartens

participating
Support local Friends of Bayside groups and natural 2019/20 | Friends of Bayside ER OB
environment groups to engage more people in their activities attendance records;
such as planting days, etc Number of residents

participating
Develop a Bayside Biodiversity Action Plan including but not | 2016/17 | Action plan developed; | ER OB
limited to: Monitoring data
» Net gain 2019/20 collection system in
« Whole of ecosystem approach place
» Maximise conservation of habitat diversity
» Promotion of indigenous flora
» Awareness and education
 Measure quality and extent of flora and fauna
» Weed list and weed actions
» Monitoring and data collection system
» Control of introduced species
Consistent with Catchment Management Plan 2012 and Ongoing = Annual assessment of | ER OB
foreshore precinct master plans seek to increase the area works program;
managed under the Native Vegetation Works Plan Stage 2 Total number of
(Coastal Precinct Specific) indigenous plants used

by Council and sold

from Nursery
Increase the area managed by the Native Vegetation Works Ongoing | Annual assessment of G G
Program as identified in Coastal Management Plan 2014 works program
Undertake local indigenous rare plant research, develop 2018/20 Research completed $20,000 | F; G
management strategies and pilot a reintroduction program and management

strategies developed;

Monitor success of

pilot reintroduction

program
Encourage establishment of wildlife corridors and stepping 2019/20 | Surveys of flora and ER OB
stones to increase connectivity between remnant vegetation fauna
Develop Urban Forest Strategy with targets for tree planting 2019/20 | Plan developed; $50,000 | F; G
to achieve a greater tree canopy cover to reduce heat island Planting implemented;
effect, provide shade and improve overall amenity Register of trees
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

ENVIRONMENTAL CITIZENSHIP

INDICATORS

GOAL

LEAD/
PARTNERS

Percentage Increase in staff awareness and | Staff satisfaction with Council work on GOAL 1 | Environmental
engagement in environmental sustainability | sustainability (Sustainability Culture Indicator Strategy,
annual survey) Al staff
Number of staff in Working Greener
Increase in community awareness and Biennial environmental citizenship survey GOAL 2 | Environmental
engagement in environmental sustainability | covering community attitudes, skills, Strategy,
Council to engage with households to: knowledge, participation and support for Port Phillip
« Increase in waste diversions environmental sustainability EcoCentre
» Decrease in water consumption
« Increase use of renewable energy
« Increase in energy efficiency Biennial community survey supported by Environmental
. ) ling, i fi h
Targets to be determined after first survey spot sgmp ing, audits and data from other Strategy
agencies on:
» Waste types and volumes Environmental
» Water volumes Strategy
« Take-up rates of renewable energy and
energy efficiency activities Environmental
» Net municipal greenhouse gas emissions Strategy
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Implement the Working Greener staff education program 2020 Annual review program | ER OB
across all business units by 2020

Number staff

registrations
Develop an Environmental Citizenship Program including a 2016/17 | Partnership ER OB
Schools Strategy and Action Plan in partnership with a established;
diverse group of community stakeholders and based on Community participant
collective impact principles and practices feedback
Promote and facilitate Teacher Environment Network (TEN) Ongoing | Education database; ER OB
meetings (so that all primary school teachers attend Number of attendees;

Schools represented

Primary and secondary schools and early years centres 2016/17 = Education Database; ER OB
assisted to develop sustainability plans Sustainability Plans
endorsed by schools

Develop an understanding of the school sector and the Education Database; ER OB
barriers and drivers to improving sustainability outcomes and

. Survey responses;
develop Council programs

Meetings held
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

SUSTAINABLE BUILDINGS

INDICATORS

GOAL

LEAD/
PARTNERS

All Council buildings to be developed and
delivered in accordance with the reviewed
Sustainable Building Policy in 2016/17

From 2016/2017 increase square metres
(m2) in Council buildings implementing
National Australian Built Environment Rating
System (NABERS) requirements or superior
system into new and retrofit development

Increase utilisation of existing Council owned
buildings

Sustainable Building Policy embedded into
design and documentation for new and
retrofitted Council Buildings to achieve
Council Sustainable Building Policy
requirements

Total m? of new and retrofit energy, water,
waste and indoor air quality meeting
NABERS requirements

Occupancy and use of Council owned
buildings

GOAL 1

City Works,
Environmental
Strategy, Building

City Works,
Environmental
Strategy

Environmental
Strategy, City
Works,
Procurement

Infrastructure
Assets,
Environmental
Sustainability
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Review the Sustainable Buildings Policy to ensure resource- 2016/17 | Revised policy ER OB
efficient use of buildings. Incorporate specifications on
minimum performance standards for products, technologies
and services to help meet Sustainable Building Policy
objectives
Implement building resource efficiency upgrades as 2017/18 | Retrofit actions Annual CW
recommended by audits and/or feasibility studies delivered; Allocation
Annual assessment of
financial costs;
Waste, Water, Energy
databases
Review and amend procurement policy so that all new 2016/17 | Revised policy ER OB
contracts reflect the revised Sustainable Buildings Policy reflected in new
contracts;
Waste, Water, Energy
databases
Review existing occupancy of Council buildings Ongoing = Occupancy rate; ER OB
Complete items from Building Asset Management Plan 2016 Actions completed
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

SUSTAINABLE BUSINESSES

Council to engage with households and
small — medium sized businesses to:

« Increase waste diversions

» Decrease water consumption

» Increase use of renewable energy

« Increase energy efficiency

Targets to be determined after first survey

INDICATORS

Biennial community survey supported by
spot sampling, audits and data from other
government agencies on:

» Waste types and volumes

» Water volumes

» Take-up rates of renewable energy

» Net municipal greenhouse gas emissions

GOAL

GOAL 2

LEAD/
PARTNERS

Economic
Development,
Environmental
Strategy,
Environmental
Health

Economic
Development,
Environmental
Strategy

Economic
Development,
Environmental
Strategy

Environmental
Strategy,
Economic
Development,
Environmental
Health
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Develop a program of initiatives in sustainable business 2018/19 | Program developed; ER OB
practices that will assist local businesses to adopt new Attendance or
environmental and resource usage practices, including

- ; . enrolment in program
facilitating Bayside businesses to access Local, State and by businesses

Commonwealth sustainability programs

Develop a sustainability sub-program of the Bayside Business | 2018/19 | Attendance of ER OB
Network (BBN), with relevant events and support services business

representatives
Identify and support Bayside businesses that have a 2019/20 | Local supply chains ER OB
“sustainable” product or service portfolio and assist in building exist

local supply chains in this sector.

Consider establishing a cluster hub of green or sustainable

businesses

Adopt a methodology for sustainable business certification, 2017/19 | Number of local ER OB
such as GreenBiz (*Greenbizcheck is a simple, online businesses using the

assessment covering energy, water, waste, recycling, certification and having

transportation, procurement, supply chain and optional GHG an action plan;

calculator) and support businesses to use this and adopt a
resulting sustainability action plan

Survey businesses for
participation
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

SUSTAINABLE DEVELOPMENT

Improved environmental standards for new
residential and commercial buildings and
renovations in the planning approval
process.

By 2020 90% of Council capital works
projects completed consider Environmental
Sustainability in planning, design,
construction and operation, These will
include:

« Indoor Air Quality

« Transport

« Energy

o Water

o Waste

» Materials

« Biodiversity, land use and ecology

o Emissions (GHG)

Community Satisfaction rating for
appearance of public areas to be no less
than 74 Local Government Community
Satisfaction.

INDICATORS

Environmental Sustainability requirements
incorporated in to planning scheme process,
including BESS or other superior rating tool

Number of completed new developments
that achieve NABERS as a minimum or
other superior rating tool requirements in
Bayside

Number of capital works projects to include
and consider environmental sustainability in
design and documentation

GOAL

GOAL 4

LEAD/
PARTNERS

Strategic Planning,
Statutory Planning

Council Alliance for
Sustainable Built
Environment
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Use the Planning scheme to incorporate sustainable design 2017/18 | Planning amendment | ER OB
and assessment in the Planning Process (SDAPP). passed;

Incorporate Environmental Sustainability requirements into
planning scheme conditions and process.

Number of approved
Include the Built Environment Sustainability Scorecard (BESS) planning permits with
to guide staff and developers NABERS, BESS and
Develop internal design standards for capital works projects superior rating tools

implemented

in design, construction, operation, fit out and in consideration
of the community to include:

« Indoor Air Quality

 Transport

e Energy

» Water

» Waste

» Materials

« Biodiversity, land use and ecology
» Emissions (GHG)

Train planning assessment staff to use the BESS tool to
increase knowledge in sustainable design

Develop (voluntary) guidelines for design and material
selection for development in coastal areas reduce climate
change vulnerability

Join the Council Alliance for Sustainable Built Environment 2016/17 | Participation in CASBE | $10,000 | F
(CASBE) as a member council.
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES
SUSTAINABLE PROCUREMENT

INDICATORS

GOAL

LEAD/
PARTNERS

By 2020 40 percent of Council procurement | Sustainability criteria included in Requests GOAL 1 | Procurement,
below greenhouse gas emissions-, water- For Quotes Environmental
and materials-intensive and non-toxic Percentage of Council purchases that have Strategy
products and services. considered sustainability
By 2025 80 percent of Council procurement Procurement ,
to be low greenhouse gas emissions-, Environmental
water- and materials-intensive and non-toxic Strategy,
products and services. Organisational
Development
Procurement;
Environmental
Strategy
Events,
Environmental
Strategy
Increase production and consumption of Biennial community survey on local food GOAL 2 | Environmental
local food by residents, schools and production and consumption practices Strategy
businesses
Increase participation in community food Ervironmental
Strategy

activities including community gardens, food
swaps and local farmers’ markets
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Review procurement policy with the aim to integrate End Council endorsed ER OB
sustainable procurement into Council’s business as usual 2016 policy
practice purchases
Develop and deliver sustainable procurement training for key | 2017 Staff training records ER OB
Council staff and ensure training is included in the training
calendar
Investigate sustainable purchasing of all goods and ascertain | 2017/18 | Supplier and ER OB
baseline of sustainable purchasing in order to establish a contractor data
minimum percentage of sustainable purchasing across the
organisation
Review Council's Event Management plans and policy to 2017/18 = Annual review of Event | ER OB
include sustainability principles Plans
Provide food growing workshops and education program 2017/18 ' Number of workshops | ER OB
and attendees
Work with the community to assist in them establishing Ongoing | Trial and feasibility ER OB
community gardens and other sustainability food activities study completed;
Number of community
gardens established;
other sustainability
food activities
established
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

SUSTAINABLE TRANSPORT

INDICATORS

GOAL

LEAD/
PARTNERS

30% reduction in greenhouse emissions
intensity of Council’s fleet and staff travel to
work by 2020

kgCO2-e/km

GOAL 1

Environmental
Strategy

Fleet

Environmental
Strategy

Environmental
Strategy
Fleet

Environmental
Strategy
Fleet

Increase the use of active transport and low
carbon modes of transport

Targets to be determined after first survey

Number of staff travelling by car and active
transport to work

Biennial community survey

GOAL 2

Open Space

Transport Planner

Environmental
Strategy

Transport Planner

Events,

Environmental
Strategy

Transport Planner,
Fleet,

Environmental
Strategy
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CW = Capital Works

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

OB = Operating Budget (current)

F = Future Budget

ER = Existing Resource

G = Grants

Review the Green Travel Plan 2013-15 and deliver actions 2016/18 | Review completed ER OB
with the aim of reducing fleet emissions in particular reducing Energy database
fuel intensity of Council fleet
Staff travel survey
Prepare a new Green Travel Plan and deliver the actions 2018/19 | Revised plan delivered | ER OB
achieve a 30% reduction from 2014/15 Energy database
Investigate the feasibility, suitability and benefits of 2017/18 | Feasibility completed ER OB
implementing a car sharing program for Council staff travel
Investigate the potential expansion of the number of electric 2017/18 | Investigation ER OB
vehicles in Council fleet completed
Continue to promote Bayside’s network of shared paths. 2016/17 | ABS Census Data ER OB
Victorian Integrated
Survey of Travel and
Activity
Develop and implement a program of campaigns and events | 2016/17 | ABS Census Data ER OB
that promote sustainable transport options including:
« information on the Council website
« social media including mobile phone applications
« regular articles in Council newsletters
 prepare an annual report on progress achieved
« information and orientation kits for new residents
« event based behaviour change initiatives, such as Ride to
Work Day, Global Corporate Challenge and Walk and Ride
to School days
Provide temporary secure bike parking at Council-run 2016/17 | Review of event usage | ER OB
community events to encourage the community to ride rather
than drive to these events.
Investigate the potential of broadening access to a car share | 2017/18 | Review of existing ER OB
program for existing residents and business in Bayside programs, fleet and
infrastructure and
investigation
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES INDICATORS GOAL

Better quality and more integrated transport
infrastructure in Bayside to support public
transport, cycling and walking to reduce car
trips and emissions in Bayside.

Community and business support for and
participation in active, public and low-carbon
transport options

Community satisfaction rating for local
streets and footpaths above 63 Local
Government Community Satisfaction Survey
index score

Community satisfaction rating for traffic
management above 58 Local Government
Community Satisfaction Survey index score

Use of sustainable transport modes to work
by residents

Community Satisfaction rating for local
streets and footpaths

Community Satisfaction rating for traffic
management

GOAL 4

LEAD/
PARTNERS

Transport Planner

Transport Planner

SUSTAINABLE WATER

Increased retention of stormwater in the
landscape

Manage storm water, debris and waste to
protect the water quality of the bay and
enhance the environment.

Total annual number (increased from
previous year) of completed actions
identified in the Costal Management Plan
2014 by 2019
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By 2030 transition from using potable water | Percentage of potable water consumption GOAL 1 | City Works
to using recycled water or stormwater for from Council operations.
Counql operations and facilities where Percentage of Council water use coming
practical from non-potable water sources ity Work
' ity Works
By 2020 source 55% of water supplies fom | ongumption of potable water for irrigation
alternative sources; 80% by 2025 (from within open space
2014/15 baseline)
By 2020 a 30% increase in water efficiency
of Council buildings and operations; 50% by
2025 (from 2014/15 baseline) City Works, Open
Space, Melbourne
Water
Open Space, City Works
Open Space, City Works
A decrease in potable water consumption Biennial community survey supported by GOAL 2 | Environmental
per household spot sampling, audits and data from Strategy, South
government agencies to decrease potable East Water
water consumption
Environmental
Strategy,
Environment
Protection Authority
Improved quality of stormwater entering the Improvements in stormwater quality going GOAL 4 | Asset
Bay into the bay. Management

Strategic Planning




CW = Capital Works

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Deliver the Integrated Transport Strategy 2013

OB = Operating Budget (current)

F = Future Budget

2016/20

Census data

ER = Existing Resource

G = Grants

Advocate for greater investment in trains and bus services in
Bayside

2016/20

Census data

ER

OB

Implement corporate centre audit water recommendations 2016/17 | Retrofits completed Annual CW
with water metering; Allocation
Water databases
Monitor water consumption and retrofit buildings (other than | 2018/19 | Scheduled ER OB
corporate centre) for water efficiency and undertake regular maintenance checks;
maintenance Retrofits completed
with water metering;
Water databases
Review Integrated Water Management Study 2016, 2016/17 | Water Management ER OB
Sustainable Water Management Strategy 2010 and 2011 to Plan in place;
develop a Water Management Plan for Council Water databases
Deliver Dendy Park Water Harvesting Project 2016/18 | Water databases $2.9M CW; G
Deliver Dendy Street Beach Rain Garden 2014/18 | Project complete $1.0M CWwW; G
Work with South East Water to deliver a range of education Ongoing = South East Water ER OB
programs and activities to achieve greater involvement and databases
understanding
Advocate to water authorities to do more to encourage water = Ongoing | EPA water quality ER OB
efficiency in households and businesses in Bayside. reports
Deliver recommendations in the Integrated Water Management | Ongoing = Annual reporting of ER OB
Plan 2016 - including improving outfalls to the Bay, increasing volumes diverted
stormwater recycling and providing infiltration opportunities
Implement clause 22.10 of the planning scheme: that is Ongoing = Number of planning ER OB

Water Sensitive Urban Design

approvals with clause
2210’
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

WASTE MANAGEMENT

INDICATORS

GOAL

LEAD/
PARTNERS

By 2020 a 60% reduction in Council Percentage of Waste to landfill from Council = GOAL 1 | Environmental
generated waste to landfill and 90% by 2025 | operations Strategy
(from 2014/15 baseline) Percentage of recyclables (commingle and Waste
green waste) recovered from Council Management
kerbside collection .
Environmental
Percentage reduction of paper compared to Strategy
baseline data
Environmental
Strategy
Increase diversion of waste from landfill to Biennial community survey supported by GOAL 2 | Waste
60% by 2020, and to 75% by 2025 (from spot sampling, audits and data from other Management
2014/15 baseline) government agencies on waste types and Iy |
volumes nvironmental
Strategy
Waste
Management
Waste
Management
Environmental
Strategy, Waste
Management
GOAL 4 | Urban Places,

Environmental
Strategy

Environmental
Strategy
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CW = Capital Works

OB = Operating Budget (current)

F = Future Budget

ER = Existing Resource

G = Grants

FUNDING

ACTION TIMING | HOW MONITORED | COST SOURCE
Deliver staff education and behaviour change to reduce 2020 Biennial kerbside ER OB
resource loss (contamination) of recyclable and compostable waste audits
materials in the waste bins to below 20% by 2020, at the Waste KPI database
corporate centre.
Investigate and deliver strategies to decrease paper use 2016/17  Reams of paper /per ER OB
across the organisation. annum; Monitoring

software
Introduce composting (or other food waste minimisation) at all ' 2020 Annual bin audits $2000 F
Council facilities
Develop a Waste Management Action Plan to inform how the | 2016/17 | Council endorsed Plan | ER OB
framework outcomes and targets are achieved.
Deliver a range of education programs and activities to 2020 Biennial kerbside ER OB
achieve greater involvement and understanding of resource waste audits
recovery within schools, local businesses, sporting clubs and Waste KP! database
the general community through education programs and
activities.
Investigate and implement potential efficiencies in the hard Ongoing | Waste databases ER OB
waste collection service to maximise resource recovery by Customer Service
2025 System
Facilitate opportunities, develop programs and provide 2016/ New kerbside organics | ER OB
infrastructure to keep food organics out of landfill by 2018. 2018 contracts;

Infrastructure
Review, upgrade and promote Bayside's public place bins, in | Review | Biennial Audits $80,000 F
line with best practice along the foreshore, parks and other 2017
open spaces Upgrade

2020

Facilitate and implement education programs to reduce the Ongoing | Annual review of ER OB
amount of litter, particularly at litter hotspots, in public places education program
and open spaces (increasing access to public place recycling) including attendance
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES

ZERO CARBON

INDICATORS

GOAL

LEAD/
PARTNERS

Increase in energy efficiency

Targets to be determined after first survey
(refer to indicators)

spot sampling, audits and data from other
government agencies on:

Take-up rates of renewable energy

Net municipal greenhouse gas emissions

By 2020 Carbon Neutral Council operations | Percentage of Council energy produced by | GOAL 1 | Environmental
(through energy efficiency and use of renewable energy sources Strategy,
renewable ener i : aai
gy, with offsets as a last Council GHG emissions (tonnes of COQ) Infrastruct.ure
resort). Assets, City
From 2012/13 baseline: Works,. SOLfth East
By 202 o o h Councils Climate
« By 20 O a@O o reduotlgn |nlg.reen ouse Change Alliance
gas emissions in Council buildings
» By 2020 a 30% increase in the amount of
energy sourced from renewable energy City Works,
for Council’s operations Environmental
» 5% annual reduction of Council’s total Etrat(égy, SglLJth
GHG emissions qst ounciis
Climate Change
Alliance
City Works,
Environmental
Strategy, South
East Councils
Climate Change
Alliance
City Works,
Environmental
Strategy, Finance
Infrastructure
Assets,
Increase use of renewable energy Biennial community survey supported by GOAL 2 | Environmental

Strategy, South
East Councils
Climate Change
Alliance

Infrastructure
Assets,
Environmental
Strategy

Environmental
Strategy, South
East Councils
Climate Change
Alliance
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CW = Capital Works

OB = Operating Budget (current)

F = Future Budget

ER = Existing Resource

ACTION TIMING | HOW MONITORED | COST

G = Grants

FUNDING
SOURCE

Develop and implement a carbon neutral action plan with the | 2016/17 | Carbon Neutral Action | ER OB
following focus areas: Plan complete; Actions
Firstly avoid emissions verified by annual
. audit; Energy
Then reduce energy and resource consumption deielsees
Then switch energy sources from non-renewable to
renewable
Lastly, offset residual
Investigate feasibility of solar and install based on 2016/17 | Comparison against ER OB
recommendations of feasibility study completed feasibility Initial
study;
Energy Databases
Investigate feasibility of new renewable energy technologies 2017-19  Comparison against To be F
and battery storage for Council and implement where completed Feasibility determined
considered feasible study; by feasibility
Energy Databases study.
Investigate potential to source alternative funding sources 2017/18 | Report completed ER OB
such as investment from Clean Energy Finance Corporation
(CEFC) Local Government to fund renewable energy
installation.
Increase annual overall percentage of low emission asphal, 2017/18 | Amount in tonnes per | ER cw
recycled asphalt, and recycled aggregate in road and annum
footpath construction
Develop and facilitate implementation of a community 2017/18 | Development of plan $20,000 | F; G
engagement plan for energy efficiency and renewable energy and progress with plan
including investigate the feasibility of using Council’s rating implementation
powers to assist uptake of renewable energy by the
community (including solar bulk buy program)
Work with community groups or businesses who lease 2019/20 | Number of leased $20,000 | F;G
buildings from Council to reduce greenhouse gas emissions. buildings occupants
As the largest lessee emitter, prioritise the Sandringham engaged; Energy utility
Family Leisure Centre. suppliers data
Develop and offer a solar bulk-buy program to residents and | 2017/18 | Energy utility suppliers | $20,000 | F; G

SMEs.

data
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Bayside Sustainability Action Plan 2016 - 2019

TARGETS/OBJECTIVES INDICATORS GOAL

Council preparedness for and mitigation of
risks from climate change including:

e Drought and heat waves

e  Coastal impacts including storm
surges, sea-level rises and coastal
erosion

e Disruptions to supply of essential
services including electricity, fuel, water
and food

e Heat related asset failures (e.g. building
cooling systems, road surfaces, etc.)

e  Higher peak flows and local flooding

e Deterioration of buildings and other built
surfaces

e Deterioration of open space, stress on
the natural environment and associated
costs

e Heat-related stress and mortality
(particularly among vulnerable
populations)

e Community impacts: people particularly
vulnerable to climate change impacts
and less able to respond effectively
include the elderly, the very young,
people with disabilities or chronic
iiness, people on low incomes, people
with poor quality housing, the
homeless, new arrivals and those from
diverse cultural backgrounds.

e Community preparedness for and
mitigation of risks from climate change

Biennial audit against international standards

Number of heatwave deaths, hospitalisations
or other heatwave impacts (as compared to
other municipalities) (Department of Human
Services data)

Biennial community survey on knowledge
and practices

Number of power outages due to extreme
weather events

GOAL 3

LEAD/
PARTNERS

Community
Services,
Environmental
Health

Environmental
Strategy, South
East Councils
Climate Change
Alliance

Open Space,
Environmental
Strategy,
Infrastructure
Assets, Port Phillip
and Westernport
Catchment
Management
Authority

Infrastructure
Assets

Infrastructure
Assets, Melbourne
Water

Strategic Planning,
Melbourne Water,
Victoria State
Planning

Strategic Planning,
Victoria State
Planning,
Association of
Bayside
Municipalities
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CW = Capital Works OB = Operating Budget (current) F = Future Budget ER = Existing Resource G = Grants

FUNDING
ACTION TIMING | HOW MONITORED | COST SOURCE

Deliver Heatwave Plan Ongoing | Annual review of
progress with actions

Work with State Government Climate Adaptation programs Ongoing = SECCCA and other ER OB
and SECCCA to maintain up to date knowledge on impacts relevant memberships
and adaptation and to develop programs to minimise impacts renewed and active
and help the community prepare for the impacts participation;

Community surveys
Continue to implement actions in the climate change strategy | 2016 Number of hits on ER OB
to better understand local impacts. Climate | Climate Ready website

Ready

Ensure new community recreational facilities and upgrades 2017/18 | Review of facilities, ER CW
along the coast are designed to be easily protected, raised or both new and
relocated, or have a shorter design life upgrades
Work with Melbourne Water to investigate areas of greatest 2014/18 | Review Flood ER OB; G
risk from flooding due to extreme events and drainage failure, Management Plan

and investigate site specific solutions

Review and update existing planning overlays including Land | Ongoing | Planning overlay ER OB
Subject to Inundation Overlay (LSIO), Special Building amendments passed
Overlays (SBO) and Flood Overlays (FO)

Continued involvement in the ‘Choosing a Preferred Pathway | Ongoing | Project includes ER OB
for Port Phillip Bay’ project, and liaise with the State contribution from
government regarding future coastal projects to provide Bayside

guidance on the development of coastal vulnerability
assessments and guidelines
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1. External feedback received during consultation on
the Draft Environmental Sustainability Framework

Community consultation on the Draft ESF was completed over a four week period from 6 April 2016 to

3 May 2016. Comments and feedback were received as follows.

1.1 Council Website

http://yoursaybayside.com.au/a-new-environmental-sustainability-

framework-for-bayside

The draft ESF and full report was displayed on Council’'s website for community feedback via the
‘Have Your Say’ online portal. Comments and feedback were collected through the forum. In addition
to providing feedback on the entirety of the document, three key areas were brought to the attention
of community using the engagement tools available. This was deemed important as the document in
its entirety is complex and detailed. These key areas were regarded as critical to how the document
and actions are integrated into Council’s strategies and plans.
Feedback was actively sought on:
1. Council’s overall environmental commitment, key statements guiding our work and role in this
area.
2. Decision making framework used to assess and prioritise investment and resources into
environmental initiatives.
3. Unbudgeted actions that have been highlighted by the department as essential to bringing

about needed change.

112 submissions were received through the Have Your Say portal. Questions not solely focussed on
sustainability have not been analysed and included in this report due to minimal responses and useful
feedback.

Council’s Environmental Commitment
Participants were asked to reorder in deemed priority the key statements used to guide Council’s role

and work in this area.
This activity saw a complete re-ordering of these statements, and role community sees Council
playing in protecting and enhancing the natural environment. It can be surmised that participants
would like Council to:
e Play a larger role in building partnerships, including raising the capability of the community to
be more environmentally aware.
o Lead by example, demonstrate their environmental commitment by the action it takes e.g.

minimising our own ecological footprint in Council owned facilities.



Participants see Council’s role as being less about using its legislative powers or exerting force over
people and more about using the information available to make decisions. They see it as not entirely
Council’s responsibility to safeguard the environment for the entire community, rather to do what
Council can within its control.

As a result of this feedback, the environmental commitments have been reordered and slightly edited
for the final version of the ESF.

Council Decision-Making Framework
Participants were asked to comment on the appropriateness of Council’s decision making framework.

76% of persons answered yes, they agree with the presented assessment used to pursue
environmental initiatives. 24% commented no; the reasons cited to this response in the negative
were:
e Not all issues fit into this framework
o Difficulty of assessing environmental matters fairly using economic weightings
o Need to embed environmental change through all processes, rather than singling out
investment through projects
e Concerned that the framework will become a reason not to consider something, that even
high cost/high benefit projects should be considered.
e Decision making framework needs to consider other factors, community safety, public interest
(support).
e Not Council’s job
e Framework is too jargonistic
e Term “low hanging fruit” had negative connotations for some, should be related back to
“Easily Achieved”

Some specific comments (unedited):

e cost benefit is not always useful in determining value of environmental initiatives. In some
cases our neglect over many years has raised the cost of repair, but it's our ethical duty to
respond in any case

e Global warming is an emergency situation and requires an emergency response, not 'low
hanging fruit' sustainability needs to be embedded into every single decision every single day
regardless of the economics and resources. Bayside is one of the highest consumption
locations in Victoria and also one of the richest, making it a place that can afford to do
something, yet it is also completely at the mercy of other shires for everything that it needs,
the only thing we give to others from Bayside is our C02, our waste and our sewerage - there
is no much room for change and this matrix does little to advance Bayside in terms of
sustainability.

e High cost and High benefit should be 'worth considering' without the need for a strong TBL
business case. Council needs to lead by example, demonstrate its commitment, embrace

innovation and take on some risk and uncertainty along the way. New approaches are



required. Council should avoid trying to squeeze environmental outcomes into old paradigms
and outdated (and incomplete, ie. externalities including enviro and public goods are difficult
to price) financial models.

Value for money is not the only criteria in procurement and decision making.It s important to
include justice outcomes and 'whole of life' as well in the supply chain analysis. Sustainability
analysis outcomes will sometime warrant actions where there is no immediate costs
advantage.

Should always consider something that is a high environmental benefit, irrelevant of cost.
What is deemed too expensive now may be detrimental to the environment long term.

The council should be doing all it can to help the environment (without going overboard). If
funding is moved towards the environment instead of fairy lights on signposts | agree with the
framework.

Because these are decision matrix are used for financial benefit, savings and return on
investment. If we are wanting to make a change on the environmental, safety or public
interest, then it needs a high level of engagement as to what the community wants and
needs.

It is management jargon. Elderly people know that low hanging fruit are the ones they can still
reach, not easily achievable objectives. How many residents except consultants and
professionals know what triple bottom lines are. The table may be useful for the back room
consultants, but | recommend you translate the decision process to simple English for the
residents.

| would prefer to use a matrix that rates initiatives as: ESSENTIAL/ HIGHEST PRIORITY;
IMPORTANT/ AS SOON AS PRACTICABLE; DESIRABLE/ WHEN OTHER COMMITMENTS
HAVE BEEN MET

Unbudgeted Actions
Actions were promoted using the Idea Generator function online, allowing users to ‘vote’ for an idea

that they like from the 2016-2019 Action Plan. 54 people (40%) out of the 142 participants used this

software. Participants were only able to vote for an idea once.

Below in prioritised order are the actions with their votes:
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Make being green part of Council’s core business (49 votes)

Continue to upgrade Bayside’s network of walking, cycling and shared trails (35 votes)
Community gardens (27 votes)

Gardens for Wildlife (25 votes)

Reintroduction of rare local indigenous plants (24 votes)

Make Council and community buildings environmentally friendly (22 votes)

Protect Bayside’s biodiversity (21 votes)

Encourage the community to travel green (15 votes)

Collect food waste through kerbside collection services (15 votes)

10. Work with local businesses to be greener (14 votes)

11. Upgrade and promote Bayside’s public bins (12 votes)



12. Preparing for flooding and storm events (10 votes)

The prioritisation of actions aligns with the prioritisation of commitments affecting Council’s decision

making, again highlighting the community’s desire for Council to lead by example through its own

operations.

There were two major issues with the prioritisation activity. “Make being green part of Council's core

business” was listed twice as an action, and this activity, unlike the commenting and the survey,

required participants to vote. This may have impacted the results gathered.

Other Feedback on the Report
Participants were invited to provide additional comments about the document. Broadly speaking

comments included:

Process (engagement) seeming superficial
Additional ideas for implementation — particularly green business practices for events, working
more closely with community to create change

Desire for additional bins along the foreshore to stop littering

Some specific comments (unedited):

| think Bayside focuses too heavily on the foreshore for its policy settings. | love the Bayside
foreshore and use it most days for sport, recreation and leisure, however, it is not the only
environment worth protecting and celebrating. In effect, the foreshore is an easy target or "low
hanging fruit". When will residents see some real leadership and action on improving the
"inland" environment of Bayside??? Long overdue.

'Prioritise the commitments' many of these statements say the same thing: ie you can't
"Advocate for outcomes that deliver high environmental standards and protection' without
"Make decisions based on the best available evidence and our learning"”. Also, some of these
are motherhood statements "Safeguard the environment for current and future generations"
and others are Action Based items that would fall under the motherhood "Minimise Council’s
own ecological footprint" ie they are not mutually exclusive, so asking in a survey to choose
one or the other is a false question. You either need to ask about "what should be council's
overall philosophy?", and then "what actions do you think it should take to achieve that?"
"Redevelopment along the foreshore is acceptable, provided it does not go beyond the
footprint of what is there currently, no new developments should occur along the foreshore." -
What do you mean here? Do you mean new commercial new developments - housing,
restaurants, or new community facilities toilet blocks, parks, and exercise facilities.

Also, you are asking two very different questions in the one question: 1 "Redevelopment
along the foreshore is acceptable, provided it does not go beyond the footprint of what is
there currently”, 2. "no new developments should occur along the foreshore".

We need to be mindful of rising water levels , protection of flora and fauna



1.2 Other consultation

Additional comments were received via email during the Draft Environmental Sustainability
Framework Community Consultation Phase.
Resident e-mail 12/4/2016

Biodiversity

Would love to see the local nursery also supply some fruit and vegetable plants if only to get people
through the door. Also | would love to see the nursery run workshops on how to propagate natives,
how to use natives to attract bees, native bee keeping, bush tucker and medicinal plants.
Environmental citizenship

The document acknowledges that residents of bayside need to undergo a mental shift away from over
consumption and a tendency to act as custodians of the Earth. This is best achieved via a three prong
approach

Education

Opportunity

Council regulation

Education

The document refers to the many workshops the council offers in educating its constituents about
sustainability. However, in the 6 years | have lived in bayside | have seen very little advertising around
such events. As well as council newsletters and website advertising bayside council needs to improve
its social media presence, this is especially important to reach the younger bayside residents which
are most likely to have the biggest impact on environmental sustainability. Kingston council have done
an amazing job in regards to this and I'm sure would happy to mentor bayside council in how to
maximise their social media potential.

A bayside sustainability event during the Melbourne sustainable living festival during would be
another way to educate constituents through workshops but also inviting sustainable businesses the
opportunity to have stall so people can make informed decisions around the products they purchase.
Opportunity

Once people are educated it's important to offer opportunity to use this knowledge to empower them.
Ways in which bayside could achieve this include:

Repair café (possible in conjunction with bayside men’s shed)

Repair cafes focus on repairing things rather than replacing. Patrons can bring in any broken item
from home and together with specialists such as electricians, carpenters etc. they begin fixing. It
reduces waste by preventing unnecessary consumption but also builds social capital by giving
residents an opportunity to learn new skills. We could use a model similar to the one used to set up

the repair café in Albury http://repaircafe.org/en/locations/repair-cafe-albury-wodonga/

Lending Library
Lending library could pair with bayside men’s shed for power tools or turn the small hall next to
Beaumaris book library into storage for a lending library. This could be used for lots of items that

people only need now and then e.g.:


http://repaircafe.org/en/locations/repair-cafe-albury-wodonga/

- Power tools

- Reusable party supplies (glassware, bunting, serviettes, decorations, cutlery, crockery)
- Gardening tools

- Sewing machines

- Projectors and screens

- Electrical appliances

Council regulations

- Council run events such as the Sandy food and wine festival and farmers markets etc.
must use ecofriendly disposable products such as bamboo cutlery or sugar-cane fibre
disposable plates or they get charged a surcharge. Also food trucks should need to
encourage people BYO wine tasting glasses, coffee cups, cutlery etc. by offering a
discount on food for people who do this. Perhaps also set up a rinse station for people
who BYO at such events. Also to encourage recycling at such events by running a cash
for cans initiative and/or investing in a large amount of worm lover worm bins (these are
on wheels) to have at such events or some other way of collecting compost.

- Allow people to plant out their nature strip

Sustainable buildings

Buildings such as kinders, libraries and playhouses consume the majority of their electricity
throughout the day and so it makes sense to install solar panels on such buildings.

Sustainable businesses

Again it would be great if council could encourage small businesses to offer a small discount to
people who BYO coffee cups. Most businesses rent and so aren’t interested in investing in solar
panels, perhaps the council could offer grants to land lords for this purpose.

Sustainable procurement

The council should share their knowledge. It takes a lot of time to research the sustainable credentials
of products. By having a council “product” of the week that explains why council has chosen this
product would be useful information for all constituents. Once again the council’s Facebook page
would be an excellent medium to promote this.

Sustainable water

Encourage new builds or extensions to include a water tank by allowing them to build closer to the
front boundary if the increased space in the backyard will be used for a water tank

Waste management

Our top waste and recycling issue in Bayside is usable items going to landfill. This could be improved
by; decriminalising people picking up hard rubbish from the nature strip, when councils allow for on
call hard rubbish pick-ups, they have to inform a local charity e.g. the salvos before they pick up the
rubbish to see if there is anything they could sell on.

Council should only allow one hard rubbish pick a year. Bayside makes it too easy for people to

throw things away.



Local tips must set up a recycle shop like the one in Frankston (Frankston Regional Recycling and
Recovery Centre at Harold Rd, Skye), possibly with a repair café their or an upcycle centre

Another top priority area is compost/ food waste. Could we not set up at parks that have bbq areas
those compost bins which are pipes with holes just big enough for worms in them that are dug right
into the ground only the top cap exposed for people to put food waste into? Also what about those
special dog poo composters at popular dog parks/ beaches (http://gaiam.innovations.com.au/p/home-
outdoor/garden-outdoor/doggie-dooley?Affiliate=ADGA&gclid=CjwKEAiAkb-
zBRC2upezwuyquQ4SJADZG08viWweBGxhnKKWCAZmmJiLyz37pZ3jt7DYf138ThOtIROC1Kzw_ wc
B)

Disposable nappies are also a huge problem, especially in Australia where we have such good

weather to dry modern cloth nappies, | think the Casey run program

http://www.casey.vic.gov.au/environment-waste/waste-education/cloth-nappies should be

implemented by all councils. There should also be increased education into reusable women’s
sanitary products.

I’'m really loving that you can now recycle soft plastics such as biscuit packets, but the collection
points are too few and far between. All large meeting places that are council owned e.g. Kinders
should have one of the soft plastics collection bins.

Zero carbon

Unfortunately in the foreseeable future we are going to participate in many activities which are carbon
positive, so to achieve carbon neutrality we need to encourage carbon negative activity most
effectively achieved through planting trees and gardens. These behaviours could be enhanced by
having more community run gardens, encouraging nature strip plantings, running additional
workshops on gardening. Also council could change building restrictions to allow people to build
closer to the front boundary on the proviso that it allowed for a larger garden, as many people just end

up paving their front yard for parking.

Beaumaris Conservation Society e-mail 16/4/2016

Please find comments on the above Framework document by Beaumaris Conservation Society Inc.
by means of annotations on it at

www.bcs.asn.au/2016-0411 bayside environmental sustainability framework.pdf

Resident e-mail 28/4/2016

1. Work on bringing powerlines etc. underground. It just looks so ugly- surely a wealthy

suburb like Bayside can do better than this!! | get upset how all the trees look under the
powerlines- branches cut to look so sad and ugly and not what trees are meant to look like!!!
Start with Hampton Street and the other shopping streets, then foreshore street (Beach Rd)-
from the Bayside purse. This are areas the public sees a lot. Then if the council cannot afford
doing all Streets of Bayside, help the people doing it themselves. Give them a quote for their
Street (coordinate all power, Optus, Telstra etc) and see if they want together as neighbour’s

pay for it. When we lived in Kinane Street all our neighbours wanted to do it, but at over 100k


http://gaiam.innovations.com.au/p/home-outdoor/garden-outdoor/doggie-dooley?Affiliate=ADGA&gclid=CjwKEAiAkb-zBRC2upezwuyguQ4SJADZG08vrWweBGxhnKKWCAZmmJiLyz37pZ3jt7DYf138Th0tlRoC1Kzw_wcB
http://gaiam.innovations.com.au/p/home-outdoor/garden-outdoor/doggie-dooley?Affiliate=ADGA&gclid=CjwKEAiAkb-zBRC2upezwuyguQ4SJADZG08vrWweBGxhnKKWCAZmmJiLyz37pZ3jt7DYf138Th0tlRoC1Kzw_wcB
http://gaiam.innovations.com.au/p/home-outdoor/garden-outdoor/doggie-dooley?Affiliate=ADGA&gclid=CjwKEAiAkb-zBRC2upezwuyguQ4SJADZG08vrWweBGxhnKKWCAZmmJiLyz37pZ3jt7DYf138Th0tlRoC1Kzw_wcB
http://gaiam.innovations.com.au/p/home-outdoor/garden-outdoor/doggie-dooley?Affiliate=ADGA&gclid=CjwKEAiAkb-zBRC2upezwuyguQ4SJADZG08vrWweBGxhnKKWCAZmmJiLyz37pZ3jt7DYf138Th0tlRoC1Kzw_wcB
http://www.casey.vic.gov.au/environment-waste/waste-education/cloth-nappies
http://www.bcs.asn.au/2016-0411_bayside_environmental_sustainability_framework.pdf

for just one pole it was just too pricy (and the Street was to be dug open 3x as Power, Optus
and Telstra refused to work together with us). You as a council would have more power to

make it happen much more economically.

2. Hampton Street (shops, Hampton) - 40 km/h and built like a race track- just not fair!! Brute
enforcement by speed cameras is not the answer and does not give popularity. (Church
Street should be a role model for all Bayside shopping streets). Why not beautify Hampton
Street and slow traffic down that way? Really nice trees and greenery all over Hampton Street
would be nice. Also have sufficient parking, seems hard to get car parks. Also needs some
more roundabouts for turning 180 degree (with nice environmental plantings in the middle) - |
was sitting today outside where the Salvos shop (waiting for someone) 6-7pm and saw tons

of people turn around by diving into driveways!!!

Resident e-mail 3/5/2016

Congratulations to you and all the others involved in producing this draft document.

As is evident from draft and the materials circulated to me and other participants in the Stakeholder
Leaders Workshops, Council staff are very well informed about what needs to be done and the
practical steps that can be taken.

My detailed comments are below. Here are my main points:

| particularly hope that the Council will endorse the vision on page 8, perhaps after some editing. It is
much more meaningful than a short vision statement.

I would like there to be a plan for high-profile communication of sustainability issues and what the
community can do. All should be aware the disgrace that 50% of the Bayside waste that goes to
landfill is food. The incomplete Fig 6 suggests that means 25% of all waste is food with huge costs to
ratepayers. The waste from not ensuring energy efficiency is also probably staggering but with less
implication for rates. As for what to do, SECCA's reports and core information from Council
workshops on solar and energy efficiency could be highlighted.

| also hope that the Action Plan will be properly resourced in the final budget for 2016-17. | haven’t
studied that yet but the commitments already in the Council Plan and Community Plan imply that the
funds should be found.

This is particularly important in view of Ironbark Sustainability’s report on Council practices against the
One Planet Living principles. | was shocked that in so many areas performance seems to have gone
backwards since | served as a Councillor (2005-2012). I'll try to document that but haven’t the time
just now.

It is also important because inadequate funding can be worse than no funding, eg when consultants
produce “authoritative” reports without the time to consult properly about them. Fake achievement of

corporate targets is no achievement other than for public relations.



More detailed points

Please accept my apologies that | have commented in the depth that | had hoped and have focused
on biodiversity: paperless working can be difficult with malfunctioning software!

p8 — perhaps the heading should be changed to “Vision of a Sustainable Bayside” because the
“Council Plan Vision” phrase seems out of place.

eg ppl5 and 19 - maybe I've misunderstood but | found it odd that in relation to Biodiversity the
objectives on page 15 reappear as indicators on page 19. Perhaps the columns on page 15 have
been transposed.

pl7 — ill-health directly due to heatwaves may underestimate all the climate-related ill-health. Council
should lobby for the State Government to reinstitute, if it hasn’t done that already, the analyses of all
health statistics by Council area.

p23 — replace “dedicated as Conservation Reserves” with “specifically managed for conservation”
because only some of these areas are specifically reserved for conservation. Many are parts of wider
natural areas with much remnant vegetation, eg the foreshore and Cheltenham Park where
conservation objectives in Council plans cover the whole area. “Conservation Reserve” should also
be replaced at other points.

The 2011 fauna survey has much misleading information and has not been generally available.

p24 — first paragraph. | would add “...in Bayside except in Elsternwick Park where a wide range and
number of animals have been found. They include the City’s only inland Rakalis, native fish, a skink
found nowhere else in Bayside, and a rich variety of birds.”

p25 — | could not find the Sustainable Education Study on the website. Please correct that irritating
“it's”, the only time it appears in the draft.

p33 — Acknowledgments. Insert “particularly” before thank. Also thank all those members of the
community and staff for their inputs.

p34 - 2" indicator “number of indigenous plants” sold? 2" section (natural biodiversity): objectives
and indicators in wrong columns?

p35 — | would love the second action to be expanded to include funding support to the Enviro Kids
outdoor playgroup. | had a great time bug and tadpole hunting, and much else, with them. Would the
Biodiversity Plan replace the Bushland Strategy? The Native Vegetation Works Programme requires
further work as a number of errors have emerged.

p43 — BESS sounds a good idea but | seem to remember Alan Pears saying he thought the
residential 5 stars standard was adequate but more resources were needed to promote energy

efficiency in existing homes.

Secretary, Bayside Climate Change Action Group e-mail 6/5/2016

The following are the Bayside Climate Change Action Group’s (BCCAG) comments in relation to the
Bayside Council's draft Environmental Sustainability Framework (ESF).
Firstly we regret the fact that the forwarded email we received asked for feedback on the draft by 6th

May, but apparently should have indicated 3rd May 2016. Also, we would appreciate in future being



automatically contacted regarding policy and annual report consultation opportunities relevant to

BCCAG, which represents over 350 Bayside members.

Due to the shortened timeframe, here is our condensed response:

Overall BCCAG supports the sentiment of the draft ESF, and the vital importance of supporting the

Federal commitments made at the Paris Conference and need for urgent action to mitigate GHG

emissions.

p4 states the 10 year framework will be reviewed annually (informally). However, the annual
review should be very robust with transparent monitoring and reporting to the community on,
for example, Council’s progress towards carbon neutrality.

p5 Our Environmental Commitment - the commitment regarding decision making could be
more about making sustainable decisions. Suggest alternative wording could be - 'Make
sustainable decisions that deliver balanced economic, social and environmental benefits'

p7 - How will council involve the community in decision making?

p8 - The graphs for Council potable water consumption (p25) GHG emissions (p27) and
waste to landfill (p28) for FY12-FY15 lack explanation but suggest no meaningful progress
has been made towards previous targets under the previous Environmental Sustainability
Framework. It would be good to refer to more detailed GRI reporting in the Annual Report.
To reach the targets set, Council needs to be willing and able to fund major projects to
achieve the required reductions against challenging factors such as population growth,
increased services and drought. How will implementing this framework differ from the last
one to achieve the targets on time?

BCCAG would strongly suggest Council not offset Council’s GHG to reach the zero carbon
target, but allocate the equivalent amount of money each year on improving Council energy
efficiency, even if this means the target isn’t achieved on time. For example, the energy
efficiency of Council premises could be enhanced with substantial energy cost savings, by
adopting the measures recommended in the Sustainable Homes Manual published by
SECCA, the South East Councils Climate Change Alliance. Other examples - more solar PV,
or Bayside Council could join with other Councils that are already participating in the buy
Renewable Energy Project.

p10 - Council's commitments - Guidelines need an annual tick box, and exchange/discussion
with local groups. See table - who decides what is high/medium/low environmental benefit,
and how is this assessed? The criteria to be used should be stated.

pl2 & p13 - Key delivery mechanisms — needs more information on how progress is
monitored, audited and reported to the community..

Sustainable procurement - this is a very important opportunity to integrate throughout Council
— e.g. to encourage use low energy concrete and asphalt

p14 - The Community Partnership and Engagement Plan is much needed.

p16 - Goal 3 Resilience - needs more emphasis on actions to minimise contribution to global
warming.

Communication Strategy - report on website and in newsletters.



p24 - Will BESS be adopted and when?

p50 Waste Management - Bayside should be acting on the 65% of material referred to that
currently goes to landfill and could be recycled. For example, BCCAG urges Council to
expand the soft plastic collection scheme which is currently well supported at local Beaumaris
library and Council’s municipal offices by providing, for example, a skip at the Waste Transfer
Station and other libraries (see report provided by BCCAG)

Also - 2 general queries:

p7 mentions an IWM plan to be developed in 2025 - but p12 has an IWM Plan 2016 listed as
existing. This current IWM Plan must be made publicly available, and is needed to comment
properly on the water section of the ESF.

p48 Action Plan for Sustainable Water mentions a '30% increase in water efficiency’. Does
this mean a 30% reduction in potable water usage? Does this translate to less water usage?
The sustainability workshops in November 2015 concluded that sustainability was to be
integrated into all levels of Council. Leadership would be demonstrated by showing this has
been achieved. This requires a strong commitment to change from business as usual to
sustainable decision making and regular reporting to the community on progress and
achievements.

Many of the measurements outlined in the ESF are to be done via community surveys. While
this could be one tool, it is very important for more concrete and demonstrated measurement
tools to be used. BCCAG welcomes Bayside City Council’s uptake of GRI G4 reporting.

We look forward to your reply in relation to the issues raised above,

Resident e-mail 6/5/2016

| have become confused regarding the date for comment on the ESF; | have heard May 3 as well as

| believe this email will just creep in.

| find it a very long, complicated document. Bayside Council has put out various environmental plans

over the years, often repeating similar aims — with little action.

| find this document to be yet another one of these.

| am also disappointed at some of the goals in the waste management section, (an area of concern to

me) - as we use and throw away far too much!

These goals should have been implemented many years ago, for ex. —reduce paper use, compost at

all council sites; why are they still being proposed as exciting initiatives?

Soft plastic recycling — bins at council and one library — yet the products are not purchased by council

Education of public re recycling — the current open day tours are completely ineffective, (I have

attended two in order to see who goes, how it is presented etc.). Far better to speak to a household

with a blue bin on the nature strip full of the wrong items — 30 mins to explain; then move on to the

next household with similar bin. There are many households to choose from!

| realise these comments are specific, and this document is a framework — but we have had previous

‘plans’ which never seem to be implemented; hence my comments and frustration with council



inaction regarding sustainable practices.
Many other councils are far ahead of Bayside in this area.
This document must have cost quite a bit to write — the money would have been better spent merely

implementing goals from previous plans.

2. Internal feedback received during consultation on
the Draft Environmental Sustainability Framework

Internal consultation on the Draft ESF was completed over a four week period from 6 April 2016 to 3
May 2016.

2.1 Senior Leadership Group

Staff presented at the Senior Leadership Group meeting on 21 April. This presentation was to engage
SLG with the problem of implementation and cross-team collaboration within the context of the ESF.
Discussion centred around the integration of actions and targets with existing reporting frameworks,
such as Interplan. Other discussion included looking at the key areas of fleet and purchasing, and

achieving actions within existing timelines.

2.2 General Staff Drop-In Session

A general drop in session was held for staff on 26 April, 10:30 — 12:30 in the Corporate Centre. This
session was attended by 28 staff from the following departments and service areas:

¢ Environmental Sustainability and Open Space

e Local Laws

¢ Communications

e Investigations

e City Works

¢ Amenity Protection

e Procurement

e Planning

o |T

e Infrastructure Assets

e Commercial Services

e Environmental Health

e Strategic Planning



Prioritisation Activity

A prioritisation activity was conducted, where staff were encourage to prioritise the 10 Environmental
Themes in the ESF. They were asked to draw stars next to their top four Themes (or less). The aim of
this activity was to see where staff interests and concerns lie, and to familiarise staff with the ten
themes.
The following results were collected from the prioritisation activity, with actions garnering 10 or more
stars in bold:

o Biodiversity (7 stars)

e Environmental Citizenship (2 stars)

e Sustainable Buildings (7 stars)

e Sustainable Business (4 stars)

e Sustainable Development (10 stars)

e Sustainable Procurement (5 stars)

e Sustainable Transport (11 stars)

e Sustainable Water (8 stars)

e Waste Management (11 stars)

e Zero Carbon (5 stars)
In this activity, extra comments were gained:

e More density in development

¢ More solar panels and LED lights on Corporate Centre Buildings

e Wind generators

e Paper and printing reduction

e Suppliers we use 100% carbon neutral

e More obvious looking signage for bins

e Consistent colour of bins for residents

e Encouraging community facilities in high rise developments and more open space

e More recycling bins in public places/spaces
One staff member submitted separate written comments after going away to read the entire
document:

e Overall very good — goals seem measurable

o Need more content re solar panels on Council property, recycling of soft plastics and reducing

the size of Council’s fleet

e Goals re: sustainable water could be implemented sooner

Action Plan Comments
Comments were made directly onto the Action Plan. Only those themes with responses received are

noted below. Where amendments have resulted in the Action Plan, this is noted on the comment.



ITEM COMMENT
SUSTAINABLE BUILDINGS

1. City Works, Building and Planning should be considered for all of these actions as

partners, and Infrastructure Assets reconsidered

SUSTAINABLE BUSINESS

2. Enviro Health could be a partner in engaging with Businesses over sustainable
business practices and adopting a methodology for sustainable business certification

— EH has been included in 2 actions

SUSTAINABLE PROCUREMENT

3. What non-food procurement could be specified?

SUSTAINABLE WATER

4, Should Building be considered as a partner for Implementation actions (such as

Implement corporate centre audit recommendations)?

5. Explicate ‘water’ in Implement corporate centre audit recommendations’ — this has

been included

6. Add action: City Works, Incorporate WSUD into capital works projects. Related: Do
we need to develop a maintenance schedule for WSUD elements, as this may be

different from conventional works schedule?

7. Define ‘CPG’ in action ‘Review Integrated Water Management Study’ - removed

How do alternative water sources get measured?

Who partners with City Works for action ‘Review Integrated Management Study’?

10. | Add City Works as partner for action ‘Deliver projects as specified in the Open Space
Sustainable Water Management Strategy 2011’

11. | Remove City Works as partner for ‘Advocate to water authorities’ - removed

12. | Change indicator ‘Improvements in Stormwater quality going into the bay’ to ‘Meeting

State Environment Protection Policy (Waters of Vic) quality criteria’

13. | Change target ‘Increased retention of stormwater in the landscape’ to ‘Increased

quantities of stormwater diverted from being discharged into the Bay’

ZERO CARBON

12. | Action: Road construction to include recycled products — aggregate to reduce GHG,

low emissions — has been included in the current Action Plan

13. | Add Environmental Health to actions? (Possibly ‘Deliver Heatwave Plan’, as EH is

currently involved in Heatwave checks) — EH added to actions

GENERAL NOTE

14. | If an implementation action for works, City Works should be a partner — CW added to

actions

The Action Plan will be reviewed biennially. Items highlighted yellow in the table above will form part

of the first review.
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