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Bayside City Council proudly acknowledges the Bunurong People of the Kulin Nation as the Traditional Owners and Custodians of this land, and we pay our respects to their Elders past, present and emerging.
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[bookmark: _Toc200530535]Overview
[bookmark: _Toc500947184]Engagement for the draft Coastal and Marine Management Plan (CMMP) and from other parallel engagement processes on other Council projects has allowed Council to gather valuable insights, ensuring that community values, issues, and aspirations are accurately represented in the CMMP. Engagement included meetings, site visits, workshops, webinars, surveys, and feedback activities with the local community, Traditional Owners, advisory committees/groups, community groups, stakeholder groups, key agencies and government departments. 
This approach of bringing together direct and targeted CMMP engagement with broad engagement on other complimentary projects related to the beach and foreshore ensures that the CMMP reflects community priorities and aligns with sustainable coastal and marine management goals.
Initial data interpretation identified key values, issues and opportunities across themes of Traditional Owners, marine and coastal environment, climate change resilience, use and development, and partnerships/knowledge/collaboration. The feedback received during this period has been presented in Section 5 of the CMMP – Values, issues and opportunities.
Community engagement presented and sought feedback on the draft CMMP. The community and stakeholders provided feedback via an online survey, face to face sessions, meetings, email submissions, and webinars. Feedback has resulted in changes to the CMMP including:
· Clearer articulation of roles and responsibilities across all actions and ensuring all key stakeholders are appropriately referenced 
· Address omissions in the CMMP including identifying the two life saving clubs in Black Rock and 1st Beaumaris Sea Scouts in Beaumaris 
· Inclusion of Heritage Victoria as an identified key stakeholder 
· Remove reference to private ownership of bathing boxes 
· Highlight protection of historic heritage and threat to bathing boxes as a heritage registered place
· Greater clarity around Parks Victoria and Bayside City Council lead and supporting/partnership responsibilities
· Include reference to jet ski issues 
· Include reference to citizen science programs 
· Additional details added in coastal processes to reflect processes in specific locations
· Highlight significance of Sandringham Harbour precinct in local economy and status as a regional harbour 
· Include details on safe harbour facilities to support marine access, safety, and water-dependent activities
· Formation of an Emergency Management Committee as a Council-wide action
· Inclusion of an action to investigate establishment of a new connection at the southern end of the sea wall promenade to Sandringham Gardens 
· Inclusion of an action to investigate opportunities for foreshore and beach recreation activities to enhance community access and engagement 
· Further detail included around approach to management of seaweed. 
[bookmark: _Toc200530536]Next steps
Council plans to adopt the plan at their June 2025 meeting. Once adopted, the Bayside Coastal and Marine Management Plan will be sent to the Minister for endorsement by the State Government.
1. [bookmark: _Toc500947185][bookmark: _Toc200530537]Background
1.1 [bookmark: _Toc200530538]Project background
Bayside City Council has developed the Bayside Coastal and Marine Management Plan (CMMP) in accordance with the Marine and Coastal Act 2018. This ten-year plan aims to provide sustainable management of the coastal and marine environment within the Bayside region, balancing social, cultural, environmental, and economic values.
The CMMP replaces the existing Bayside Coastal Management Plan prepared in 2014 and responds to the latest legislative and policy frameworks introduced by the Department of Energy, Environment and Climate Action (DEECA). 
The area covered by the CMMP includes 17 kilometres of Port Phillip Bay foreshore, extending from Head Street in Brighton to Charman Road in Beaumaris. This stretch of coastline encompasses popular beaches, recreational assets, and areas of significant environmental and cultural value.

1.2 [bookmark: _Toc200530539]Engagement purpose
Community and stakeholder engagement, including engaging directly with Bunurong Land Council Aboriginal Corporation (BLCAC) as Traditional Owners was central to the development of the CMMP. 
Engagement for the Bayside CMMP involved two components (Table 1). 
Table 1. Bayside CMMP engagement components
	Engagement component
	Purpose

	Data Interpretation 
	- Review State legislation and positions of statutory stakeholders.
- Identify and understand Bayside’s natural, cultural, social and economic values, as well as local issues and opportunities.
- Develop clear picture of the coastal and marine context of Bayside. 

	Community Engagement
	- BLCAC, community and stakeholder engagement
- Obtain feedback on the draft CMMP, including suggestions for additions, amendments, or removal.



2. [bookmark: _Toc500947186][bookmark: _Toc200530540]Definitions and scope

Within this document, reference is made to stakeholders. These stakeholders are:
· Aboriginal and Torres Strait Islander people (ATSI)
· Local residents 
· Local businesses 
· Life Saving Clubs 
· Yacht Clubs
· Environmental and Friends of Groups
· Bayside advisory and representative committees.
2.1. [bookmark: _Toc500947187][bookmark: _Toc200530541]Glossary
	Item
	Definition

	CMMP
	Coastal and Marine Management Plan

	BLCAC
	Bunurong Land Council Association Committee

	DEECA
	Department of Energy Environment and Climate Action

	PV
	Parks Victoria

	BBBBA
	Brighton Beach Bathing Box Association

	LSC
	Life Saving Club

	BRSCA
	Black Rock and Sandringham Conservation Association

	HYS
	Have Your Say

	PPBCHA
	Port Phillip Bay Coastal Hazard Assessment



2.2. [bookmark: _Toc200530542][bookmark: _Toc500947188]Related Council documents 
· Bayside Coastal Management Plan 2014 
· Bayside Council Plan 2021-2025
· Bayside Biodiversity Action Plan (2018-2027)
· Bayside Open Space Strategy
[bookmark: _Toc500947189][bookmark: _Toc200530543]3. Community consultation process
Following the development of the draft CMMP, it was released for community consultation which focused on: 
· Presenting the draft CMMP to community and key stakeholders for feedback 
· Communicating draft outcomes of the CMMP and the process that has informed its development
· Strengthening relationships with the project stakeholders 
· Seeking feedback to refine management objectives for the CMMP in line with stakeholder and community expectations. 
The draft CMMP was released for public exhibition from 25 March to 22 April 2025. Community and stakeholders were able to view the draft CMMP on the Bayside Have Your Say website and provide feedback: Coastal and Marine Management Plan | Have Your Say - Bayside City Council. 
During public exhibition community and stakeholders could provide feedback via: 
· Online survey (Attachment A)
· Online Q&A forum 
· Face to face ‘talk to us’ session:
· Bayside Autumn Fest – Kids Day Out, Thomas Street Reserve, Hampton – Sunday 30 March 10am to 2pm 
· Bayside Autumn Fest – Easter Eggstravaganza, Basterfield Park, Hampton East – Sunday 6 April 10am to 2pm 
· Direct contact with the project lead, via email, phone and bookable meetings (online or face to face). 
During the four-week engagement period, targeted engagement activities were undertaken with key stakeholders including: 
· Meetings with DEECA and Parks Victoria
· Internal draft review by Bayside City Council departments
· Foreshore engagement (one hour) near Sandringham Yacht Club chatting to members of the community and handing out postcards directing people to the Have Your Say website 
· Two online webinars with key foreshore stakeholder groups
· Additional meetings with Brighton Beach Bathing Box Association and Sandringham Yacht Club.
Engagement promotional activities are listed in Attachment C. 


[bookmark: _Toc500947194][bookmark: _Toc200530544]4. Participant profile
Below is the demographics of those who participated in the CMMP consultation. This information was obtained through the HYS page. Demographic data was not obtained at the face-to-face engagement events. 
 
	
	Demographic
	Participants (%)

	Gender
	Male
	46.67%

	
	Female
	46.67%

	
	Unknown
	6.67%

	
	Other identity
	-

	Age
	Under 18
	1.69%

	
	19-29
	3.39%

	
	30-49
	30.51%

	
	50-64
	38.98%

	
	65-79
	20.23%

	
	85 and over
	5.08%

	
	Undisclosed
	1.69%

	Suburb
	Beaumaris
	31.67%

	
	Black Rock
	11.67%

	
	North Brighton
	1.67%

	
	Brighton
	11.67%

	
	Brighton East
	1.67%

	
	Cheltenham
	1.67%

	
	Hampton
	5%

	
	Hampton East
	1.67%

	
	Highett
	3.33%

	
	Sandringham
	5%

	
	Bayside - undisclosed
	16.67%

	
	Outside Bayside
	8.33%	


[bookmark: _Toc500947195][bookmark: _Toc200530545]5. Consultation findings
5.1. [bookmark: _Toc200530546]Community Consultation Feedback 
[bookmark: _Toc200530547]5.1.1. Online Survey Feedback
Participants were asked a series of questions related to the draft CMMP vision, Council-wide actions, and precinct actions. Feedback is summarised for each question below. 
How close do you live to the coast?
Total number of respondents: 60 
[image: ]
Does the vision capture what you want for Bayside’s coastal and marine areas in the future? 
Total number of respondents: 60 
[image: A group of blue and orange circles with white text

AI-generated content may be incorrect.]
Summary below and full responses in Attachment B. 
· Strong concerns about the omission of 1st Beaumaris Sea Scouts facilities from the plan; many call for recognition, maintenance, and integration of their long-standing community contributions.
· Calls to manage overcrowding and safety at Dendy Street Beach, including control of tourist buses, introduction of dog-free and windsurfer-free zones, and CCTV installation.
· Support for expanding marine protection zones, particularly north of Ricketts Point to Half Moon Bay, and greater policing of illegal fishing.
· Advocacy for stronger environmental management: seagrass rehabilitation, habitat protection, fox and myna eradication, and preventing housing development that ignores climate resilience.
· Need for tailored coastal management acknowledging the unique topography of Bayside’s southern foreshore, with emphasis on enhancing natural character and avoiding excessive commercialisation.
· Concerns about jet ski impacts—safety risks, noise pollution, and inadequate enforcement—alongside calls for a 1km exclusion zone.
· Desire for improved access to foreshore near BMYS and more inclusive public use of Fossil Beach area.
· E-bike and scooter redirection to Bay Road considered unsafe due to aggressive traffic; requests for safer alternatives and better trail enforcement where cyclists encroach on pedestrian-only paths.
· Suggestions to add an Indigenous Rangers programme and better enforcement of no-smoking regulations.
· Emphasis on protecting the Ricketts Point Marine Sanctuary from dogs, dredging impacts, and pollution, and educating residents about its significance.
· Interest in more bathing boxes and preserving the ‘rustic’ nature of the Beaumaris coastline.

Which five Council-wide actions would you like the Council to address first? Required
Full list of actions in Attachment B. 
	Priority number
	Council-wide actions

	1
	Investigate innovative and nature-based marine and coastal stabilisation measures.

	2
	Develop beach cleaning standards and best practice guidelines.

	3
	Explore coastal and marine habitat restoration opportunities and potential collaborative partnerships.

	4
	Ensure existing infrastructure is effectively monitored, maintained, upgraded, or removed/ replaced.

	5
	Develop a consistent approach for the management of seaweed, debris and sludge from Bayside’s beaches.



Looking at the precinct specific actions for Beaumaris, which two actions would you like the Council to address first?
	Actions
	Votes 

	Monitor coastal erosion and changes in vegetation at Ricketts Point and intervene only as required to maintain biodiversity and habitat values.
	20

	Investigate options for improved emergency and public access to the bay at Beaumaris Motor Yacht Squadron as part of any future redevelopment plans.
	8

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	12

	Upgrade and widening of the Bay Trail adjoining Beach Road at Beaumaris where it is the only path available along the foreshore while minimising impacts on vegetation.
	9

	Increase community awareness of fossil sites, biodiversity and habitat values at Ricketts Point.
	23



Looking at the precinct specific actions for Black Rock, which two actions would you like the Council to address first?
	Actions
	Votes 

	Continue ongoing dredging as required to maintain safe access at the Half Moon Bay Boat Ramp.
	4

	Investigate an upgrade to the breakwater to reduce overtopping into the Half Moon Bay car park during high tide storm events.
	1

	Monitor erosion across the precinct and investigate options to improve the beach and sea wall promenade access between Black Road LSC and Quiet Corner.
	3

	Advocate to Parks Victoria and Victoria Police to manage illegal party events below the cliffs at Red Bluff.
	7

	Advocate to Parks Victoria to improve safety and restrict public access HMVS Cerberus.
	2

	Advocate to Parks Victoria to improve signage and enforcement of jet ski exclusion zones at Half Moon Bay.
	7

	Advocate to Parks Victoria to provide a sustainable long term solution for access to Black Rock Pier.
	4



Looking at the precinct specific actions for Brighton, which two actions would you like the Council to address first?
	Actions
	Votes 

	Investigate options to improve coastal stability, protect values and provide accessible walking access between Brighton Life Saving Club and Green Point.
	4

	Periodically renourish Dendy Street Beach to provide a temporary level of resilience to foreshore erosion.
	4

	Develop a long term position in relation to the Bathing Boxes, having regard to storm surge and sea level rise impacts.
	4

	Manage lower ground floors of SSS Holloway Scout Hall to address the future impacts of storm surge inundation.
	1

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	7

	Liaise with DTP to upgrade and improve safety and signage on the Bay Trail between Brighton LSC and Green Point adjoining the Esplanade.
	2



Looking at the precinct specific actions for Hampton, which two actions would you like the Council to address first?
	Actions
	Votes 

	Maintain established exotic historic trees while continuing weed control and staged replacement of native amenity planting with indigenous species while maintaining open views to the Bay.
	7

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	5

	Upgrade access to the Hampton Foreshore to improve accessibility to the Hampton Lifesaving Club.
	4

	Upgrade the Bay Trail south of Orlando Street to improve safety.
	4



Looking at the precinct specific actions for Brighton North, which two actions would you like the Council to address first?
	Actions
	Votes 

	Protect and maintain the narrow coastal vegetation strip including Rakali habitat during any sea wall and coast path works between Head St and Glyndon Ave.
	5

	Upgrade the sea wall and Coast Walking Trail between Head Street and Glyndon Avenue.
	2

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	2

	Advocate to Parks Victoria for a program of regular dredging to maintain existing channels at Brighton Harbour and minimise excess sand accumulation at Sandown Street drain.
	3

	Liaise with Melbourne Water during the Elwood Main Drain duplication project to investigate commercial lease opportunities as part of the new public realm improvements.
	0



Looking at the precinct specific actions for Sandringham, which two actions would you like the Council to address first?
	Actions
	Votes 

	Advocate to Parks Victoria for ongoing channel dredging and breakwater management in support of safe harbour access and enhanced climate resilience at Sandringham Harbour.
	4

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	9

	When building replacement/ refurbishment is required in Sandringham Harbour, ensure retention of the architectural character and minimise impact on cultural and environmental values while investigating opportunities for consolidation, multi-use and climat
	6

	Coordinate access and management of Sandringham Harbour, leases and major events with Parks Victoria.
	5



Are there any actions you think we have missed?
Summary below and full responses in Attachment B.
· Environmental protection & climate resilience:
· Establish a climate resilience plan to address vulnerabilities like storm surge and erosion.
· Regular removal of dead coastal vegetation due to fire risk.
· Avoid dredging sand from Sandringham Harbour onto Hampton dog beach—poor quality sand degrades user experience.
· Oppose sand renourishment at Dendy Beach using sand from Brighton Beach.
· Tourism impact management:
· Introduce a tourism tax for maintenance and rubbish disposal at Dendy Bathing Boxes.
· Address tourism pressures at Dendy Street beach, including increased rubbish and environmental degradation.
· Vegetation and habitat protection:
· Do not widen paths at the expense of remnant indigenous vegetation.
· Protect sensitive coastal environments like Fossil Beach and Beaumaris cliff areas from infrastructure overdevelopment.
· Dog management: Stricter enforcement of dog controls at Ricketts Point and along coastal trails. Emphasis on the disturbance to wildlife and beachgoers by both off-lead dogs and on-lead dogs and the need to address dog excrement issue.
· Ricketts Point Sanctuary protection:
· Protect migratory birds like the sharp-tailed sandpiper at Ricketts Point.
· Prevent illegal fishing and poaching.
· Expand Rickett Marine Park north and south.
· Advocate for a 1km jet ski exclusion zone.
· Enforce no-smoking regulations, especially for fishermen.
· Increase community education about marine sanctuaries.
· Beaumaris Sea Scouts: There is a significant oversight in the engagement response regarding the exclusion of the 1st Beaumaris Sea Scouts. Community feedback calls for improved and maintained access to their boat shed, jetty, and facilities, while also recognizing the group's long-standing presence since 1948 and its valuable contribution to outdoor youth programs.
· Public and emergency access:
· Improve access to the Beaumaris Fossil Site and minimize impacts of nearby infrastructure.
· Consider emergency access via Beaumaris Scout boat shed ramp.
· Seal upper car park at Half Moon Bay.
· Improve walking trails without compromising cliff stability or vegetation.
· Bike and pedestrian safety: Introduce bike barriers at pedestrian-only trails to prevent cyclist entry (e.g., Beach Rd area).
· Waste management and amenities: Increase rubbish bin cleaning, maintenance, and replacement, and provide better litter control at high-traffic coastal sites.
Are there any other comments on the draft CMMP that you would like to share?
Summary below and full responses in Attachment B. 
· Environmental protection and climate resilience
· Strong support for maintaining the natural, undeveloped character of the foreshore (e.g., unsealed car parks, opposition to new development).
· Requests for more specific climate resilience strategies, including infrastructure adaptation and pollution prevention.
· Concerns raised about pollution entering the bay via stormwater, with calls for increased public education and council action.
· Desire for the removal of invasive species such as foxes and Indian Mynas.
· Interest in restoring damaged community features, such as the "Pelican Rest" beneath Moisey Garden.
· Strong concern that the CMMP omits actions on dog management in sensitive areas.
· Support for the enforcement of no smoking laws, especially near the beaches.
· Multiple calls for a 1km jet ski exclusion zone to improve safety and protect the marine environment.
· Foreshore use and tourism management: There is strong community concern about the over-commercialisation of the foreshore, especially at Brighton Bathing Boxes. Support was expressed for implementing a tourist permit system or levy to fund maintenance and manage visitor numbers. It was suggested that infrastructure funding should be linked to those who contribute most to environmental impacts, such as tour operators.
· Infrastructure and Action Planning
· Perception that the plan includes vague or "broad motherhood statements" without specific actionable outcomes.
· Frustration that in areas like Black Rock, identified issues (erosion, flooding, access) do not align with proposed actions.
· Suggestions to improve alignment between identified problems and practical, localised solutions.
· Inclusion of 1st Beaumaris Sea Scouts: There is strong and repeated concern about the exclusion of the 1st Beaumaris Sea Scouts from the CMMP. The community is calling for recognition of the group’s historic and ongoing contribution since 1942/1948, inclusion of their boatshed, jetty, and foreshore in planning actions, support for public access and facility maintenance, and formal recognition as a key stakeholder. 
· Suggestions to replace eroded sand at Black Rock Beach.
· General support for ongoing maintenance of community-used spaces and natural assets.
About you questions
Survey participants were asked to provide some demographic information which is summarised below.
What is your connection to Bayside?
[image: ]
As you responded Bayside resident, what suburb do you reside in? 
[image: A graph with numbers and bars
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Gender
[image: A graph with orange bars and numbers
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Age group
[image: A graph with numbers and bars

AI-generated content may be incorrect.]
Did you have the information you needed to provide your feedback?
[image: A screenshot of a graph
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How did you hear about this project?
[image: A graph with numbers and bars
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11 respondents selected ‘’Other’’ option which includes:
· Scout group (5)
· Friends (4)
· Member of environmental friends groups (1)
· Egg-stravaganza kids event at Basterfield park (1)
· Post card at council offices (1)
[bookmark: _Toc200530548]5.1.2. Q&A forum
The Bayside CMMP Have Your Say page allowed people to ask a question, with the answer provided by Council and able to be viewed on the page. There were four questions during public exhibition (Table 2). 
Table 2. Have Your Say Q&A forum 
	Question
	Response 

	How will you manage tourists at the Bathing Boxes? Bus parking, rubbish left, and the sheer numbers. Will signs be erected and bus operators briefed? 
	Thank you for your question and interest in this project. The CMMP has proposed to utilise event and tourism opportunities along the foreshore to highlight other sections of Bayside’s coast. This aims to alleviate overcrowding at popular spots, like Dendy Beach. Existing maintenance contracts ensure that the beach and foreshore are cleaned on a regular basis. 
The endorsed Dendy Beach Visitor Management Plan also addresses the management of tour bus operations, mitigating issues stemming from traffic congestion and bus parking, waste management and the concept of strategically bookending the precinct (between Green Point and The Middle Brighton Baths) to distribute visitor flow more evenly across the area and more efficiently manage the visitor experience. 

	Correction to 7.5 Black Rock – on page 49, you have: 7.5 Black Rock … Half Moon Bay is the home of the wreck of HMVS Cerberus, boat hire facilities, a kiosk and restaurant, a boat ramp and pier, and the Black Rock Life Saving Club and Yacht Club. I would say, Half Moon Bay LSC is at Half Moon Bay, while Black Rock LSC in not here, but further down. There are two LSCs here. 
	Thank you for taking the time to read the CMMP and provide your feedback. 
Yes, there are two LSCs along the Black Rock foreshore. This is visible in the adjacent figure where both Half Moon Bay LSC and Black Rock LSC are shown. We will update the wording to better reflect the locations of the LSCs. 

	Is it possible to extend the deadline of the engagement by 1-2 weeks? 
The engagement finishes on the 22nd April, before school and after school activities have commenced for Term 2. To allow greater engagement, especially with groups who have not met since late March at the end of Term 1, to review the plan and make a submission, can the engagement period please be extended?
	Thank you for your enquiry and interest in the CMMP.
As per the consultation’s engagement plan overview , the engagement period is open for 4-weeks between 25 March and 22 April, 2025, and we expect Council to consider the draft CMMP for adoption at the June 2025 meeting. In consideration of timelines for analysis and reporting on community feedback, and preparation of the final draft plan for the June meeting, the advertised campaign dates will remain as planned.
We have directly informed all identified stakeholders about the opportunity to provide feedback, and the consultation has been publicly promoted through Council’s e-channels (socials, news, This Week in Bayside and digital notice boards throughout Bayside libraries and customer service areas). We have also installed signage along the coastal trail, and attended community events to promote the campaign and encourage the community to have their say about this important plan.
If you would like to arrange a meeting to discuss your feedback on the draft plan, either in person at Council’s Corporate Centre on Royal Avenue, or via phone/ video conference, please register via the campaign’s book a meeting form (before the consultation closing date). Alternatively, you can email: cmmp@bayside.vic.gov.au or complete the survey to provide your feedback.

	Why do we permit continuing privately-owned bathing boxes on community beach space? 
Privately-owned bathing boxes on community beaches are a throwback to earlier and very different times. In the current age they are TOTALLY anachronistic and need to be discontinued at the earliest opportunity. The time is coming when the community will no longer tolerate this alienation of public assets.
	Thank you for your question and interest in the draft CMMP, your comments will be considered as part of the review of the feedback received.
The bathing boxes attract over a million visitors every year and are an iconic part of Brighton.
The bathing boxes are on the Victorian Heritage Register. Anything included in the Register is protected by law and any changes must be approved by Heritage Victoria. Bayside City Council is obligated to maintain and conserve all our heritage places or objects. The bathing boxes are also historically significant for their association with the development of beach culture in Victoria.
The State Government have management guidelines regarding bathing boxes on Crown Land. They state that buildings and structures, including bathing boxes must be appropriately designed and maintained to minimise impacts on environmental and cultural values, and risk to public safety. In compliance with State policy, Bayside also has the Bathing Box and Boatshed Policy 2010 and the Dendy Street Beach Masterplan which acknowledges the issues and benefits associated with the bathing boxes and details Council’s plan for the future of the bathing boxes.



[bookmark: _Toc200530549]5.1.3. Talk to us’ sessions
Two ‘talk to us’ sessions were held during the engagement period as an opportunity for community members and visitors to talk to the CMMP team about the draft. 
Table 3. ‘Talk to us’ engagement sessions 
	Engagement session
	Engagement numbers 

	Bayside Autumn Fest – Kids Day Out, Thomas Street Reserve, Hampton – Sunday 30 March 10am to 2pm 
	Engaged with 65 people 

	Bayside Autumn Fest – Easter Eggstravaganza, Basterfield Park, Hampton East – Sunday 6 April 10am to 2pm 
	Engaged with 151 people 



People were able to ask staff questions about the draft CMMP and had the option of recording their views on priorities for the Council-wide actions through a voting dotmocracy process (Figure 1). There was a total of 104 dots used for indicating action preferences. The top five priority Council-wide actions were: 
· Action 2.6: Assess drainage outfalls to understand interaction with coastal processes, water quality and mitigation priorities (i.e. sedimentation, flooding, pollutant/nutrient loads). Includes review and confirmation of roles and responsibilities for drainage, collaboration with relevant asset managers, and incorporation of findings from PPBCHA and catchment studies.
· Action 2.7: Implement the Native Vegetation Works Program to ensure vegetated areas are managed effectively.
· Action 1.2: Investigate innovative and nature-based marine and coastal stabilisation measures including dune enhancement, biodiverse engineering/ living seawalls and groynes and other adaptation measures.
· Action 2.2: Review Coast Walking Trail and beach walking routes to manage risk in line with existing and future coastal erosion and storm tide inundation impacts under the PPBCHA. Improve risk warning signage and establish clearly signed alternative access routes so that people can safely navigate the foreshore now and into the future.
· Action 1.3: Develop beach cleaning standards and best practice guidelines with a view to standardised specifications with neighbouring Councils.
Staff also directed people to the Have Your Say page to provide further input. 

Figure 1. ‘Talk to us’ sessions priority Council-wide actions
5.2. [bookmark: _Toc200530550]Written Submissions
The below summary includes feedback received from stakeholders and the community via written submissions and emails. 
· Updating CMMP sections on coastal processes to reflect broader erosion issues across Bayside 
· Include opportunity to work with authorities to address difficulties encountered with jet skis 
· Add manual cleaning of beaches not just cleaning with trucks - during summer trucks cannot access all sandy beaches due to erosion 
· Remove reference to electric bikes moving off Bay Trail and to Beach Road
· Review leases across foreshore particularly underutilised spaces and ensure multi-functional use of buildings that supports diversity of community
· More inclusion of heritage status of bathing boxes and Dendy St Beach precinct 
· Further investigate options for protection of bathing boxes noting importance of bathing boxes in preserving dune and beachscape 
· Remove reference to private ownership of bathing boxes 
· Support for action on Dendy St beach renourishment
· Update to more accurately reflect the Sandringham harbour area as a regional boating facility and employment hub 
· Facilities and buildings in the coastal zone must be fit-for-purpose, support multi-use functions, facilitate community access and engagement, and be water-dependent 
· Development should not exceed designated areas, to ensure long-term sustainability and appropriateness within the coastal setting
· Consider the inclusion of safe harbour infrastructure at Sandringham to support water-dependent activities and support maritime safety 
· Review some actions considering the Local Port Area Plan for Sandringham harbour
· Ensure clear responsibility for lead and partners across CMMP actions 
· Clearly define roles and responsibilities regarding foreshore enforcements. 

5.3. [bookmark: _Toc200530551]Stakeholder webinar feedback
Two webinars were held during the engagement period to allow representatives from key stakeholder groups along the foreshore to share their thoughts on the draft CMMP. 
Table 4. Stakeholder webinars 
	Webinar 
	Stakeholder groups invited
	Attendance 

	Webinar 1 – 8 March 2025 5:00-6:00pm
	Life Saving Victoria, Half Moon Bay Life Saving Club, Brighton Life Saving Club, Sandringham Lifesaving Club, Hampton Life Saving Club, Beaumaris Life Saving Club, Royal Brighton Yacht Club, Sandringham Yacht Club, Sandringham Croquet Club, Middle Brighton Baths, Beaumaris Sea Scouts, mobile vendors, Brighton Beach Bathing Box Association
	5 people 

	Webinar 2 – 10 March 2025 5:00-6:00pm
	Friends of and conservation groups across the foreshore
	1 person



The main points of feedback on the draft CMMP included: 
· Need for clear demarcation of foreshore responsibility – Council, DEECA, Parks Victoria or Melbourne Water 
· Safety issues Sandringham where path ends at southern end of the sea wall promenade – requirements for ramp/stairs 
· Issues with stormwater outfalls and inadequate drainage systems in storm events – lobbying with Melbourne Water 
· Some life saving clubs in need of redevelopment including toilet facilities, accessibility, drainage – noted LSV provides direction on priorities 
· Need for clear signage to tell people where to go in/after storm events when paths impacted 
· Regarding trails, details guided by masterplans and CMMP describes three forms of access bay trail, coast walking path, beach promenade 
· Look at Bayside drainage outlets (not MW assets) some have issues affecting beach use 
· Noted reference missing to both life saving clubs in Black Rock - Half Moon Bay Surf Life Saving Club and Black Rock Life Saving Club
· Understanding of responsibilities between Bayside City Council and Parks Victoria – whether there are plans to manage the timber breakwater or exclusion buoys at the end of Cerberus that protect the beach from waves – has not been maintained in over 25 years
· Reduce pollution entering the bay from stormwater drains – education program for residents about lawn cuttings and building waste etc. 
· Advocacy with Melbourne Water for broader catchment management
· Education program for residents about not throwing weeds into foreshore areas 
· Issues of vandalism and damage to vegetation between coast walking path and high-water mark – a lot of fencing inadequate to restrict people. Noting fencing not cost effective to roll out everyone just in high priority areas like Red Bluff
· No new structures if not water-based activities (noting existing anomalies)
· Potential Council advocacy with real estate agents selling properties along beach road about important of vegetation.
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[bookmark: _Toc200530552]Attachment A – Online survey
Have your say - provide your feedback on the draft CMMP
Please complete this survey and provide your feedback on the draft Coastal and Marine Management Plan 2026 - 2032.
How close do you live to the coast? Required 
	
	Beach or waterfront 

	
	Within 1 km of the coast or waterfront

	
	1 to 3 km from the coast or waterfront

	
	Outside the Bayside region



Does this capture what you want for Bayside’s coastal and marine areas in the future? Required 
The CMMP vision extends beyond the 10-year life of the CMMP to reflect the desired future state and longer-term intent for the area. Looking at the draft CMMP vision (page 17): Bayside’s coastal and marine areas are protected, enhanced and cared for, increasing our resilience and providing enjoyment and inspiration for present and future generations.
	
	Yes, it captures all important aspects

	
	Mostly, but some aspects are missing

	
	Partly, but there are a few changes I would make

	
	I’m not sure 



Council-wide actions 
The Council-wide actions are the on-ground response to the issues and opportunities identified in Section 5 of the draft CMMP and are guided by community and stakeholder consultation and the management experience of Council, BLCAC and other agencies. They are designed to guide investment and priorities over the next 10 years with a focus on a strategic, cohesive and collaborative management approach across Bayside. The actions correspond directly to the CMMP objectives. 



Which five Council-wide actions would you like the Council to address first? Required
	Investigate and implement water sensitive urban design measures for all Council foreshore management areas including car parks.
	

	Investigate innovative and nature-based marine and coastal stabilisation measures. 
	

	Develop beach cleaning standards and best practice guidelines. 
	

	Explore coastal and marine habitat restoration opportunities and potential collaborative partnerships.
	

	Review risk assessments at key areas along the foreshore and ensure mitigation measures and management practices are meeting current standards and community expectations.
	

	Develop a consistent approach for the management of seaweed, debris and sludge from Bayside’s beaches. 
	

	Develop a clear framework to monitor erosion and cliff stability across the foreshore.
	

	Liaise with Melbourne Water regarding updated 2100 flood modelling and associated Planning Scheme Amendment to incorporate into Bayside Planning Scheme.
	

	Review Coast Walking Trail and beach walking routes to manage risk in line with existing and future coastal erosion and storm tide inundation impacts. Improve risk warning signage and establish clearly signed alternative access routes. 
	

	Review Council’s asset management process to incorporate the CMMP, ensuring consideration of changing conditions and State policy.
	

	Undertake adaptation planning to assess current and future coastal and marine vulnerability and risk (environmental, social, and economic). 
	

	Ensure existing infrastructure is effectively monitored, maintained, upgraded, or removed/ replaced. 
	

	Assess drainage outfalls to understand interaction with coastal processes, water quality and mitigation priorities (i.e. sedimentation, flooding, pollutant/nutrient loads).
	

	Implement the Native Vegetation Works Program to ensure vegetated areas are managed effectively.
	

	Maintain and upgrade the key access routes along the foreshore. Explore opportunities to improve public access and connectivity along coastline. 
	

	Investigate opportunities to increase the number of fully accessible beaches, with accessible parking and toilet facilities in accordance with current standards and the Bayside Public Toilet Strategy 2024-28.
	

	Support the adoption of sealed surfaces for access and through roads, accessible and high use parking areas to improve accessibility, public safety and reduce maintenance.
	

	Review and where possible consolidate beach bins and associated dog bag dispensers at beach access points to improve maintenance vehicle access and reduce risk of spreading litter during storm and coastal erosion events. 
	

	Advocate and seek State Government support for establishment of a partnership outlining ongoing strategy and priorities for managing and rehabilitating extensive areas of contaminated Crown land along the Bayside foreshore.
	

	Support leases and licences in the CMMP area for coastal dependent uses while maintaining existing local historically significant uses. All future leases and/or licencing must consider coastal risks and hazards, and insurance implications. 
	

	Support sustainable commercial activation and events at appropriate locations along the foreshore, including Green Point. 
	

	Investigate opportunities to standardise and improve the quality and efficiency of foreshore lighting while minimising impacts on habitat and amenity values.
	

	Work with the BLCAC to identify appropriate places for Bunurong Cultural Values Gardens (BCVG) for coastal biodiversity management and on Country learning.
	

	In partnership with the BLCAC, examine and implement ways to manage and protect cultural values and significant places.
	

	In all new foreshore projects and upgrade works, explore opportunities for including Indigenous local artists or interpretive signage to enhance and extend the existing Indigenous Coastal Trail.
	

	Establish guidelines for all foreshore projects aligned with coastal policy and reflecting Bunurong peoples’ aspirations.
	

	Develop an external CMMP communication and engagement plan to provide community education programs, create easily accessible resources, and support ongoing community and stakeholder involvement. 
	



Precinct management 
The Bayside foreshore has been divided into six precincts. Each of the six precincts have a separate section in the Draft CMMP. You can provide comment on one precinct, multiple precincts, or skip these questions. You can find each precinct section including specific, localised management actions in the draft (pages 28-59).
Select the precinct(s) you would like to provide feedback on: 
	[bookmark: _Hlk193801418]
	Beaumaris

	
	Black Rock

	
	Brighton 

	
	Hampton

	
	North Brighton

	
	Sandringham



Looking at the precinct specific actions for Beaumaris, which two actions would you like the Council to address first? 
	Monitor coastal erosion and changes in vegetation at Rickets Point and intervene only as required to maintain biodiversity and habitat values.
	

	Investigate options for improved emergency and public access to the bay at Beaumaris Motor Yacht Squadron as part of any future redevelopment plans.
	

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	

	Upgrade and widening of the Bay Trail adjoining Beach Road at Beaumaris where it is the only path available along the foreshore while minimising impacts on vegetation.
	

	Increase community awareness of fossil sites, biodiversity and habitat values at Rickets Point.
	



Looking at the precinct specific actions for Black Rock, which two actions would you like the Council to address first? 
	Continue ongoing dredging as required to maintain safe access at the Half Moon Bay Boat Ramp.
	

	Investigate an upgrade to the breakwater to reduce overtopping into the Half Moon Bay car park during high tide storm events.
	

	Monitor erosion across the precinct and investigate options to improve the beach and sea wall promenade access between Black Road LSC and Quiet Corner. 
	

	Advocate to Parks Victoria and Victoria Police to manage illegal party events below the cliffs at Red Bluff.
	

	Advocate to Parks Victoria to improve safety and restrict public access HMVS Cerberus.
	

	Advocate to Parks Victoria to improve signage and enforcement of jet ski exclusion zones at Half Moon Bay.
	

	Advocate to Parks Victoria to provide a sustainable long term solution for access to Black Rock Pier.
	



Looking at the precinct specific actions for Brighton, which two actions would you like the Council to address first? 
	Investigate options to improve coastal stability, protect values and provide accessible walking access between Brighton Life Saving Club and Green Point. 
	

	Periodically renourish Dendy Street Beach to provide a temporary level of resilience to foreshore erosion. 
	

	Develop a long term position in relation to the Bathing Boxes, having regard to storm surge and sea level rise impacts.
	

	Manage lower ground floors of SSS Holloway Scout Hall to address the future impacts of storm surge inundation. 
	

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	

	Liaise with DTP to upgrade and improve safety and signage on the Bay Trail between Brighton LSC and Green Point adjoining the Esplanade.
	



Looking at the precinct specific actions for Hampton, which two actions would you like the Council to address first? 
	Maintain established exotic historic trees while continuing weed control and staged replacement of native amenity planting with indigenous species while maintaining open views to the Bay.
	

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	

	Upgrade access to the Hampton Foreshore to improve accessibility to the Hampton Lifesaving Club. 
	

	Upgrade the Bay Trail south of Orlando Street to improve safety.
	



Looking at the precinct specific actions for Brighton North, which two actions would you like the Council to address first? 
	Protect and maintain the narrow coastal vegetation strip including Rakali habitat during any sea wall and coast path works between Head St and Glyndon Ave.
	

	Upgrade the sea wall and Coast Walking Trail between Head Street and Glyndon Avenue. 
	

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding.
	

	Advocate to Parks Victoria for a program of regular dredging to maintain existing channels at Brighton Harbour and minimise excess sand accumulation at Sandown Street drain. 
	

	Liaise with Melbourne Water during the Elwood Main Drain duplication project to investigate commercial lease opportunities as part of the new public realm improvements.
	



Looking at the precinct specific actions for Sandringham, which two actions would you like the Council to address first? 
	Advocate to Parks Victoria for ongoing channel dredging and breakwater management in support of safe harbour access and enhanced climate resilience at Sandringham Harbour.
	

	Liaise with Melbourne Water to improve stormwater management to improve water quality, maximise climate resilience and reduce inland flooding. 
	

	When building replacement/ refurbishment is required in Sandringham Harbour, ensure retention of the architectural character and minimise impact on cultural and environmental values while investigating opportunities for consolidation, multi-use and climate resilience. 
	

	Investigate establishment of new stairs or ramp connecting the southern end of the sea wall promenade to Sandringham Gardens allowing walkers to divert around Red Rocks and stabilise erosion in this area.
	

	Coordinate access and management of Sandringham Harbour, leases and major events with Parks Victoria.
	



Q5. Are there any actions you think we have missed?
	



Q6. Are there any other comments on the draft CMMP that you would like to share? 
	



About you
This section contains questions to help us understand the sections of our community that have provided feedback. The information you provide is confidential and non-identifiable.
What is your connection to Bayside?
	
	Bayside resident

	
	Bayside business owner

	
	Employed in Bayside

	
	Visitor to Bayside

	
	I prefer not to say 

	
	Other (please specify) 



Gender
	
	Female 

	
	Male 

	
	Non-binary

	
	Prefer to self-identify 

	
	Prefer not to say 



My age group
	
	Under 18

	
	19-29

	
	30-49

	
	50-64

	
	65-79

	
	80 and over 



Did you have the information you needed to provide your feedback? 
	
	Information was very easy to find and understand 

	
	Information was mostly easy to find and understand 

	
	Information was mostly hard to find and understand 

	
	Information was very hard to find and understand 

	
	Not sure 





How did you hear about this project? 
	
	Bayside City Council website

	
	This Week in Bayside e-newsletter

	
	Social media

	
	Email from Council 

	
	Signage 

	
	Letter/flyer 

	
	Let’s Talk Bayside magazine 

	
	Drop-in engagement session 

	
	Other (please specify)





[bookmark: _Toc200530553]Attachment B – Have Your Say Engagement open response feedback
As you responded "Mostly" or "Partly", what would you change about the vision? 
· Control tourists stopping at Dendy Beach & enhance safety ie CCTV cameras, windsurfer & dog free zone, given huge unsustainable increase of visitors.
· a clearer understanding of the unique and precious southern section of Bayside foreshore.  To be concise, one management strategy does not necessarily transfer across each section given the, given the challenging topography. 
· Bayside’s coastal and marine areas are protected and cared for because of their intrinsic value, increasing our resilience for present and future generations.' Remove enhanced, can also mean to aggravate, & inspiration is overused.
· There is a problem with illegal removal of shell fish and fish at Ricketts Point. Is anyone policing this?
· More needs to be done to: Regulate and police dangerous behaviour by jet skis; re seeding and rehabilitating seagrass and marine environment generally - we need more reserves line rickets point sanctuary all the
· Emphasise habitat value more
· As a local resident of Beaumaris, I’d like to raise a key access issue affecting the Fossil Beach area. A section of the foreshore near the Beaumaris Motor Yacht Squadron (BMYS) can currently only be accessed via the yacht club, limiting public engagement
· Being active with 1st Beaumaris Sea Sout group, our infrastructure should be included in the plan. We use the boat shed, jetty, boat ramp, access track and beach to strengthen our youth engagement with the marine, coastal and community environments.
· A primary focus on maintaining indigenous vegetation
· There is no mention of the Beaumaris Sea scouts boat shed, ramp or beach in this vision. It’s important to protect these assets.
· No mention of 1st Beaumaris Sea Scouts Boatshed, jetty, beach or water access which I believe should be part of this
· Need to include Beaumaris Sea Scout facilities in the plan
· 1st Beaumaris Sea Scouts and other Scouting facilities need to be recognised as they have been in action for many years and are an integral part of our community.
· You did not consider Beaumaris Sea Scouts, their boat shed and beach activities.
· An important stakeholder missing from the Plan Is the 1st Beaumaris Sea Scouts, their access, jetty and boat shed.
· Unfortunately, there is no mention of the Sea scouts Boat Sheds, Jetty Beach or water access in the plans. I would love if the CMMP have an action to Advocate for review and upgrade of the facilities.
· The Bayside Coastal and Marine Management Plan (CMMP) is an important document as it covers the strategy for the next ten years. The Plan is well articulated, however contains a significant omission in not identifying any actions for the 1st Beaumaris Sea
· Unfortunately, there is no mention of the Sea Scouts Boatsheds, Jetty, beach, or water access in the plan actions or hazards within the Beaumaris section, with lack of attention to the 1st Beaumaris Sea Scout facilities.
· Working with Parks Vic and enlarge the Marine Park - could easily confirm north all the way to Half Moon Bay if not more. The difference the marine park has made to the marine diversity is immense and should be continued.
· There is no mention of the 1st Beaumaris Sea Scout boat shed, jetty, ramp or beach. This is an important group to the children and young adults of Beaumaris.  Learning leadership skills and outdoor fun which puts them in good stead for the future.
· Beaumaris Sea scouts and boat sheds have been overlooked
· The sea scout identity at Beaumaris should be included and consulted in regard to usage and management of the area near table rock for which they’ve had a longstanding usage.
· What plans are in place for the Beaumaris Sea Scouts Boat shed for continued maintenance and improvements?
· The plan aims to engage future generations; it also hopes to improve management of facilities etc. why would the 1st Beaumaris Sea Scout’s boat shed be omitted from the plan? Future generations and boat shed on waterfront seems like it should be included
· Add Indigenous Rangers program (Caring for Country) as a resource. Recognise mass cycling as critical usage/ traffic on Beach Road
· Item 3.1 mentions directing faster e-bike/scooter traffic onto Bay Road. I am an e-bike commuter who frequents the Bay Trail, out of concerns for my safety. The car traffic on Bay Road can be extremely aggressive and unsafe to share the road with.
· Ensure the Ricketts Point Marine Sanctuary is protected from dog effluent and incursion into the Sanctuary. Also ensure that Bayside residents are educated about the importance of the Sanctuary and how privileged we are to have this in Bayside.
· Enforcement of no smoking laws by more patrolling officers if required. Many fisherman from other suburbs come here and smoke. There's cigarette butts everywhere. There's should be a better way to complain or report smoking issues.
· There is no comment on the impact of tourism on Dendy Street beach (bus parking, shear numbers 1m per year) How can this be better managed? How can council attract income or cover costs associated from tourist operators?
· We need more deterrent/enforcement for pedestrian only trails. Seen increase in cyclists cutting off beach road bike path to pedestrian only bay trails - both dangerous and damaging e.g. trail accessed btw Dalgetty Rd & Tramway Pde
· More focus needed on Environmental management if you want to preserve the area beyond 10 years.
· Advocate to Parks Victoria for a 1KM Jet Ski Exclusion Zone.  Jet Skis negatively impact beach enjoyment for the majority of beach users. They pose a severe risk to swimmers and unpleasant noise at all times
· There is inadequate review and acknowledgement of the broader issues jet skis pose. "Difficulty in enforcing noise limits on jet skis, boats, drones etc" is seriously inadequate. Non-motorised recreation in Port Phillip Bay deserves pages in this report.
· Proactively managing against further housing development or upgrades that ignore climate change impacts. Be specific about KPI’s for new works in reference to climate change resilience.
· More on what council can do to protect diversity of wildlife and habitat. How does council monitor impact of dredging on marine life at boat ramp at half moon bay as it destroys the sea grass
· In Section 7.6 'Beaumaris', I think that there should be mention of the fact that the Ricketts Point Marine Sanctuary is part of the National Parks system, that it extends to the high-tide line, and that it is managed by Parks Victoria.
· I'd like to see more bathing boxes on bayside beaches
· I would like the vision to be one where coastal land nature and natural character is an increasing feature, rather than what appears to be constraining it to what is there now, or worse even, to increasing commercial usages.
· I would like to see the eradication of foxes and Indian minor birds (introduced species) on Bayside's foreshore and banning jet skis because of noise pollution. Maintaining the 'rustic' nature of the Beaumaris foreshore and beach areas is paramount.

Which five Council-wide actions would you like the Council to address first? Required
	Priority number
	Council-wide actions
	Priority score (weighted)

	1
	Investigate innovative and nature-based marine and coastal stabilisation measures.
	81

	2
	Develop beach cleaning standards and best practice guidelines.
	80

	3
	Explore coastal and marine habitat restoration opportunities and potential collaborative partnerships.
	79

	4
	Ensure existing infrastructure is effectively monitored, maintained, upgraded, or removed/ replaced.
	60

	5
	Develop a consistent approach for the management of seaweed, debris and sludge from Bayside’s beaches.
	58

	6
	Assess drainage outfalls to understand interaction with coastal processes, water quality and mitigation priorities (i.e. sedimentation, flooding, pollutant/nutrient loads).
	55

	7
	Implement the Native Vegetation Works Program to ensure vegetated areas are managed effectively.
	54

	8
	Review risk assessments at key areas along the foreshore and ensure mitigation measures and management practices are meeting current standards and community expectations.
	48

	9
	Advocate and seek State Government support for establishment of a partnership outlining ongoing strategy and priorities for managing and rehabilitating extensive areas of contaminated Crown land along the Bayside foreshore.
	44

	10
	Maintain and upgrade the key access routes along the foreshore. Explore opportunities to improve public access and connectivity along coastline.
	40

	11
	Develop a clear framework to monitor erosion and cliff stability across the foreshore.
	38

	12
	Review Coast Walking Trail and beach walking routes to manage risk in line with existing and future coastal erosion and storm tide inundation impacts. Improve risk warning signage and establish clearly signed alternative access routes.
	35

	13
	Investigate and implement water sensitive urban design measures for all Council foreshore management areas including car parks.
	30

	14
	Undertake adaptation planning to assess current and future coastal and marine vulnerability and risk (environmental, social, and economic).
	28

	15
	Support leases and licences in the CMMP area for coastal dependent uses while maintaining existing local historically significant uses. All future leases and/or licencing must consider coastal risks and hazards, and insurance implications.
	22

	16
	Establish guidelines for all foreshore projects aligned with coastal policy and reflecting Bunurong peoples’ aspirations.
	21

	17
	Review and where possible consolidate beach bins and associated dog bag dispensers at beach access points to improve maintenance vehicle access and reduce risk of spreading litter during storm and coastal erosion events.
	20

	18
	Liaise with Melbourne Water regarding updated 2100 flood modelling and associated Planning Scheme Amendment to incorporate into Bayside Planning Scheme.
	19

	19
	Investigate opportunities to standardise and improve the quality and efficiency of foreshore lighting while minimising impacts on habitat and amenity values.
	14

	20
	Investigate opportunities to standardise and improve the quality and efficiency of foreshore lighting while minimising impacts on habitat and amenity values.
	13

	21
	Investigate opportunities to increase the number of fully accessible beaches, with accessible parking and toilet facilities in accordance with current standards and the Bayside Public Toilet Strategy 2024-28.
	13

	22
	Develop an external CMMP communication and engagement plan to provide community education programs, create easily accessible resources, and support ongoing community and stakeholder involvement.
	13

	23
	Review Council’s asset management process to incorporate the CMMP, ensuring consideration of changing conditions and State policy.
	10

	24
	Work with the BLCAC to identify appropriate places for Bunurong Cultural Values Gardens (BCVG) for coastal biodiversity management and on Country learning.
	9

	25
	Support the adoption of sealed surfaces for access and through roads, accessible and high use parking areas to improve accessibility, public safety and reduce maintenance.
	6

	26
	In partnership with the BLCAC, examine and implement ways to manage and protect cultural values and significant places.
	6

	27
	In all new foreshore projects and upgrade works, explore opportunities for including Indigenous local artists or interpretive signage to enhance and extend the existing Indigenous Coastal Trail.
	4



Are there any actions you think we have missed?
· Implement a Tourism tax for maintenance and rubbish disposal at Dendy Bathing Boxes - implement
· Yes. Reference is made to this part of the Vision: "... providing enjoyment ... for present and future generations.". The protection of humans against harassment from off-lead dogs along the coastline should be a key priority with associated actions.
· Dogs can damage the vegetation on the trails whether they are on lead or not. They can frighten people and wildlife whether they are on lead or not.
· Illegal fishing and poaching at Ricketts point.
· Management of dogs at Ricketts Point. Birds like the sharp tailed sandpiper fly in from Siberia to feed at the Point in numbers up to 700 birds in the flock. They are exhausted and desperate to feed after their migration and having dogs off leads is uncons
· I believe the Draft CMMP has missed a key action relating to improved public access to the Beaumaris Fossil Site.
· Seal the upper carpark at Half Moon Bay. Dead coastal vegetation poses a fire risk, especially as the climate gets hotter and drier, so regular removal of dead vegetation should be included in the vegetation maintenance plan.
· Review improved access at the scout boat shed to lessen impact of potential additional infrastructure around sensitive sites like Fossil beach.
· The long-established use by the Sea Scouts at Table Rock should be included.
· Do not use sand from Brighton beach (between wellington street & Park Street) to renourish Dendy Street beach. other measures must be used.
· Yes, the Beaumaris Sea scouts boat shed, jetty and beach foreshore are missing from the plan,
· We need the sea scout’s boatshed, jetty and water access to be included to ensure it is maintained and protected
· Lack of attention in 1st Beaumaris Sea scouts
· Consider using Beaumaris Scout bout shed ramp for emergency access to protect fossil beds around BMYS
· 1st Beaumaris Sea Scouts
· Please consider Sea Scouts
· Improved access to the 1st Beaumaris Sea Scouts (est. 1948) boat shed and jetty, and upgrade facilities
· Please include Sea Scouts in considerations.
· The Bayside Coastal and Marine Management Plan (CMMP) is an important document as it covers the strategy for the next ten years. The Plan is well articulated, however contains a significant omission in not identifying any actions for the 1st Beaumaris Sea
· Work with Parks Vic on expanding the Rickett Marine Park north and south
· Support local community groups such as 1st Beaumaris Sea scouts so that they can provide great outdoor opportunities along the coast
· no mention of the Sea Scouts Boatsheds, Jetty, beach, or water access in the plan actions or hazards
· Please do not increase path width and further reduce Bayside’s remnant indigenous vegetation,
· Beaumaris Sea Scouts boat shed access improvements and maintenance
· Any management of the 1st Beaumaris Boat Shed
· 1st Beaumaris Sea Scouts boatsheds and access. One of the largest Scout and oldest Scout Groups in Victoria, no mention of improved facilities or supporting continual access to the water.
· The Beaumaris section does consider the Beaumaris Sea Scouts facility. It is in need of upgrade, along with the access ramp. The coastal walking path along Beaumaris is also quite close to the cliff in places and recent falls have been observed close to t
· Community education about the importance of Ricketts Point Sanctuary
· Enforcement of no smoking laws, especially fishermen.
· Tourism impacts on Dendy Street beach
· More rubbish bins emptied and cleaned regularly and maintained/replaced as needed.
· Introduce bike barriers at the start of all pedestrians only bay trails to discourage cyclists from using these trails e.g. trail accessed off Beach Rd btw Dalgetty Rd & Tramway Pde
· Better control of dogs and excrement is required. Its absolutely disgusting!
· Bayside MUST be advocating for a 1km Jet ski exclusion zone.
· Establish a climate resilience plan that identifies areas vulnerable to storm surge, erosion etc and prepare a national future building works zone.
· Dredging sand from Sandringham harbour goes onto Hampton dog beach and it is black and full of sharp shells which diminishes the experience for beach users. Put it into the bay instead.
· Increasing open and natural spaces, in light of the increasing densification and population of the area.
Are there any other comments on the draft CMMP that you would like to share?
· While appreciating the enormity of the challenges we face in collating options, I found this 'have your say' difficult to navigate; and frustratingly restrictive. One small example is BM4 (p60), where the inappropriate action to widen the Bay trail is thankful
· Good job / but get some funding model by most damaging users of the beaches - Dendy / through charging tourists a nominal fee to tramp up and down our beach
· Keeping the beaches clean and limiting tourist numbers at the Brighton Bathing boxes. Tour operators should have permits which should be limited for each day.
· The plan identifies what is and then effectively devolves into broad motherhood statements. Community feedback form limits actual feedback allowing only prepopulated options.
· For Black Rock, none of the 8 identified issues (4 on erosion, 2 on overtopping, 1 on beach access, 1 on street flooding) align with the 4 actions that involve advocating to Park Victoria. Each issue should have a specific action.
· There is more than enough commercial use of the foreshore.
· Please review to include assessment and management of Beaumaris Sea scouts boat shed, jetty and foreshore.
· Lack of attention in 1st Beaumaris Sea scouts
· 1st Beaumaris Sea Scouts
· Include 1st Beaumaris Sea Scouts as a key stakeholder
· 1st Beaumaris Sea Scout Group was formed in 1948 and today is recognised as one of the largest and strongest Scout Groups in the State. Where boys and girls aged 5-25 learn sailing and kayaking and significantly contribute towards meeting Bayside City Council
· Include 1st Beaumaris Sea scouts boat shed and jetty.  Increase public access at boat shed rather than expand BYMS over fossil beds.
· Maintaining the natural and unsealed carparks is a priority, those that don’t like them have other options.
· replace sand at black rock beach
· 1st Beaumaris Sea Scouts has been omitted. They are a large community Group with over 160 Beaumaris resident members, dating back to 1942. Their jetty and boatsheds lie within the at-risk foreshore, yet no mention is made to support this historic group.
· I'd love to see restoration of the Pelican Rest (my term) beneath Moisey Garden lookout. The simple plank structure was a precious asset, destroyed by storms.
· I've been keeping my eye out for opportunities to provide input to the plan, but this is the first I have seen....
· The CMMP does not include any actions on dogs in sensitive environments
· Enforcement of no smoking laws
· Good idea
· Bayside MUST advocates for a 1km Jet ski exclusion zone.
· Be more specific on climate resilience action plans. Eg adaption strategies, proposed infrastructure funding models based on those who benefit most.
· Could council do more to educate residents and business on how to minimise pollution entering storm water drains which is entering the bay. This is a huge problem
· Provide more information/research outcomes on how the beach line is changing and what are the immediate risks, e.g. from pollution, flooding, erosion now and in the future.
· I would like to see the eradication of foxes and Indian minor birds around Bayside foreshore, especially Beaumaris and Black rock. Maintain the 'rustic' and 'natural' feel of Beaumaris foreshore, Watkins Bay, Ricketts point, etc. essential!
· Please do NOT allow any development along the foreshore!!
[bookmark: _Toc200530554]Attachment C – Engagement promotional activities
	Promotional mechanism
	Date and reach

	Inside Word (weekly Councillor update)
	24 March – 7 Councillors 

	News story on Council website
	Published 25 March 

	This Week in Bayside (weekly e-news), feature article
	27 March – 11,000+ subscribers 

	This Week in Bayside (weekly e-news) – included in “Projects open for feedback” session 
	3 April, 10 April, 17 April 

	In the Loop (internal weekly staff news)
	4 April – approximately 760 recipients 

	Social posts (Facebook and Instagram)
	28 March, 14 April 

	Foreshore engagement (one hour) near Sandringham Yacht Club
	17 April (8 people and handed out 5 postcards)

	Postcards promoting consultation information with URL and QR link to HYS page displayed at: 
· Bayside libraries (Brighton, Hampton, Sandringham, Beaumaris) 
· Face to face ‘Talk to us’ sessions
	216 people at ‘Talk to us’ sessions (30 March, 6 April) 

	Bayside Digital Screens at Bayside libraries (Brighton, Hampton, Sandringham, Beaumaris) and Bayside Corporate Centre (customer service desk, internal staff screens) 
	25 March – 22 April

	A1 corflute signage with consultation information, HYS URL and QR to HYS project page. Displayed at: 
· North Brighton playground (Head St)
· Middle Brighton Beach (Middle Brighton baths building)
· Dendy St beach/ Brighton Lifesaving club
· Green Point
· Hampton Lifesaving club/ Hampton Beach Foreshore
· Picnic Point/Sandringham Yacht Club
· Sandringham Beach Life Saving Club
· Red Bluff Lookout
· Half Moon Bay (Cerberus Way)
· Black rock gardens (Lawns by the playground)
· Ricketts point teahouse and surrounds
· Beaumaris Lifesaving Club
	Displayed 28 March – 22 April 

	Direct email promoting the engagement to relevant HYS areas of interest subscribers:
· Beaches, foreshore and the bay (3,380 subscribers)
· Environmental sustainability, waste and recycling (2,134 subscribers)
· Leisure, arts and culture (1,764 subscribers)
· Council budget and strategic plans (1,429 subscribers)
· Local businesses and shopping centres (1,641 subscribers)
· Sport, recreation and parks (2,603 subscribers)
· Traffic and Transport (1,611 subscribers)
· Wellbeing, community services and buildings (1,257 subscribers)
	

	Direct email promoting the engagement to relevant stakeholders:
· Bayside Tourism Network (12 recipients – 25 March) 
· Bathing Box Association (93 recipients – 25 March) 
· Bayside Climate Crisis Action Group (4 recipients, plus sent to general email with broader but unknown reach – 25 March) 
· Bayside Dog Alliance (sent to BDA president to distribute – 26 March) 
· BLCAC (3 recipients – 26 March)
· Black Rock and Sandringham Conservation Association (30 recipients – 28 March) 
· Bayside Environmental Friends Network (1,300 followers – 28 March) 
· Friends of Native Wildlife (50 recipients – 28 March) 
· Friends of Brighton Dunes (12 recipients – 28 March)
· Friends of Table Rock (10 recipients – 28 March) 
· Friends of Ricketts Point (9 recipients – 28 March) 
· Friends of Ricketts Point Landslide (6 recipients – 28 March)
· Friends of Picnic Point (1 recipient – 28 March)
· Marine Care Ricketts Point (30 recipients – 28 March) 
· MSCAC (Marine Education Science Community) (recipients unknown – 28 March) 
· Bayside Youth monthly newsletter (1,314 recipients – 1 April) 
· Sandringham Angling Club (1 recipient – 26 March)
· Bayside yacht clubs (Beaumaris 1 recipient 26 March, Sandringham 1 recipient 26 March, Brighton 2 recipients 26 March) 
· Bayside Lifesaving Clubs (Brighton LSC 3 recipients 26 March, Hampton LSC 3 recipients 26 March, Sandringham LSC 1 recipient 26 March, Black Rock LSC 2 recipients 26 March, Half Moon Bay 1 recipient 1 April)
· Hampton Sailing Club (1 recipient – 26 March) 
· Beaumaris Motor Yacht Squadron (2 recipients – 26 March) 
· Bayside sports clubs (101 recipients – 1 April) 
· Personal fitness trainers (14 recipients – 1 April) 
· Sandringham and District Society (2 recipients – 2 April)
· Brighton Historical Society (2 recipients – 2 April) 
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