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[bookmark: _Toc500947185][bookmark: _Toc168389450]Background
The Office for Women in Sport and Recreation, in partnership with Sport and Recreation Victoria, has developed a landmark Fair Access in Sport Policy Roadmap to ensure community sporting environments are welcoming, accessible, inclusive and fair for everyone.
As a result, from 1 July 2024, all Victorian local councils are required to have a Fair Access Policy and a Fair Access Policy Action Plan to adhere to state legislation.
Aligning to the six guiding principles as set out by the Office of Woman in Sport and Recreation, and the Gender Equality Act 2020, we drafted the Fair Access Policy and Action Plan. The draft sets out the framework to provide fair access to facilities, gender-neutral infrastructure, and participation opportunities.
The new Policy and Action Plan is proposed help to guide Council decision-making. It will inform how policies, strategies, plans, services, and sport and recreation infrastructure can meet the diverse needs of women and girls in sport and active recreation. It will also drive in-practice and cultural change, and help to implement inclusive practices, governance, and communication priorities.
The draft Policy and Action Plan was open for community feedback from 13 March to 21 April 2024. We wanted to hear from the community as to their views on these draft strategic documents, and how we can make them most suitable to our community. 
This report provides a summary of community feedback on the draft Fair Access Policy and Action Plan. The feedback focuses on key barriers and challenges women and girls face when participating in recreation, the outcomes the community wants the Fair Access Policy and Action Plan to achieve, and community support or opposition to our alignment to the 6 principles.

The feedback obtained through the consultation included a total of 22 online survey responses, 9 emails, 1 face-to-face club engagement session (9 contributions), and 16 stakeholder meetings (69 contributions).

[bookmark: _Toc500947189][bookmark: _Toc168389451]Consultation process
[bookmark: _Toc500947190][bookmark: _Toc168389452]Consultation purpose
The purpose of the consultation was to understand the community’s views about the draft Fair Access Policy and Action Plan. The consultation focused on the support or opposition for 18 identified Council and 18 identified Club action principles. The consultation also provided contributors the opportunity to identify key participation barriers and identify gaps in the draft, including support services and processes. The engagement also sought to understand stakeholder priorities for:
· Enhancing gender equity in sport and recreation,
· Advocacy, leadership, and governance, 
· Addressing participation barriers,
· Accessibility and inclusion,
· Education and partnerships,
· Infrastructure – improve, develop, and manage,
· Opportunities for players, coaches, administrators, volunteers, and spectators.
[bookmark: _Toc500947191][bookmark: _Toc168389453]Consultation methodology
The tools and techniques selected for this project were informed by the project content, stakeholders, and type of feedback sought.  
[bookmark: _Hlk166146408]The community engagement campaign ran between 13 March and 21 April 2024, with the Have Your Say website open for this period. We also engaged with internal stakeholders during the same period.
The consultation was promoted through the following channels:
	Consultation promotion:
	Reach 

	Inside Word (weekly Councillor update)
18 March
	7 Councillors

	This Week in Bayside (weekly e-news) feature article 14 March
	12,000 + subscribers

	This Week in Bayside (weekly e-news) included in “Projects open for feedback” section
21 and 28 March, 4, 11 and 18 April
	12,000 + subscribers

	Internal - In the Loop
14 March, calendar invite sent to all staff for internal feedback meeting
	Approx. 760 recipients

	Internal CEO Reflections (weekly staff meeting)
Verbal promotion: 14 and 28 March, 5, 10 and 18 April
	Approx. 100 recipients each meeting

	News story on Council website 2 March
	77 page views

	Social media posts (Facebook and Instagram)
13 March and 10 April: Number of posts: 4, 
	Engagements: 85
Total Reach: 3,952

	Direct email promoting the engagement to relevant HYS subscribers (3,017 unique), 13 March: 
· 57.4% open rate
· 2.3% click throughs
· 4.8% bounced
· 2.2% blocked
	1. Sport, recreation, and parks (2,496)
2. Council budget and strategic plan (1,325)

	Direct email promoting the engagement to Clubs and State Sporting bodies.  
	13 Mar - 135 recipients 
20 Mar - 133 recipients 
3 Apr - 190 recipients

	Direct email promoting the engagement to Victorian sporting associations/ organisations, 18 March
	83 recipients

	Direct email promoting the engagement to Bayside DAIAC, 25 March
	6 recipients

	Direct email promoting the engagement to BHARG
26 March
	21 recipients

	Direct email promoting the engagement to Bayside Youth Services: 3 April
Direct Email to Youth Ambassadors, 16 April meeting
	10 recipients 

	Direct email promoting the engagement to the Bayside RAP committee, 25 March
	6 recipients

	Digital screen display for duration on the campaign: Corporate Centre, Customer Service desk, Bayside libraries
	Unknown

	Healthy Aging newsletter: 4 April
Email 8 April
	854 residents, 264 hard copies
590 emails

	School newsletters, 15 March
	55 schools

	Direct email to Hurlingham FC 2-Apr
	1 recipient 

	Direct email to Clubs/State Sporting Associations 
19 April
	192 emails



The consultation process included:
· An online survey available on the Have Your Say website. The survey was also available in accessible formats on request
· Stakeholder meetings with Bayside community sport and recreation clubs, state sporting organisations and Bayside City Council staff.
The below table outlines the internal and external meeting schedule.
	Date 
	Stakeholder
	#. Recipients 
	Activity 

	21/03/2021
	Tennis Aus
	1
	External Meeting - Pickleball is expanding - messaging around supporting multipurpose but not at the detriment of tennis

	20/03/2024
	Other Council 
	1
	External Meeting - Fair Access Process, action plan structure, language for Council, information sessions 

	21/03/2024
	Basketball Victoria 
	1
	External Meeting - guidelines, sent out info to clubs/participants 

	22/03/2024
	Internal Policy Development
	1
	Meeting - Fair Access Debrief on Policy & action 

	25/03/2024
	Club Engagement 
	 
	Session CANCELLED - only 1 recipient 

	3/04/2024
	Internal Property Coordinators, Commercial Services 
	2
	Meeting - feedback and alignment 

	5/04/2024
	Tennis Vic 
	1
	External Meeting - Fair Access & Pickleball/expansion of formats for all

	8/04/2024
	Club Engagement 
	9
	External Workshop Session - Alignments and feedback

	9/04/2024
	Internal Rec & Events 
	3
	Meeting - Session Alignments and feedback

	11/04/2024
	Internal Family, Youth & Wellbeing leadership meeting 
	6
	Meeting - Feedback and discussion  

	11/04/2024
	Golf Australia 
	1
	External Meeting - community benefits 

	16/04/2024
	Internal All Staff 
	33
	Information Session – Feedback

	16/04/2024
	Youth Ambassadors 
	10
	External Feedback Discussion Session 

	17/04/2024
	Other Council 
	1
	External Meeting - Alignments and feedback

	18/04/2024
	Internal Open Space Group
	3
	Meeting – Alignments and feedback 

	18/04/2024
	Internal Asset Management Group 
	2
	Meeting – Alignments and feedback

	19/04/2024
	Internal Volunteers Coordinator 
	1
	Meeting – Volunteers alignment 

	19/04/2024
	Internal Child and Youth Services  
	1
	Meeting – Alignment Children & Youth Coordinator Family, Youth & Wellbeing

	22/04/2024
	Internal Organisational Strategy & Business Planning
	1
	Meeting - Organisational Strategy & Business Planning - Finalising Fair Access Criteria 



Interested parties also had the opportunity to provide written and email submissions to Council, submit questions to the online Q&A forum, and request a one-on-one telephone, video or in-person meeting with Council officers. 

[bookmark: _Toc500947194][bookmark: _Toc168389454]Participant profile
[bookmark: _Hlk166146490]A total of 22 respondents were surveyed via the self-selected online participation survey.
Demographic data was not collected during face-to-face external stakeholders’ meetings (25 contributions) and internal Bayside City Council staff meetings (53 contributions). 
The table below represents the data collected on the Have Your Say (22) website: 
	
	Demographic
	Online survey respondents (%)

	Gender
	Male
	23%

	
	Female
	68%

	
	Non-binary / self-describe
	0%

	
	Prefer not to say
	9%

	Age
	<18 years
	0%

	
	19 to 25 years
	0%

	
	26 to 50 years
	40%

	
	51 to 75 years
	50%

	
	76 years and over
	5%

	
	Prefer not to say
	5%

	Connection to Sport & Rec
	Association or league
	18%

	
	State Sporting Association
	5%

	
	Club member
	55%

	
	Club Participant
	41%

	
	Social Member
	9%

	
	Bayside resident
	64%

	
	I prefer not to say
	9%

	
	Other
	5%



[bookmark: _Toc500947195][bookmark: _Toc168389455]Consultation findings
The following section summarises the key themes which arose in community feedback on the Draft Fair Access Policy & Action Plan. In the interest of stakeholder and community privacy, individual quotes have not been included within this document.
The consultation includes broad feedback, including: 
· [bookmark: _Hlk166146569]Have Your Say online consultation survey respondents (22).
· External stakeholder meetings (8).
· Internal Bayside City Council staff meetings (10).
[bookmark: _Toc166835928][bookmark: _Toc166836404][bookmark: _Toc166835936][bookmark: _Toc166836412][bookmark: _Toc168389456]Feedback summary: outcomes and barriers
The consultation data demonstrates support for the policy and action plan. There is an overall sentiment for the policy’s equity and the associated actions will help to attract and retain more girls and women in community sports and recreation.
[bookmark: _Toc168389457]Identified outcomes
Participants were asked to identify the outcomes they thought the Fair Access Policy and Action Plan would bring to recreation in Bayside?
Themes identified in the data included:
	Themes 
	Community feedback 

	Need more facilities
	Bayside women and girls require high quality sporting facilities and fields/ more shared facilities or specialist facilities/ sporting facilities to accommodate increased participation in sport. 8 mentions 

	Improve inclusivity/equality - all genders
	Equal access and encourage more girls to participate. Assist those with disabilities to participate/ More equality for women and girls. 5 mentions

	increase media representation 
	More publicity for women’s sport/ More media representation/ promotion of more role models. 5 mentions

	Increase female participation
	Youth connections, Socialising, Team sport, Events for youth/ substantially expand female participation in sports/ Hopefully it will lead to increased and improved facilities for all people.
4 mentions

	Improve accessibility
	Equity in access to the beach/
3 mentions

	pathway options for women sport 
	Make sure women have the same opportunity as men/ Equality in opportunity and equal access to all sports 3 mentions

	Needs hard targets
	there are hard targets e.g. a certain percentage (50%) 2 mentions

	Increase physical activity
	More increase in physical activity.
 2 mentions

	Education - 
	Community are aware of and support changes 2 mentions

	Youth Connections
	Partnerships and connections 2 mentions

	Budget
	underinvestment in sport 1 mention

	Equality Opportunity for all
	Equality Opportunity for all 1 mention



Some feedback (6 comments) was not considered relevant to this topic and have been excluded.
[bookmark: _Toc168389458]Key barriers
Participants were asked to identify key barriers and challenges women and girls face when participating in sport and recreation.
Themes identified in the data included:
· Limited pathway options for women and girls to join local clubs in a way that suits them or to socially play.
· Lack of accessibility and inclusivity of programs and pathways. 
· Lack of access to facilities which is a major factor through allocations of clubs, the need for more infrastructure and want for upgrades for sport and active recreation and lack of safety which was mainly referred to lighting. 
The table below provides a summary of community feedback in relation to key barriers and challenges women and girls face when participating in sport and recreation:
	Themes  
	Community feedback 

	Infrastructure/Facilities 
	Infrastructure upgrades to increase participation/ poor facilities / lack of accessibility/safety 
36 mentions 

	Lack of pathways & programs 
	Limited Options, lack of accessibility/ lack of inclusivity/equality for all genders 
30 mentions
 

	Clubs Environment 
	Clubs Environment (Behaviours) / behaviours of others / social behaviours /social stereotypes
13 mentions 

	Allocations and Schedules 
	Lack of priorities for women/girls’ time scheduled training/match; allocations of time, what fair looks like for each sport  
12 mentions 


	Education 
	Informing/awareness of change/ lack of education 
11 mentions 

	Diversity, Inclusion, Equity 
	We need to be moving forward with inclusion, men perceived as being stronger (Stereotypes) 
11 mentions

	Leadership 
	More women needed in governance/ club assistance with governance 
11 mentions 

	Progression opportunities 
	Lack of career progression opportunities / Lack of role models / can't be what you can't see (social media)
10 mentions 

	Inclusive of child safety 
	The importance of child safety is for everyone 
9 mentions 

	Self Confidence 
	Self Confidence being a barrier 
3 mentions 

	Budget / Investment 
	Underinvestment in sport/ lack of Focus on non-dominant sports 
3 Mentions 

	Change to uniforms 
	2 mentions 

	Improved community wellbeing 
	1 mention 

	Leadership 
	More women needed in governance/ club assistance with governance 
11 mentions 


Some feedback (12 comments) was not considered relevant to this topic and have been excluded.
[bookmark: _Toc168389459]Suggestions and improvements
Participants were also asked for comments and suggestions to help improve the draft Fair Access Policy and Action Plan.
The table below provides a summary of community suggestions and comments:
	Topic
	Community feedback

	Education 
	Community needs to be aware of Fair Access / support changes / education in schools and for clubs/ gender equity education/ stereotypes education 27 mentions

	Policy/Action Plan Structure 
	Policy positive language used, note description/or examples clear, simplify for clubs, make it easy to read 25 mentions 

	Council Specific 
	Council Specific with measured actions / clubs separate (own action plan – no club is the same) 25 Mentions 

	Compliance/budget
	What are the specific measures for the action plan/ need hard targets/ does this align to the compliance for state government / Underinvestment in sport 25 mentions 

	Infrastructure 
	Improve Facilities for women and girls/make facilities more accessible 16 mentions 

	Increase female participation
	13 mentions 

	Other: Offensive discriminatory statements / not relevant. 
	13 mentions 

	Increase media representation/awareness
	“Women and girls aren't represented enough in social media, (can't be what you can't see)”, it’s still not socially accepted amongst other comments and feedback.” 11 mentions 

	Equal Opportunity 
	Improve inclusivity/equality - all genders / Equal Opportunity for all / programs 10 Mentions 

	Improve accessibility
	Increase access to facilities 6 mentions 

	Health and wellbeing Outcomes
	Increase physical activity / Health and wellbeing Outcomes 3 mentions 

	Provision of safe open space
	Overall spaces and places working together, biodiversity 3 mentions 

	Partnerships 
	Youth Connections 1 mention 


[bookmark: _Toc168389460]Feedback summary: Action Plan principles
The draft action plan identifies both Council and Club actions required to be delivered as part of the Fair Access Policy.
[bookmark: _Toc168389461]5.2.1 Council actions
There was strong support for all Council actions. Feedback provided from the 22 Have Your Say online survey participants and sport and active recreation clubs included:
· A simplified, well structured, targeted, measurable action plan to showcase what Council will achieve or be accountable for (ensuring alignment with State Government compliance and reporting requirements).
· Education is the top priority when Council adopts the policy and action plan. This includes alignment and collaboration with schools.
· Sport and active recreation clubs specifically around the implementation of the Fair Access Action Plan and support initiatives around the awareness of gender inequities and advocating for ‘Fair’ change.
Support / opposition to the 6 proposed Council actions:
· Principle 1. Community sports infrastructure and environments are genuinely welcoming, safe, and inclusive.
· 1.1 Council will advocate and ensure women and girls have access to female friendly/gender neutral sport and active recreation infrastructure.
· A majority (74%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 1.2 Council will support, advocate and provide safe, welcoming and inclusive environments through sport and active recreation capital works projects.
· A majority (78%) of the 22 online survey respondents supported the action and 19% opposed. The remaining respondents were either neutral or unsure.
· 1.3 Council will update the application and allocations process for sport and active recreation groups to ensure safe and welcoming environments.
· A majority (69%) of the 22 online survey respondents supported the action and 19% opposed. The remaining respondents were either neutral or unsure.
· Principle 2. Women and girls can fully participate in all aspects of community sport and active recreation including as a player, coach, administrator, official, volunteer and spectator.
· 2.1 Encourage and advocate grant and funding opportunities for participation involvement 
· A majority (82%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were neutral. 
· 2.2 Ensure completion of an EIA for all new or upcoming renewals of any master plans, policies, strategies etc. 
· A majority (68%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 2.3 Promote and support clubs to complete Gender Inclusive Sporting Club such as Self-Assessment Tool (e.g. visits from sporting stars, social Room bookings, fee subsidies). 
· A majority (59%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· Advocate to leagues / associations for welcoming policies and practices.
· A majority (50%) of the 22 online survey respondents supported the action and 36% opposed. The remaining respondents were either neutral or unsure.
· 2.4 Seek funding and grant opportunities to continue upskilling committee members and or players with gender equity and bystander training.
· A majority (64%) of the 22 online survey respondents supported the action and 27% opposed. The remaining respondents were either neutral or unsure.
· Principle 3. Women and girls will have equitable access to and use of community sport infrastructure; A: of the highest quality available and most convenient, B: at the best and most popular competition and training times and locations, C: to support existing and new participation opportunities, and a variety of sport.
· 3.1 Council to collaborate with Associations, Leagues, and Clubs to support and encourage consultation with players, coaches, and parent/guardians to understand the needs of their women and girls’ participants before allocating events, training, and games.
· A majority (82%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 3.2 Council will support, partner, and promote sports and active recreation groups or initiatives that are endeavouring to support women and girls’ participation. 
· A majority (95%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· Principle 4. Women and girls should be equitably represented in leadership and governance roles.
· 4.1 Council will support each club to develop at least one women and girls ‘champion’ to help lead the implementation of their Gender Equity Action Plans. 
· A majority (73%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 4.2 Support and provide opportunities for a ‘Women's sport and active recreation’ or ‘Leaders Networking’ group providing empowerment and confidence on the committees, in governance roles, coaching or supporting participation growth. 
· A majority (77%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 4.3 Council will provide support and resources for sport and active recreation groups to make change for women and girls to access leadership or governance roles.
· A majority (86%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· Principle 5. Encourage and support all user groups who access and use community sport infrastructure to understand, adopt and implement gender equitable access and use practices.
· 5.1 Council will update the Sports Facility User Guidelines and User Agreements to include Fair Access actions and expectations. 
· A majority (82%) of the 22 online survey respondents supported the action and 14% opposed. The remaining respondents were either neutral or unsure.
· 5.2 Council will seek funding and grant opportunities to invest in programs and resources that attract equal access of diverse users, and to continue upskilling committee members and/or players with gender equity and bystander training.
· A majority (77%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 5.3 Council will support clubs with the development of an Action Plan aligning to the 6 Principles.
· A majority (64%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· Principle 6. Prioritise access, use and support to all user groups who demonstrate an ongoing commitment to gender equitable access and use of allocated community sport infrastructure.
· 6.1 Council will support and advocate for clubs that meet all requirements outlined in the Action Plan, Sport Facilities User Guidelines and Sportsground Allocations Policy.
· A majority (73%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 6.2 Council Officers attend and share upskilling opportunities related Gender Equity and Fair Access as they arise.  
· A majority (68%) of the 22 online survey respondents supported the action and 23% opposed. The remaining respondents were either neutral or unsure.
· 6.3 Council will complete Equity Impact Assessments to ensure all new or renewal of master plans, policies, processes, strategies, services, and events, where applicable to community sports and active recreation, deliver an equitable lens with the needed resources, focused on women and girls.
· A majority (77%) of the 22 online survey respondents supported the action and 9% opposed. The remaining respondents were either neutral or unsure.
[bookmark: _Toc168389462]4.2.2 Club Actions
Most Have Your Say contributors strongly supported or supported the Club action items. Feedback provided from the 22 online survey participants and sport and active recreation clubs included:
· A more simplified action plan was requested in consideration of volunteer limitations and compliance requirements.
· Recommendation for club actions be removed from the action plan and have a different approach for what clubs can achieve or be accountable for in their own way. 
· The action plan is to busy, overwhelming and many sports and clubs are at different stages.
· The feedback provided internally and externally were similar in appealing to sport and active recreation clubs and groups that education and follow up support for Fair Access from Council was going to be required with limited capacity from volunteers. 
· Aligning and listening to the community feedback to adapt the Club Actions will be fundamental to change.  
Support / opposition to the 6 proposed Club actions:
· Principle 1. Community sports infrastructure and environments are genuinely welcoming, safe, and inclusive.
· 1.1 Clubs will support and identify opportunities at their club to have a welcoming and safe environment.
· A majority (91%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 1.2 Clubs will adopt a Child Safe/ ‘zero-tolerance’ approach to inappropriate, disrespectful, or aggressive behaviours and calling out that behaviour for all.
· A majority (91%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 1.3 Clubs will update their details for the ‘GoodSports’ Club Program.
· A majority (64%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 1.4 Clubs will read and follow the Sports Facility User Guidelines, Sportsgrounds Allocation Policy to ensure that they provide a Fair Access environment.
· A majority (73%) of the 22 online survey respondents supported the action and 10% opposed. The remaining respondents were either neutral or unsure.
· Principle 2. Women and girls can fully participate in all aspects of community sport and active recreation including as a player, coach, administrator, official, volunteer and spectator. 
· 2.1 Clubs will support and promote women and girls to participate in their participation programs. 
· A majority (91%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· 2.2 Clubs to provide and share training and involvement opportunities: women and girls’ participation for player, coaching, administrator, volunteer, spectator. 
· A majority (86%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· 2.3 Clubs to ensure social events are inclusive and welcoming to women and girls, fostering a sense of belonging and camaraderie.
· A majority (91%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· Principle 3. Women and girls will have equitable access to and use of community sport infrastructure; A: of the highest quality available and most convenient, B: at the best and most popular competition and training times and locations, C: to support existing and new participation opportunities, and a variety of sport.
· 3.1 Clubs to consult with member, players, coaches, volunteers, and parent/guardians to understand the needs of their participants before allocating events, training, and game times.
· A majority (86%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were neutral.
· 3.2 Clubs fairly distribute training times and schedules, share a training schedule at the start of a season. 
· A majority (91%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· 3.3 Clubs to provide, partner and facilitate other offerings for women and girls to engage in sport and recreation.
· A majority (96%) of the 22 online survey respondents supported the action and the remaining respondents were neutral.
· Principle 4. Women and girls should be equitably represented in leadership and governance roles.
· 4.1 Clubs to encourage and advocate for a women and girls ‘champion’ person to drive women and girls’ involvement.
· A majority (64%) of the 22 online survey respondents supported the action and 5% opposed. The remaining respondents were either neutral or unsure.
· 4.2 Clubs will support and encourage participants and members to attend women's sport and active recreation groups/ ‘Leaders Networking’ groups providing empowerment and confidence on the committee, in governance roles, coaching or supporting participation growth. 
· A majority (77%) of the 22 online survey respondents supported the action and 9% opposed. The remaining respondents were neutral.
· 4.3 Clubs will promote and illustrate opportunities for women and girls to access leadership or governance roles.
· A majority (73%) of the 22 online survey respondents supported the action and 9% opposed. The remaining respondents were neutral.
· Principle 5. Encourage and support all user groups who access and use community sport infrastructure to understand, adopt and implement gender equitable access and use practices.
· 5.1	Clubs to complete a Gender Impact Assessment (GIA).
· A majority (62%) of the 22 online survey respondents supported the action and 24% opposed. The remaining respondents were either neutral or unsure.
· 5.2	Clubs will support and attend opportunities for Gender Equity training.
· A majority (52%) of the 22 online survey respondents supported the action and 38% opposed. The remaining respondents were either neutral or unsure.
· 5.3	Clubs will develop their own an Action Plan aligning to the 6 Principles.
· A majority (62%) of the 22 online survey respondents supported the action and 33% opposed. The remaining respondents were either neutral or unsure.
· Principle 6. Prioritise access, use and support to all user groups who demonstrate an ongoing commitment to gender equitable access and use of allocated community sport infrastructure.
· 6.1 Clubs meet all requirements outlined in the Fair Access Action Plan, Sport Facilities User Guidelines and Sportsground Allocations Policy
· A majority (73%) of the 22 online survey respondents supported the action and 18% opposed. The remaining respondents were either neutral or unsure.
· 6.2 Clubs prioritise access, commitment and support towards women and girls
· A majority (77%) of the 22 online survey respondents supported the action and the remaining respondents were either neutral or unsure.
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The consultation found there is overall support for the Policy and Action Plan. The top 4 themes for the policy and action plan were identified as: 
[bookmark: _Toc168389464]Participation pathways and programs
The feedback provided shared that there is:
· ‘Limited pathway options or programs’ for many women and girls to get involved at sport and active recreation clubs
· ‘Lack of accessibility’ to programs aligned to clubs or informal recreation physically
· ‘Lack of inclusivity’ from clubs which calls out the behaviours of clubs and being intimidating as well as them not have specific inclusive programs.
· The ‘equality for all genders’ referred to great discussions about clubs and Council being able to support different programs for all ability types and genders to feel included and safer in getting involved in sport or trying it for the first time.
This feedback was received by Have your say participants, Youth Ambassadors, and internal staff. 
[bookmark: _Toc168389465]Infrastructure/Facilities
The feedback indicated the need for ‘infrastructure upgrades’ referred to supporting the increase in female participation or to attract more women and girls to sport and recreation. This meant having all gendered access to change room/toilet facilities, sanitary bins and items, and safe lighting. 
Although Council has spent significant money on Sports Pavilions there are still some pavilions in need of upgrades. The comments around ‘poor facilities’ refers to the “lack of council investment in recreational and community sports facilities” which has had less focus and funding available on informal recreation infrastructure and equipment such as BMX, Skateparks, hit up walls or ¼ courts use which needs attention for welcoming and safe environments. The ‘lack of accessibility and safety’ refers to some facilities that have “Boys in change rooms and teams. Plus, times, often boys’ sports have the better times, pushes girls’ game too late, or to Sunday.” That women and girls may not have access to with allocations from clubs and safety around those allocations of facilities. 
[bookmark: _Toc168389466]Education
Feedback was strongest around what education could look like after the policy and action plan is adopted. The Youth Ambassadors provided a robust discussion around where Council could be making an impact and where it could be changed such as in schools, “promoting gender equity and stereotypes of women in sport need changing” or how schools and teachers are of the inequities within sport they subconsciously make “they change the rules to be different from the boys or give girls smaller oval sizes”.  Clubs specifically wanted education to support them through what they can do to be more welcoming, safe, and inclusive at their clubs to help them being more gender equitable. “Clubs need a template for a self-assessment tool/template that looks at the holistic view, not just gender.” which feedback supported the education piece that Council and State Sporting Associations will need to take accountability for. 

[bookmark: _Toc168389467]Document Changes
Documentation changes were mostly suggested from internal Bayside staff and from Bayside sport clubs at the face-to-face meeting. The feedback theme was that the “document was too busy and needs to be more simplified, especially if clubs were going to use this.” Essentially the structure of the Policy needs to have simplified language and focus on the compliance and reporting necessary for state government. The other comments around the action plan were to make sure Council provided targets or measured actions to show Council accountability to change. 
[bookmark: _Toc166836154][bookmark: _Toc166836630][bookmark: _Toc168389468]Sport and Recreation Club Engagement Session:
Below are some key takeaways from the club engagement session: 
[bookmark: _Toc168389469]Policy: 
· Compliance Section: How is Council going to benchmark data?
· What we put in place is similar across the board – mention how we use the data.
· Reword the compliance section to align to Council accountability.
[bookmark: _Toc168389470]Action Plan:
· Structure of the introduction is very wordy, need to simplify. 
· Information around the reporting for sport and recreation and how this data will be used.
· Inclusion of alignment to schools’ participation, use of council facilities and mention of the connection to schools.
· Page 13 – Action 5.1: phrase the wording better, more positive outcome. Clubs need a template for a self-assessment tool/template that looks at the holistic view, not just gender. (It might be worth taking out anything in the action plan that doesn’t relate to gender – the compliance documentation that sport and recreation already provide to council) Every club is on their own journey and will have different needs.
· Action from the template overall need to be clear and simple to read, realistic. Currently this is not in this format. 
· Page 19 – Action 3.2: positive language used 
· Page 18 – Action 2.1: change the word ‘participation’ 
· Page 19 – Principle 3 wording: note description/or example – *best available or convenient* - discussion around what is highest quality – and will this affect other teams. (this is something up to the club and association/leagues to discuss with members – rotation opportunity of grounds etc.).
[bookmark: _Toc168389471]Summary
The consultation data indicates community support for the draft policy and action plan. Club feedback indicates the requirement for additional Council support to implement the Club responsibilities of the action plan to achieve the desired outcomes. Clubs identified the following challenges:
· Barriers and challenges clubs will face.
· Increased participation with use of new facilities.
· Infrastructure upgrades to increase participation, assist with rapid growth for older age people.
· Assist governance of clubs and what the future may look like.
· Inclusive of child safety.
· Moving forward with awareness of inclusion, and inclusivity opportunities.
· Allocations of time, what ‘fair’ looks like for each sport.

[bookmark: _Toc168389472]Project evaluation
The various consultation exercises that underpinned this community engagement were a useful set of tools to provide the community, Clubs, and other interested parties the opportunity to provide feedback to Council on the draft Fair Access Policy and Action Plan.
Although online survey engagement was relatively low, internal, and external stakeholder meetings provided valuable and meaningful contributions.
Of the 22 survey respondents, 73% of those who provided a response reported that it was very or mostly easy to find and understand the information they needed in order to provide feedback on the draft strategy. 9% of respondents were not sure, and 18% reported the information was mostly hard or very hard to find and understand the information they needed to provide feedback.
As always, with consultation exercises such as this which are predominantly self-selected (i.e., the participants take active steps to choose to participate), the results reflect the views of those in the community who were both aware of the consultation and sufficiently engaged to take active steps to participate.

[bookmark: _Toc167977756][bookmark: _Toc168389473]Performance summary charts
Chart 1: Overview of visitation and contributions during engagement period
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Chart 2: Conversions from visitation to engagement with the Have Your Say page
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Chart 3: Acquisitions (how visitors found the Have Your Say page)
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